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VISION 
The City of Graham is recognized as the premier location in the North Central Texas 
Region to live, work, shop, play, and visit. 

MISSION 
The mission of the City of Graham is to provide first-in-class municipal services to 
every resident, stakeholder, and business entity so we can sustain a community that 
is the ideal place to live, learn, grow, and succeed. 

STRATEGIC PRIORITIES AND TASKS 

Strategic Priority No. 1 - Improve the Capability and Reliability of our Water, Wastewater 
and Stormwater Infrastructure (Champions: Public Works Director and City Manager) 

 Task 1.1 - Fully rehabilitate the City's Wastewater Treatment system and Wastewater 
 Transmission system 

 Task 1.2 - Refresh core components of the Water Treatment Plant 

 Task 1.3 - Seek a combination of grant funding and low interest loans to establish an 
 underground stormwater drainage system in flood-prone areas of the City 

 

Strategic Priority No. 2 - Strengthen Housing Stability and Improve Neighborhood Quality 
(Champions: City Manager and GEIC Exec. Dir.)  

 Task 2.1 - Create a funding mechanism to enable sustained progress toward infill 
 development of distressed housing areas identified in the Comprehensive Plan 

 Task 2.2 - Establish a Citywide Neighborhood Watch Program 

 Task 2.3 - Acquire real property outside of the current corporate limits of the City 
 expressly for a planned affordable housing community 

 Task 2.4 - Develop an apartment community exclusively for residents 55 years of age or 
 older  
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Strategic Priority No. 3 - Sustain and Improve our Public Safety Capabilities  
(Champions: Police and Fire Chiefs) 
  
 Task 3.1 - Coordinate the integration of Public Safety Departments with the planned 
 Citywide, Neighborhood Watch Program 
  
 Task 3.2 - Establish a program to incentivize retention of Public Safety personnel 
  
 Task 3.3 - Create a formal network of trained volunteers to support Emergency 
 Management personnel in a sustained event such as a flood or similar long-play natural 
 disaster 
 

Strategic Priority No. 4 - Sustain and Expand our Transportation Infrastructure 
(Champions: Public Works Director and City Manager) 

 Task 4.1 - Develop programs for the improvement of traffic safety and the reduction of 
 thru truck traffic along the City's major interior corridors 

 Task 4.2 - Annually increase the amount of funding available for street repair and 
 improvement in accordance with the Capital Improvement Plan 

 Task 4.3 - By 2028, develop an integrated Transportation Master Plan that reduces 
 traffic load in residential areas while improving access to downtown and other retail areas 

 

Strategic Priority No. 5 - Expand Economic Opportunity and Support Local Businesses 
(Champions: Mayor and GEIC President) 

 Task 5.1 - By 2028, establish an Economic Development Working Group comprised of 
 representatives of the City, GEIC, GISD, Hospital District, Young County 
 Commissioners' Court, and NCTC, to define, describe, and recommend Economic 
 Development opportunities, and viable alternative funding sources for economic 
 development 

 Task 5.2 - Annually appropriate additional funding from City Sales Tax revenue to the 
 GEIC to specifically enable no-interest micro loans to businesses with ten employees or 
 less 

 Task 5.3 - Identify and define new commercial business ventures that integrate with 
 existing City infrastructure while creating sustainable jobs  
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Strategic Priority No. 6 - Identify Heritage Areas and Preserve the City's Small Town 
Character (Champions: City Historian and City Manager) 

 Task 6.1 - Provide a program where neighborhood residents may vote to designate 
 their neighborhood as a "Heritage Area" and provide input on regulations which would 
 preserve the character of the neighborhood 

 Task 6.2 - Establish formal rules and regulations regarding the removal of trees and the 
 installation of outdoor lighting in Heritage Areas 

 Task 6.3 - By 2028, initiate an annual survey of residents which offers and solicits ideas 
 for preserving the City's Heritage and small-town character 

 

Strategic Priority No. 7 - Sustain and Expand Park and Recreation Infrastructure 
(Champion: Parks Board Chairperson) 

 Task 7.1 - Establish a planned and funded rotating program, which refreshes each City 
 park facility at least once every ten years 

 Task 7.2 - Partner with the local tourism authority to promote youth sports events which 
 focus on bringing visiting sports teams to our City  

 

 

  

 


