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City of Graham – Taxpayer Impact Statement
(Required under Texas Government Code §551 as amended by HB 1522, effective September 1, 2025) 

This notice informs taxpayers of the potential impact of the proposed budget and tax rate for Fiscal 

Year 2026–27, comparing what would be paid under the no-new-revenue tax rate versus the 

proposed tax rate.* 

1. Average Taxable Homestead Value

Current Year (FY 2025–26) 

Upcoming Year (FY 2026–27) 

$152,207 

$166,963 

2. Tax Rates

No-New-Revenue Tax Rate (FY 2026–27) 0.629018 per $100 valuation luation

Proposed Tax Rate (FY 2026–27) 0.790000 per $100 valuation luation

3. Estimated Annual Tax Bill Comparison

Scenario Tax Rate 

Estimated 

Tax Bill 

Difference from 

No-New-Revenue 
Current Year (FY 2025–26) 0.690000 $1,050.23 $0 
No-New-Revenue (FY 2026–27) 0.629018 $1,050.23 $0 
Proposed Budget (FY 2026–27) 0.790000 $1,319.01 $268.78 

Calculations: 

- Prior Year Tax Bill = (152,207 ÷ 100) × 0.690000 ≈ $1,050.23

- No-New-Revenue Tax Bill = (166,963 ÷ 100) × 0.629018 ≈ $1,050.23

- Proposed Tax Bill = (166,963 ÷ 100) × 0.790000 ≈ $1,319.01

Summary: 
If the City of Graham adopts the proposed tax rate of $0.790000 per $100 valuation, the 
average homestead owner would pay approximately $268.78 more annually compared to 
the no-new- revenue tax rate. This increase supports continued city services and infrastructure 
investments. 

*This Taxpayer Impact Statement is a preliminary

estimate and the values will change as the calculations

are finalized by the Young Central Appraisal District.
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EXECUTIVE MEMORANDUM FROM THE CITY MANAGER 
PROPOSED ANNUAL FISCAL YEAR 2026-2027 BUDGET 

Honorable Mayor and City Councilmembers, 

The City of Graham’s combined fund budgets total more than $36.52 million in budgeted monies for the Fiscal 
Year 2026-2027 (FY 27) Proposed Budget. The FY 27 General Fund budget includes an investment of $2.0 
million for the purchase of a new Fire Apparatus. In addition, the City is commencing a multi-year, multi-phase, 
rehabilitation of its 48-year old Wastewater Treatment Plant.  During FY 27, the City will commence the design 
phase of the rehabilitation at an estimated cost of $2.5 million. The construction cost of the Phase 1 rehabilitation 
is currently estimated at $9.5 million for a total Phase 1 cost of $12.0 million.  Phase 2 and Phase 3 are currently 
estimated at a combined total of $24.0 million. 

The proposed budget includes a Cost of Living Adjustment (COLA) for most employees of 2.5 percent.  The 
City Manager, City Secretary, and Assistant City Manager will receive a lower COLA of 1.5 percent per the 
direction of the City Council.  The Proposed Budget includes an increase in the Texas Municipal Retirement 
System contribution rate at the request of the City Manager.  The rate increases from 5 percent to 6 percent.  
This retirement contribution rate has not increased since the City Council instituted the program in 1949. 

The proposed property tax rate of 79.0 cents per $100 of assessed valuation represents a 14.5% increase from 
the current property tax rate of 69.0 cents per $100 of assessed valuation. This tax rate is expected to generate 
$4.6 million in total revenue to the General Fund for Maintenance and Operation plus $250,800 in property taxes 
which will be applied to debt service associated with the purchase of the new Fire Apparatus.  

The Proposed Budget reflects the City Manager's opinion that the property tax rate must increase to maintain the 
current service levels across all General Fund Departments, provide sufficient revenues for recapitalization of 
equipment, and provide a reserve for contingencies.  

The Water and Sewer Departments are expected to expend over $8.6 million on core maintenance, 
materials, supplies, services, and debt payments associated with the water storage and distribution system, 
the wastewater transmission system, and the water and wastewater treatment systems.  

The Proposed Budget includes duly adopted increases to water and sewer rates including a seven percent increase 
in water rates, a three percent increase in sewer base and volumetric rates, and institution of a Capital 
Surcharge of $17.25 per month to generate revenue for payment of debt service associated with the Wastewater 
Treatment Plant rehabilitation.  These increases are necessary to recapitalize and maintain our water and 
sewer systems which are essential to the continued protection and survival of not only our City, but also the 
surrounding community. 

The Proposed Budget anticipates the award of grant funding for the Airport Culvert Replacement project. 
Potential grant funding for this project totals $4.75 million. 

This Proposed Budget is submitted in satisfaction of the requirements under the City Charter. I offer my 
humble thanks to the City Council, and the City staff for your patience and support in this demanding budget 
development process. 

Sincerely, 
Eric B. Garretty 
Eric B. Garretty, City Manager Page 3 of 128
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CITY OF GRAHAM VISION AND MISSION STATEMENTS 
 

 
VISION 

 
The City of Graham is recognized as the premier 
location in the North Central Texas Region to 
live, work, shop, play, and visit. 
 
 
 
 
 

MISSION 
 

The mission of the City of Graham is to provide 
first-in-class municipal services to every 
resident, stakeholder, and business entity so we 
can sustain a community that is the ideal place to 
live, learn, grow, and succeed. 
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Budget in Brief 
This Budget in Brief is designed to provide a high-level overview of the entire City Budget. It is 

intended as a synopsis of Fiscal Year 2026-2027 funding levels and changes from the Prior Year 

budget. 

 

FISCAL YEAR 2027 PROPOSED BUDGET FINANCIAL STATISTICS 

 

Total for all Appropriated Funds: 

 

FUND FY 27 BUDGET 

10-GENERAL $9,740,778  

22-PARK IMPROVEMENT $408,000  

23-YOUNG COUNTY ARENA $737,850  

24-HOTEL OCC. TAX $388,000  

33-COURT SEC. & TECH. $5,100  

36-AIRPORT $714,825  

39-LIBRARY $419,771  

61-LAKE $591,700  

62-GEN. CAPITAL $7,010,000  

65-GARBAGE $2,400,000  

70-WATER $6,084,093  

71-SEWER $2,479,500  

74-WTR CAPITAL $500,000  

75-SEW. CAPITAL $2,600,000  

80-84 -DEBT SERV. FUNDS $2,443,667  

$36,523,284  

 

FISCAL YEAR 2027 SUMMARY OF AUTHORIZED POSITIONS 

 

Total Full-Time Positions:    87 

Total Part-Time/Seasonal/Contract Positions: 24 

Total Budgeted Positions:    111 

Total Full-Time Equivalents:    94.75 
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Year M & O I & S Total 

2006 0.43 0.07 0.50 -16.6%

2005 0.50 0.09 0.59 0.0% 

2004 0.50 0.09 0.59 -19.4%

2003 0.64 0.10 0.74 11.9% 

2002 0.57 0.09 0.66 -2.0%

2001 0.54 0.13 0.67 0.1% 

2000 0.55 0.12 0.67 n/a 

*Rates rounded for display

**Proposed

EXPENSE AND REVENUE SUMMARY BY CATEGORY OR SOURCE 

The Fiscal Year 2026-2027 Proposed Budget totals $36.52 million across all funds.  The detailed 

pages which follow in this book provide line item detail on individual expenses and revenues by 

fund, department, source, and function.  

Following are plain language descriptions of the expense categories: 

EXPENSE CATEGORIES DEFINED 

Personnel Expenses:  This category includes the fully burdened cost for all employees of the City.  

This expense includes salary, overtime, payroll taxes, Medicare taxes, retirement matching, and 

premiums for medical, air evacuation, workers' compensation, and unemployment. 

Materials, Supplies, and Contract Services:  This category includes all the expenses related to 

the maintenance and operations of city services, infrastructure, and contracts for service. 

Leases:  This category includes lease agreements which are capitalized for audit purposes 

Capital and Capital Outlay: This Category includes all other capital outlay expenses which are 

not categorized as leases, and capital expenses for major and minor capital projects of the City.  

Expenses in this category are normally significant as they relate to replacement of major 

infrastructure. 

The table on the following page provides a breakdown of these expense categories in the Proposed 

Budget. 
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EXPENSES 

Fund/Category Personnel 

Materials, 

Supplies, 

Contracts Leases 

Capital, 

Capital 

Outlay Other Total 

General $4,950,000 $4,426,000 $364,000 $0 $778 $9,740,778 

Water $1,353,000 $3,231,000 $71,000 $1,428,600 $493 $6,084,093 

Sewer $647,000 $1,041,000 $29,000 $762,000 $500 $2,479,500 

Airport $110,000 $482,000 $0 $122,000 $825 $714,825 

Arena $230,000 $380,500 $21,900 $105,000 $450 $737,850 

Library $245,000 $174,000 $0 $0 $771 $419,771 

Capital (ALL) $0 $0 $0 $13,902,000 $801 $13,902,801 

Debt Svc 

(ALL) $0 $0 $0 $2,443,000 $666 $2,443,666 

TOTAL $7,535,000 $9,734,500 $485,900 $18,762,600 $5,284 $36,523,284 

% OF TOTAL 21% 27% 1% 51% 0.01% 100% 

REVENUE CATEGORIES DEFINED 

Revenues to the City take many forms.  Revenues serve as the City's sources of funding for the 

municipal function.  For ease of understanding, this summary has classified revenues into five 

categories: 

Property and Sales Taxes:  These revenue sources include the ad valorem property taxes 

collected by the Young Central Appraisal District Tax Assessor/Collector and Sales Taxes 

remitted to the City by the Texas Comptroller. 

Fines, Fees, and Charges:  These revenue sources include a wide array of items including lease 

fees, fines collected by the Municipal Court, building and inspection fees, and charges for water 

and sewer services. 

Grants, Debt Proceeds, and Other Sources: These revenue sources include any grants 

anticipated for possible award in the upcoming fiscal year, proceeds from debt issuances, 

donations, and any other external revenue sources which are not characterized as taxes, fines, fees, 

or charges. 

Fund Balance and Transfers:  These revenue sources include any monies budgeted as coming 

from existing cash reserves (i.e., Fund Balance) and any interfund transfer of monies. 
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The table below provides a breakdown of these revenue categories in the Proposed Budget. 

REVENUES 

Fund/Source 

Property 

Tax Sales Tax 

Fines, Fees 

& Charges 

Grants, Debt 

Proceeds, 

Other 

Sources 

Fund Bal., 

Transfers Total 

General $4,650,000 $3,000,000 $1,190,000 $0 $900,778 $9,740,778 

Water $0 $0 $5,740,900 $0 $343,193 $6,084,093 

Sewer $0 $0 $2,479,500 $0 $0 $2,479,500 

Airport $0 $0 $454,000 $100,000 $160,825 $714,825 

Arena $0 $0 $487,850 $250,000 $0 $737,850 

Library $0 $0 $9,000 $53,900 $356,871 $419,771 

Capital (ALL) $0 $0 $0 $13,903,467 $2,443,000 $16,346,467 

TOTAL $4,650,000 $3,000,000 $10,361,250 $4,204,667 $36,523,284 

% OF 

TOTAL 13% 8% 28% 39% 12% 100% 

MAJOR EXPENSES BY TYPE 

Taxpayers and ratepayers are oftentimes perplexed by the myriad of expenses which a municipality 

incurs in the course of execution of the annual budget.  In an effort to provide some clarity, the 

following table is provided which shows a plain language title for individual recurring expenses 

incurred by the City of $100,000 or more: 

RECURRING EXPENSES  FY 27 BUDGET 

REGULAR SALARIES  $5,008,432 

PAVING PROGRAM-MATERIALS  $1,000,000 

RETIREMENT  $830,157 

ELECTRICITY  $692,580 

MEDICAL INSURANCE  $687,360 

FUEL, OIL, LUBRICATION  $634,500 

CHEMICALS, BOTANICAL  $615,800 

OVERTIME  $498,960 

SOCIAL SECURITY  $424,960 

PIPES, FITTINGS  $424,960 
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Department Full-Time Part-Time
Seasonal/
Contract

Airport 1 1
Arena 3 1
Auditorium 1 0 1
City Manager's Office 3 0
City Secretary & Finance Director 1 0
Code Enforcement & Animal Control 2 1
Consolidated Administration & Utility Billing 5 0
Convenience Station 1 0
Fire/Rescue 14 0
Library 4 1
Municipal Court 1 1 1
Parks & Cemeteries 8 2
Police 20 0
Pool 0 0 14
Public Works Director 1 0
Street 7 1
Water Distribution & Maintenance 4 0
Wastewater Collection & Maintenance 4 0
Water Treatment Plant 4 0
Wastewater Treatment Plant 3 0
TOTAL BY TYPE 87 8 16
GRAND TOTAL 111
FULL TIME EQUIVALENTS (FTE) 94.75

New Position

City of Graham 
Table of Authorized Positions
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Enterprise 
Funds

Capital 
Funds

Debt 
Service 
Funds

General Special Purpose 
Funds Sewer General 2021

Airport Water Lake 2022

Arena Sewer 2026A

Court Sec. & 
Tech. Water 2026B

Garbage Reserve for 
Cap. Debt

Hotel 
Occupancy Tax

Library

Parks

Other*

*All Special Purpose Funds (SPF) and not shown here because some SPF are not budgeted as part of the annual appropriation process.

Please see the Section entitled "Changes in Balances" for a complete listing of all Funds.

Governmental  Funds

City of Graham
Funds Chart
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Fund No.  Name

Cash 
Balance as 

of 9/30/2026

Investment 
Balance as 

of 9/30/2026

Net 
Budgeted 
FY26-27 

REVENUES

Net 
Budgeted 
FY26-27 

EXPENSES

Estimated 
Cash 

Balance as 
of 9/30/2027 Remarks

10 GENERAL $2,302,675 $0 $9,740,778 $9,740,778 $2,302,675
Operating 
Fund

22
PARK 
IMPROVEMENT $679,719 $0 $408,000 $408,000 $679,719 Capital Fund

23
YOUNG COUNTY 
ARENA $35,000 $0 $737,850 $737,850 $35,000

Operating 
Fund

24 HOTEL MOTEL $330,000 $0 $388,000 $388,000 $330,000
Operating 
Fund

25 POLICE SECURITY $24,032 $0 $0 $0 $24,032
Restricted 
Fund

27 POLICE SEIZURES $2,535 $0 $0 $0 $2,535
Restricted 
Fund

29
POLICE 
DONATIONS $175,643 $0 $0 $0 $175,643

Restricted 
Fund

30
POLICE "OTHER" 
SEIZURES $10,082 $0 $0 $0 $10,082

Restricted 
Fund

32 FIRE DEPT. GRANT $0 $0 $0 $0 $0 Grant Fund

33

MUNICIPAL COURT 
SECURITY & 
TECHNOLOGY $50,000 $0 $5,100 $5,100 $50,000

Restricted 
Fund

35
MEMORIAL 
AUDITORIUM $25,258 $0 $0 $0 $25,258 Capital Fund

36 AIRPORT $550,000 $0 $714,825 $714,825 $550,000
Operating 
Fund

38 POLICE EVIDENCE $4,457 $0 $0 $0 $4,457
Restricted 
Fund

39 LIBRARY $80,000 $0 $419,771 $419,771 $80,000
Operating 
Fund

40
AUDITORIUM 
SPECIAL $3,818 $0 $0 $0 $3,818

Restricted 
Fund

41
POLICE K9 
DONATIONS $2,350 $0 $0 $0 $2,350

Restricted 
Fund

43 GO BOND $50,250 $0 $0 $0 $50,250 Debt Fund

61 LAKES $1,270,960 $1,591,245 $591,700 $591,700 $2,862,205 Capital Fund

62 GENERAL CAPITAL $13,000 $0 $7,010,000 $7,010,000 $13,000 Capital Fund

65 GARBAGE $200,000 $0 $2,460,000 $2,400,000 $260,000
Operating 
Fund

70 WATER $2,044,856 $0 $5,740,860 $6,084,093 $1,701,623
Operating 
Fund

71 SEWER $743,997 $0 $2,479,500 $2,479,500 $743,997
Operating 
Fund

74
WATER IMPROV. 
CAPITAL $1,900,000 $0 $40,000 $500,000 $1,440,000 Capital Fund

Changes in Balances
From FY26 to FY27
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Fund No.  Name

Cash 
Balance as 

of 9/30/2026

Investment 
Balance as 

of 9/30/2026

Net 
Budgeted 
FY26-27 

REVENUES

Net 
Budgeted 
FY26-27 

EXPENSES

Estimated 
Cash 

Balance as 
of 9/30/2027 Remarks

Changes in Balances
From FY26 to FY27

75
SEWER IMPROV. 
CAPITAL $13,162,185 $0 $0 $2,600,000 $10,562,185 Capital Fund

80
CEMETERY 
ENDOWMENT $290,228 $0 $0 $0 $290,228 Trust Fund

81 2021 DEBT SERVICE $0 $0 $1,120,370 $1,120,370 $0 Debt Fund

82 2022 DEBT SERVICE $0 $0 $308,200 $308,200 $0 Debt Fund

83
2026A DEBT 
SERVICE $0 $0 $250,800 $250,800 $0 Debt Fund

84
2026B DEBT 
SERVICE $0 $0 $764,296 $764,296 $0 Debt Fund

85
RESV. FOR CAP. 
DEBT $0 $1,221,933 $0 $0 $1,221,933 Debt Fund

TOTALS $23,951,045 $2,813,178 $33,180,050 $36,523,284 $23,420,990
Note: Funds shaded in gray are available but not budgeted as part of the annual 
budgeting process.
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Five-Year Financial Plans 

 

The Five-Year Financial Plans are developed and updated annually for the General, Water, and 
Sewer Funds. These plans include a summary of prior year expenditures and a forecast of 
anticipated revenues and planned expenditures over the five-year period. These plans serve as a 
strategic tool for anticipating revenues required to sustain financial structural balance in the 
City’s major operating funds.  
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City of Graham Financial Plan - General Fund May 2026

2025 2026 2027 2028 2029 2030
Freeze Adjusted Taxable (FAT) Value $488,879,687 $526,958,674 $550,813,957 $575,600,585 $601,502,611 $628,570,229

FAT Growth Rate 7.8% 4.5% 4.5% 4.5% 4.5%
Collection Percentage 97.0% 97.0% 97.0% 97.0% 97.0%

Target M&O Rate $0.6900 $0.7900 $0.8050 $0.8250 $0.8400
Annual Sales Tax Growth Rate 0.0% 1.7% 1.7% 1.7% 1.7%

Other Revenue Growth Rate 0.2% 0.2% 0.2% 0.2% 0.2%
Expenditure Growth Rate 14.6% 8.3% 3.5% 3.5% 3.5%

ACTUAL
2025 2026 2027 2028 2029 2030

Revenues:
Property Taxes 3,749,820$  4,115,295$  4,660,950$  4,962,477$  5,281,425$  5,589,490$  
Sales Taxes 3,039,344 2,950,000 3,000,000 3,051,000 3,102,867 3,155,616 
Franchise 421,378 438,000 438,000 438,000 438,000 438,000 
License and Permits 118,013 124,568 122,500 122,745 122,990 123,236 
Charges for Services 113,080 116,938 117,172 117,406 117,641 117,876 
Fines 123,697 133,332 127,500 127,755 128,011 128,267 
Investment Earnings 154,310 164,000 127,500 127,755 128,011 128,267 
Contributions 135,919 139,000 197,744 198,139 198,536 198,933 
Miscellaneous 426,422 142,093 49,412 49,511 49,610 49,710 
Use of Fund Balance - - - - - - 

Total Revenues 8,281,983$  8,323,226$  8,840,778$  9,194,789$  9,567,090$  9,929,394$  

Expenditures:
General Government 1,874,461$  2,065,522$  1,750,804$  1,812,082$  1,875,505$  1,941,148$  
Public Safety 3,629,437 4,586,742$  4,679,610 4,843,396 5,012,915 5,188,367 
Parks & Cemeteries 523,525 654,280$  685,399 709,388 734,217 759,914 
Streets 1,796,442 1,660,075$  1,857,219 1,922,222 1,989,499 2,059,132 

   [RESERVED] - - - - - - 
Total Expenditures 7,823,865$  8,966,619$  8,973,032$  9,287,088$  9,612,136$  9,948,561$  

Excess (deficit) of Revenues Over 
   Expenditures 458,118$  (643,393)$  (132,254)$  (92,299)$  (45,046)$  (19,167)$  

Other Financing Sources (Uses):
Transfers In 939,382$  907,060$  900,000$  900,000$  900,000$  900,000$  
Transfers Out - Debt Svc (Fire Apparatus) 0 0 (250,050) (248,250) (250,250) (246,750)
Transfers Out - Airport and Library (629,382) (536,587) (517,696) (535,815) (554,569) (573,979)
Transfers Out - Debt Svc Reserve - (125,500) - - - - 

Total Other Financing Sources (Uses) 310,000$  244,973$  132,254$  115,935$  95,181$  79,271$  

Excess (Deficit) of Revenues and Other
Sources Over Expenditures and Other Uses 768,118$  (398,420)$  0$  23,636$  50,135$  60,104$  
Beginning Fund Balance 1,932,977 2,701,095 2,302,675 2,302,675 2,326,311 2,376,446 

Ending Fund Balance 2,701,095$  2,302,675$  2,302,675$  2,326,311$  2,376,446$  2,436,551$  

1,411,692$  1,587,035$  1,626,710$  1,681,883$  1,739,632$  1,798,471$  
Surplus/(Shortfall) 1,289,403$  715,640$  675,965$  644,428$  636,815$  638,079$  

PROJECTED

Required Fund Balance per City Policy (17%)
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City of Graham Financial Plan-Sewer Fund September 2025

2025 2026 2027 2028 2029 2030
Total Customer Count 3,770 3,770 3,770 3,770 3,770 3,770

Residential and Commercial Sewer Rate Increase 3.7% 48.2% 5.0% 5.0% 5.0%
Sewer Sales Growth 0.0% 0.0% 0.0% 0.0% 0.0%

 Avg. Revenue Per Connection $432 $641 $673 $706 $742
Other Sewer Revenue Increase/Decrease 7.1% -5.5% 0.5% 0.5% 0.5%

Expenditure Growth Rate 23.9% 12.8% 3.0% 3.0% 3.0%

ACTUAL
2025 2026 2027 2028 2029 2030

Revenues:
Charges for Sewer Services 1,572,012$     1,629,628$        2,415,000$        2,535,750$    2,662,538$    2,795,664$    
Other Revenue 83,008            142,226             64,500               64,823$          65,147            65,472            
Transfer In/Use of Fund Balance -                  -                     -                     -$               -                 -                 

Total Revenues 1,655,020$     1,771,854$        2,479,500$        2,600,573$    2,727,684$    2,861,137$    

Expenditures:
Personnel 551,161$        636,445             662,680             682,560          703,037          724,128          
Operation and Maintenance 597,700          804,209             948,150             976,595          1,005,892      1,036,069      
Other Expenses 79,173            81,200               105,900             109,077          112,349          115,720          

RESERVED -                  -                     -                     -                 -                 -                 
Total Expenditures 1,228,034$     1,521,854$        1,716,730$        1,768,232$    1,821,279$    1,875,917$    

Excess (deficit) of Revenues Over 
  Expenditures 426,986$        250,000$           762,770$           832,341$       906,405$       985,219$       

Other Financing Sources (Uses):
Capital Contributions (Projects & Debt Capacity) -$                    -$                       -$                       -$                   -$                   -$                   
Transfers In -                      -                         -                         -                      -                      -                      
Transfers Out (250,000)        (250,000)            (762,770)            (762,770)        (762,770)        (762,770)        
Use of Fund Balance -                      -                         -                         -                      -                      -                      

Total Other Financing Sources (Uses) (250,000)        (250,000)            (762,770)            (762,770)        (762,770)        (762,770)        

Excess (Deficit) of Revenues and Other
Sources Over Expenditures and Other Uses 176,986$        -$                       -$                       69,571$          143,635$       222,449$       
Beginning Fund Balance 567,011          743,997             743,997             743,997          813,568          957,203          

Ending Fund Balance 743,997$        743,997$           743,997$           813,568$       957,203$       1,179,652$    

307,009$        380,464$           429,183$           442,058$       455,320$       468,979$       
Surplus/(Shortfall) 436,989$        363,534$           314,815$           371,510$       501,883$       710,673$       

PROJECTED

Required Fund Balance per City Policy (25%)
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City of Graham Financial Plan-Water Fund September 2025

2025 2026 2027 2028 2029 2030
Total Customer Count 4,215 4,215 4,215 4,215 4,215 4,215

Residential and Comm. Water Rate Increase 5.0% 3.4% 7.0% 7.0% 7.0%
Water Sales Growth 0.0% 0.0% 0.0% 0.0% 0.0%

 Avg. Revenue Per Connection $1,197 $1,257 $1,301 $1,392 $1,489 $1,593
Other Water Revenue Increase 1.0% 1.0% 1.0% 1.0% 1.0%

Expenditure Growth Rate 7.3% -7.6% 3.0% 3.0% 3.0%

ACTUAL
2025 2026 2027 2028 2029 2030

Revenues:
Metered Water Sales 5,046,351$            5,300,000$   5,482,560$   5,866,339$   6,276,983$   6,716,372$   
Tap Fees 24,010                   25,000          25,000          25,000          25,000          25,000          
Interest Income 165,402                 100,000        85,000          85,850          86,709          87,576          
Miscellaneous 340,055                 343,456        148,300        149,783        151,281        152,794        
[RESERVED] -                         -                -                -                -                -                

Total Revenues 5,575,818$            5,768,456$   5,740,860$   6,126,972$   6,539,972$   6,981,741$   

Expenditures:
Water Treatment Plant 1,581,042$            1,336,544     1,303,263     1,342,361     1,382,632     1,424,111     
Maintenance of Distribution System 1,180,109              1,342,351     1,234,755     1,271,798     1,309,952     1,349,250     
Administration 1,063,151              1,424,908     1,247,505     1,284,930     1,323,478     1,363,182     
Miscellaneous 64,896                   67,700          70,000          72,100          74,263          76,491          
[RESERVED] -                         -                -                -                -                -                

Total Expenditures 3,889,198$            4,171,503$   3,855,523$   3,971,189$   4,090,324$   4,213,034$   

Excess (deficit) of Revenues Over 
  Expenditures 1,686,620$            1,596,953$   1,885,337$   2,155,784$   2,449,648$   2,768,707$   

Other Financing Sources (Uses):
Capital Contributions (Projects & Debt Capacity) -$                           (200,000)       -$                  -$                  (200,000)$     (500,000)$     
Transfers In -                             -                    -                    
Transfers Out-Mgmt Fee (Gen. Fund) (800,000)                (800,000)       (800,000)       (800,000)       (800,000)       (800,000)       
Transfers Out-Debt Service (1,402,436)             (1,423,660)    (1,428,570)    (1,435,400)    (1,443,900)    (1,452,600)    
[RESERVED] -                             -                    -                    -                    

Total Other Financing Sources (Uses) (2,202,436)             (2,423,660)    (2,228,570)    (2,235,400)    (2,443,900)    (2,752,600)    

Excess (Deficit) of Revenues and Other
Sources Over Expenditures and Other Uses (515,816)$              (826,707)$     (343,233)$     (79,616)$       5,748$          16,107$        
Beginning Fund Balance 3,387,379              2,871,563     2,044,856     1,701,623     1,622,006     1,627,754     

Ending Fund Balance 2,871,563$            2,044,856$   1,701,623$   1,622,006$   1,627,754$   1,643,861$   

972,300$               1,042,876$   963,881$      992,797$      1,022,581$   1,053,259$   
Surplus/(Shortfall) 1,899,264$            1,001,980$   737,742$      629,209$      605,173$      590,602$      

PROJECTED

Required Fund Balance per City Policy (25%)
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Required Disclosures Regarding Lobbying and Advertising 
 

1. Per Section 140.0045(a)(1) of the Texas Local Government 
Code, the City as a whole spent an estimated $8,200 in 
advertising costs for notices required by law to be published 
in a newspaper in FY 2026, compared to $9,090 budgeted 
for FY 2027. 

 
2. Per Section 140.0045(a)(2) of the Texas Local Government 

Code, the City has neither expended nor budgeted funding 
for directly or indirectly influencing or attempting to 
influence the outcome of legislation or administrative action, 
as those terms are defined in Section 305.002, Government 
Code. 
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GENERAL FUND EXPENSES Amended Proposed FY 26 to FY 27 FY 26 to FY 27
BY DEPARTMENT FY 26 Budget FY 27 Budget $Change %Change

ADMINISTRATION $2,065,522 $1,858,866 -$206,656 -10%
AMBULANCE CONTRACT $50,000 $50,000 $0 0%
ANIMAL CONTROL $144,108 $152,704 $8,596 6%

AUDITORIUM $94,473 $117,065 $22,592 24%
CEMETERIES $115,603 $149,734 $34,131 30%
CODE ENFORCEMENT $205,024 $211,799 $6,775 3%
CONVENIENCE STATION $182,563 $188,093 $5,530 3%
FIRE/RESCUE DEPARTMENT $1,381,076 $1,448,220 $67,144 5%
HEALTH & WELFARE $97,718 $103,750 $6,032 6%
MUNICIPAL COURT $137,012 $138,247 $1,235 1%
PARKS & PLAYGROUNDS $538,677 $534,830 -$3,847 -1%

POLICE DEPARTMENT $2,599,270 $2,709,012 $109,742 4%
STREET DEPARTMENT $1,660,075 $1,859,113 $199,038 12%
SWIMMING POOL $232,085 $219,343 -$12,742 -5%

TOTAL $9,503,206 $9,740,778 $237,572 2%

GENERAL FUND SCHEDULE OF EXPENSES
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POLICE
$2,709,012 

FIRE/RESCUE
$1,448,220 

STREET
$1,859,113 

ADMINISTRATION
$1,858,866 

PARKS, 
PLAYGRNDS & 
CEMETERIES

$684,565 

ALL 
OTHERS
$597,155 

CODE & ANIMAL 
CTRL

$364,503 

POOL
$219,343 

GENERAL FUND EXPENSES
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FY 2023 FY 2024
ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG
41001 TAXES - CURRENT $2,581,367 $3,231,165 $3,612,084 $3,664,939 $4,085,000 $3,298,466 $4,085,000 $4,605,450 12.74%
41002 TAXES - DELINQUENT $28,350 $21,015 $25,500 $36,683 $33,000 $17,959 $33,000 $35,000 6.06%
41003 TAXES - PENALTY AND INTEREST $28,236 $29,366 $22,500 $48,198 $22,500 $5,364 $22,500 $22,500 0.00%
41004 TAXES - FRANC OR STREET RENT $462,472 $418,432 $460,000 $437,883 $438,000 $46,298 $438,000 $438,000 0.00%
41005 TAXES - SALES $3,011,429 $3,032,085 $3,131,400 $3,039,344 $2,950,000 $1,056,156 $2,950,000 $3,000,000 1.69%
41009 BEVERAGE TAXES $27,281 $22,257 $22,000 $20,629 $22,000 $6,789 $21,000 $22,000 0.00%
41010 ENTITY TAX CERTIFICATES $623 $576 $500 $190 $500 $0 $200 $500 0.00%
TOTAL TAXES $6,139,758 $6,754,897 $7,273,984 $7,247,866 $7,551,000 $4,431,033 $7,549,700 $8,123,450 7.58%
41501 REFUSE COLLECTION $0 $0 $0 $0 $0 $0 $0 $0 0.00
41502 LANDFILL GATE RECEIPTS $29,260 $24,761 $25,000 $23,179 $23,000 $9,628 $23,000 $23,000 0.00%
41503 RETURNED CHECK FEE $5 $0 $100 $30 $100 $200 $0 $100 0.00%
41505 CREDIT CARD PROC FEE-YCA $363 $0 $0 $0 $0 $0 $0 $0 0.00
41506 CREDIT CARD PROC FEE-COURT $3,965 $902 $0 $0 $0 $0 $0 $0 0.00
41507 LATE PAY PENALTY $0 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL SERVICE CHARGES $33,593 $25,663 $25,100 $23,209 $23,100 $9,828 $23,000 $23,100 0.00%
42001 LSE. AND RNTL. - AIRPORT HANGERS $9,800 $0 $0 $0 $0 $0 $0 $0 0.00
42002 LSE. AND RENTAL - AUDITORIUM $18,500 $16,025 $12,500 $26,075 $15,000 ($525) $15,000 $15,000 0.00%
42003 LSE AND RENTAL - BUILDINGS $3,000 $3,000 $3,000 $3,000 $3,000 $1,250 $3,000 $3,000 0.00%
42006 LSE AND RENTAL - LAND $8,370 $35,754 $13,000 $17,002 $15,000 $0 $15,000 $15,000 0.00%
42007 LSE AND RENTAL - OTHER $0 $75 $0 $0 $0 $0 $0 $0 0.00
42010 ARENA-COMMUNICATIONS TOWER $18,000 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL LEASE AND RENTAL $57,670 $54,854 $28,500 $46,077 $33,000 $725 $33,000 $33,000 0.00%
42501 SALES - CEMETERY LOTS $37,750 $52,375 $25,000 $49,500 $45,000 $12,375 $45,000 $45,000 0.00%
42503 SALES - LAND $5,716 $0 $0 $1,554 $0 $0 $0 $0 0.00
42504 SALES - OTHER $3,111 $73,452 $0 $0 $0 $0 $0 $0 0.00
42505 AIRPORT SALES A.V. GAS $272,251 $0 $0 $0 $0 $0 $0 $0 0.00
42506 AIRPORT SALES JET FUEL $233,800 $0 $0 $0 $0 $0 $0 $0 0.00
42508 MISC. INCOME AIRPORT $6,000 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL SALES $558,628 $125,827 $25,000 $51,054 $45,000 $12,375 $45,000 $45,000 0.00%
43006 ITINERATE VENDOR PERMITS $385 $735 $300 $725 $300 $125 $200 $300 0.00%
43007 BUILDING AND MOVING PERMITS $83,130 $80,812 $55,500 $109,882 $75,000 $36,913 $75,000 $70,000 -6.67%
43008 OTHER PERMITS $14,370 $7,729 $7,000 $7,406 $7,000 $2,835 $8,000 $7,000 0.00%
43009 ELECTRICAL INSPECTION FEES $14,101 $10,496 $10,000 $10,763 $10,000 $3,696 $10,000 $10,000 0.00%
43010 PLUMBING AND GAS INSPECTION FEES $6,202 $5,149 $5,000 $6,534 $5,000 $0 $5,500 $5,000 0.00%
43011 DOG POUND FEES $2,070 $1,170 $2,000 $2,010 $2,000 $330 $1,500 $2,000 0.00%
43012 OTHER FEES $22,350 $22,800 $20,000 $24,075 $20,000 $7,650 $20,000 $20,000 0.00%
TOTAL LICENCES, PERMITS AND FEES $142,608 $128,891 $99,800 $161,395 $119,300 $51,549 $120,200 $114,300 -4.19%
43501 FINES/PENALTIES - MUNC. COURT $134,120 $127,182 $128,500 $116,622 $120,000 $51,511 $120,000 $120,000 0.00%
43502 FINES/PENALTIES - OTHER $0 $0 $0 $0 $0 $0 $0 $0 0.00
43503 SCHOOL ZONE FEES $400 $870 $200 $985 $200 $979 $1,200 $200 0.00%
43506 COURT SPECIAL EXPENSE FEE $0 $286 $0 $523 $0 $0 $0 $0 0.00
43507 COURT FAILURE TO ATTEND $0 $0 $0 $0 $0 $0 $0 $0 0.00
43508 STATE JUROR FEES $157 $112 $200 $74 $200 $23 $50 $200 0.00%
43509 CONTRIBUTE TO FAILURE TO ATTEN $0 $0 $0 $0 $0 $0 $0 $0 0.00
43510 JUDICIAL SUPPORT FEE $92 $17 $200 $40 $200 $0 $40 $200 0.00%
43511 INDIGENT DEFENSE FEE $30 $6 $200 $0 $200 $10 $25 $200 0.00%
43512 CIVIL JUSTICE FEES $5 $0 $0 $0 $0 $5 $5 $0 0.00
43513 TRUANCY PREVENTION/DIVERSION $4,926 $4,839 $3,500 $3,692 $3,500 $1,135 $3,500 $3,500 0.00%
43514 PROBATION FEES $0 $0 $0 $0 $0 $0 $0 $0 0.00
43515 CO SUPPORT-PROBATION OFC $0 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL FINES AND PENALTIES $139,730 $133,312 $132,800 $121,937 $124,300 $53,663 $124,820 $124,300 0.00%
44501 ASSESSMENTS - PAVE,CURB,GUTTER $0 $0 $0 $0 $0 $0 $0 $0 0.00
44502 ASSESSMENTS - OTHER $25,801 $4,946 $8,000 $2,397 $11,000 $10,759 $11,000 $8,000 -27.27%
TOTAL ASSESSMENTS $25,801 $4,946 $8,000 $2,397 $11,000 $10,759 $11,000 $8,000 -27.27%
46000 NEW CITY HALL DONATIONS $0 $0 $0 $0 $0 $0 $0 $0 0.00
46001 REVENUE FROM MISC. SOURCE $6,604 $298,378 $0 $48,476 $15,000 ($1,809) $15,000 $0 -100.00%
46002 CASHIER OVER/SHORT $12 $0 $0 $0 $0 $0 $0 $0 0.00
46003 REIMBURSEMENT - SPECIAL PROJEC $27,709 $177,263 $0 $0 $0 $0 $0 $0 0.00
46004 GIA SALARY REIMBURSEMENT $54,740 $107,799 $89,600 $77,918 $89,600 $37,303 $89,600 $90,684 1.21%
46005 TRAILER PARKING $36 $0 $0 $0 $0 $0 $0 $0 0.00
46006 INSURANCE PREMIUM REFUND $0 $0 $0 $0 $0 $0 $0 $0 0.00
46007 DAMAGE CLAIMS $0 $0 $0 $0 $0 $0 $0 $0 0.00
46008 YOUNG COUNTY FIRE RUNS $24,000 $24,000 $24,000 $24,000 $24,000 $24,000 $24,000 $24,000 0.00%
46009 REIMB.- POLICE, YOUNG COUNTY $0 $0 $0 $0 $0 $0 $0 $0 0.00
46010 REIMB. CROSS TIMBER TASK FORCE $0 $0 $0 $0 $0 $0 $0 $0 0.00
46011 GISD REIMB. - POLICE $30,600 $37,400 $34,000 $33,959 $34,000 $17,000 $34,000 $84,144 147.48%
46012 CHAMBER SALARY REIMBURSEMENT $0 $0 $0 $0 $0 $0 $0 $0 0.00
46013 MUNICIPAL CT. CASH BONDS $0 $0 $0 $0 $0 $0 $0 $0 0.00
46014 POST OFFICE MUSEUM SALARY $0 $0 $0 $0 $0 $0 $0 $0 0.00
46015 FIRE DEPT. DONATIONS $500 $815 $500 $0 $500 $0 $0 $500 0.00%
46016 GEIC SUPPORT ARENA $81,318 $0 $0 $0 $0 $0 $0 $0 0.00

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 10-000
FUND: 10 GENERAL
DEPARTMENT: 000 REVENUES
DEPTDIV: 000 REVENUES

FY 2025 FY 2026 FY 2027
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FY 2023 FY 2024
ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 10-000
FUND: 10 GENERAL
DEPARTMENT: 000 REVENUES
DEPTDIV: 000 REVENUES

FY 2025 FY 2026 FY 2027

46017 EMERGENCY MGMT. GRANT $0 $0 $0 $0 $0 $0 $0 $0 0.00
46018 BRA PARK GRANT $0 $0 $0 $0 $0 $0 $0 $0 0.00
46019 GRANT - FIRE DEPARTMENT $0 $0 $0 $0 $26,626 $26,626 $26,626 $0 -100.00%
46020 YOUNG CO. ARENA RENTAL $88,970 $0 $0 $0 $0 $0 $0 $0 0.00
46021 GRAHAM EDUCATION/WORKFORCE $0 $0 $0 $0 $0 $0 $0 $0 0.00
46022 ARENA MEETING ROOM $3,470 $0 $0 $0 $0 $0 $0 $0 0.00
46023 ARENA SET UP FEE $4,500 $0 $0 $0 $0 $0 $0 $0 0.00
46024 ARENA STALL RENTAL $137,053 $0 $0 $0 $0 $0 $0 $0 0.00
46025 ARENA RV RENTAL $37,884 $0 $0 $0 $0 $0 $0 $0 0.00
46026 ARENA SHAVINGS FEES $53,067 $0 $0 $0 $0 $0 $0 $0 0.00
46027 ARENA CLEANING DEPOSIT ($300) $0 $0 $0 $0 $0 $0 $0 0.00
46028 ARENA NEW SAND $947 $0 $0 $0 $0 $0 $0 $0 0.00
46029 ARENA GATED ADMISSIONS $2,190 $0 $0 $0 $0 $0 $0 $0 0.00
46030 SPONSORSHIPS - ARENA $7,800 $0 $0 $0 $0 $0 $0 $0 0.00
46031 DRIVING TOUR REVENUE $0 $0 $0 $0 $0 $0 $0 $0 0.00
46032 GRANT FUNDS-POLICE DEPT. $0 $0 $0 $0 $0 $0 $0 $0 0.00
46033 STREET IMPROVEMENT GRANT $0 $0 $0 $0 $0 $0 $0 $0 0.00
46034 ARENA HAY SALES $0 $0 $0 $0 $0 $0 $0 $0 0.00
46035 ARENA CREDIT CARD REVENUE $0 $0 $0 $0 $0 $0 $0 $0 0.00
46036 ARENA VENDOR FEE $0 $0 $0 $0 $0 $0 $0 $0 0.00
46037 ARENA PRODUCT SALES $2,632 $0 $0 $0 $0 $0 $0 $0 0.00
46038 ARENA-GEIC CONTRIBUTIONS $35,054 $0 $0 $0 $0 $0 $0 $0 0.00
46046 LOAN PROCEEDS $0 $0 $0 $659,419 $0 $0 $0 $0 0.00
46047 OTHER SOURCES-LEASE PURCHASE $0 $0 $0 $0 $0 $0 $0 $0 0.00
46048 ARENA SHAVINGS DISPOSAL $0 $0 $0 $0 $0 $0 $0 $0 0.00
46051 WESTERN HERITAGE $0 $0 $0 $0 $0 $0 $0 $0 0.00
46052 PUBLIC INFO REQUEST FEES $0 $0 $0 $0 $0 $0 $0 $0 0.00
46053 BANK RECON OFFSETS ($1,463) ($1,819) $0 ($2,922) $0 $6,757 ($3,000) $0 0.00
46054 RETIREE INSURANCE REIMB. $0 $0 $0 $0 $0 $0 $0 $0 0.00
46055 ADVANCE FROM RESERVES $0 $0 $0 $0 $0 $0 $0 $0 0.00
46056 LIBRARY SALARY REIMBURSEMENT $9,500 $0 $0 $0 $0 $0 $0 $0 0.00
46057 LIBRARY DONATIONS $27,543 $0 $0 $0 $0 $0 $0 $0 0.00
46058 LIBRARY DONATIONS-BOOKS $44,936 $0 $0 $0 $0 $0 $0 $0 0.00
46059 LIBRARY GRANTS $600 $0 $0 $0 $0 $0 $0 $0 0.00
46060 LIBRARY SPECIAL PROGRAMS $0 $0 $0 $0 $0 $0 $0 $0 0.00
46061 LIBRARY CARD FEE $1,201 $0 $0 $0 $0 $0 $0 $0 0.00
46062 LIBRARY LOST/DAMAGE ITEMS $30 $0 $0 $0 $0 $0 $0 $0 0.00
46063 LIBRARY MEETING ROOM RENTAL $75 $0 $0 $0 $0 $0 $0 $0 0.00
46064 LIBRARY NON-RESIDENT FEE $0 $0 $0 $0 $0 $0 $0 $0 0.00
46065 LIBRARY NOTARY FEES $0 $0 $0 $0 $0 $0 $0 $0 0.00
46066 LIBRARY OVERDUE FINES $3,020 $0 $0 $0 $0 $0 $0 $0 0.00
46067 LIBRARY PETTY CASH DONATIONS $2,586 $0 $0 $0 $0 $0 $0 $0 0.00
46068 LIBRARY PRINTING/FAXING $5,800 $0 $0 $0 $0 $0 $0 $0 0.00
46069 LIBRARY LAMINATING/POSTER $0 $0 $0 $0 $0 $0 $0 $0 0.00
46075 USE OF FUND BALANCE $0 $0 $0 $0 $272,920 $0 $0 $0 -100.00%
TOTAL MISCELLENOUS $692,614 $643,836 $148,100 $840,850 $462,646 $109,877 $186,226 $199,328 -56.92%
45501 SWIMMING POOL ADMISSIONS $15,741 $16,955 $36,000 $16,761 $36,000 $0 $16,000 $16,000 -55.56%
45502 SWIMMING LESSONS $0 $0 $0 $0 $0 $0 $0 $0 0.00
45503 VENDING MACHINES $0 $0 $0 $0 $0 $0 $0 $0 0.00
45504 POOL CONCESSIONS $10,100 $12,307 $13,500 $11,781 $11,500 $0 $11,500 $11,500 0.00%
45505 ACTIVITIES CENTER $0 $0 $0 $0 $0 $0 $0 $0 0.00
45506 FRIENDS OF LIBRARY REVENUE $0 $0 $0 $0 $0 $0 $0 $0 0.00
45507 ARENA CONCESSIONS $19,856 $0 $0 $0 $0 $0 $0 $0 0.00
45508 PRIVATE SWIM PARTY $11,350 $15,150 $15,300 $15,200 $15,300 $0 $15,300 $15,300 0.00%
45590 DONATIONS $0 $49,001 $0 $0 $0 $0 $0 $0 0.00
TOTAL ADMISSIONS AND CONCESSIONS $57,047 $93,413 $64,800 $43,742 $62,800 $0 $42,800 $42,800 -31.85%
65001 INTEREST INCOME $131,261 $161,345 $50,000 $166,387 $164,000 $48,508 $97,000 $127,500 -22.26%
TOTAL INTEREST INCOME $131,261 $161,345 $50,000 $166,387 $164,000 $48,508 $97,000 $127,500 -22.26%
71001 TRANSFERS IN - WATER $500,000 $706,236 $800,000 $800,000 $807,060 $807,060 $807,060 $800,000 -0.87%
71002 TRANSFERS IN - SEWER $100,000 $0 $0 $0 $0 $0 $0 $0 0.00
71003 TRANSFERS IN-FROM GARBAGE FUND $42,907 $13,579 $170,000 $85,000 $100,000 $100,000 $100,000 $100,000 0.00%
71005 FROM HOTEL/MOTEL TAX FUND $397,000 $0 $0 $0 $0 $0 $0 $0 0.00
71008 TRANSFER IN/OUT AIRFUEL ($10,576) $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL TRANSFERS IN $1,029,331 $719,815 $970,000 $885,000 $907,060 $907,060 $907,060 $900,000 -0.78%
TOTAL 000 REVENUES $9,008,041 $8,846,800 $8,826,084 $9,589,914 $9,503,206 $5,635,377 $9,139,806 $9,740,778 2.50%
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Administration Department Introduction (General Fund) 

 
The mission of the Administration Department (General Fund) is to provide 
effective and efficient oversight of all core administrative functions, including 
citizen relations, public information, records management, city operations, 
economic development coordination, financial management, payroll and accounts 
payable processing, Lake Lot administration, and general administrative support.  
 
The Administration Department is specifically charged with managing any functions 
not expressly reserved or delegated to other City Departments. 
 
The Administration Department is staffed by six full-time employees including the 
City Manager, Assistant City Manager, City Secretary/Finance Director, Human 
Resources Director/Payroll Administrator, Accounts Payable Administrator, and the 
Deputy City Secretary/Lake Lot Administrator. 
 
Funding for these positions is allocated to the General Fund and Water Fund as these 
positions provide service and oversight to all General Fund Departments and the 
Water and Sewer utility functions. 
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FY 2023 FY 2024

ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG

1001 REGULAR SALARIES $244,320 $270,451 $259,166 $248,821 $282,195 $113,292 $267,870 $272,666 -3.38%
1002 OVERTIME $0 $336 $160 $273 $160 $113 $160 $160 0.00%
1003 EXTRA HELP $0 $0 $0 $0 $0 $0 $0 $0 0.00
1004 SOCIAL SECURITY $25,511 $21,127 $19,838 $18,811 $22,862 $10,082 $22,986 $23,204 1.50%
1005 RETIREMENT $20,172 $28,586 $33,096 $29,204 $36,640 $13,683 $32,452 $47,258 28.98%
1006 MEDICAL INSURANCE $18,887 $24,432 $32,100 $21,248 $24,202 $10,542 $24,202 $26,040 7.59%
1007 WORKERS COMPENSATION $1,013 $1,079 $1,100 $1,268 $463 $385 $463 $500 7.99%
1008 UNEMPLOYMENT $49 $459 $500 $218 $514 $0 $514 $550 7.00%
1009 UNIFORMS $0 $0 $0 $0 $0 $0 $0 $0 0.00
1010 OTHER COMPENSATION $548 $980 $1,100 $6,015 $30,000 $20,896 $25,000 $30,000 0.00%
1011 HELICOPTER INSURANCE $864 $0 $8,280 $5,520 $8,500 $780 $8,500 $8,500 0.00%
TOTAL PERSONAL SERVICES $311,364 $347,451 $355,340 $331,379 $405,536 $169,773 $382,146 $408,879 0.82%
2001 OFFICE SUPPLIES $9,476 $6,850 $7,000 $6,730 $7,000 $2,969 $7,000 $7,210 3.00%
2002 POSTAGE, FREIGHT $3,216 $2,430 $2,500 $2,581 $2,500 $0 $2,500 $2,580 3.20%
2003 JANITORIAL SERVICES $858 $999 $700 $589 $1,000 $139 $1,000 $1,030 3.00%
2004 ELECTION SUPPLIES $0 $0 $0 $0 $0 $0 $0 $0 0.00
2005 TRAVEL/MEALS $4,859 $6,244 $7,500 $4,267 $7,500 $1,085 $7,500 $7,730 3.07%
2007 SAFETY EQUIPMENT $0 $0 $0 $0 $0 $0 $0 $0 0.00
2011 FUEL, OIL, LUBRICATION $0 $0 $0 $0 $0 $0 $0 $0 0.00
2012 MECHANICAL SUPPLIES $0 $0 $0 $0 $0 $0 $0 $0 0.00
2013 SMALL TOOLS, EQUIP. $438 $18 $250 $171 $250 $0 $250 $260 4.00%
2016 RADIO SUPPLIES $0 $0 $0 $0 $0 $0 $0 $0 0.00
2022 BUILDING MAT./SUPPLIES $1,183 $10,903 $5,000 $3,270 $5,000 $809 $5,000 $5,150 3.00%
2023 PLBG/ELECTRICAL $196 $0 $250 $125 $250 $402 $500 $260 4.00%
2028 EQUIPMENT EXPENSE $2,365 $142 $3,000 $2,758 $5,600 $318 $1,500 $3,090 -44.82%
2029 OTHER SUPPLIES $5,814 $7,721 $7,000 $6,208 $4,400 $1,703 $7,000 $7,210 63.86%
TOTAL MATERIALS AND SUPPLIES $28,405 $35,308 $33,200 $26,699 $33,500 $7,424 $32,250 $34,520 3.04%
3001 AUDIT $24,570 $30,000 $45,000 $26,390 $32,000 $3,710 $32,000 $54,500 70.31%
3002 ARCHITECTURAL $0 $0 $0 $0 $0 $0 $0 $0 0.00
3003 ENGINEERING $0 $0 $0 $0 $0 $0 $0 $0 0.00
3004 LEGAL SERVICES $20,293 $34,670 $39,000 $33,549 $45,000 $14,813 $45,000 $40,170 -10.73%
3005 ELECTRICITY $8,669 $12,106 $242,800 $235,047 $250,000 $70,658 $250,000 $250,080 0.03%
3006 GAS HEAT $1,658 $2,160 $1,500 $1,914 $2,200 $626 $2,200 $2,270 3.18%
3007 TELEPHONE $2,231 $1,976 $1,300 $3,260 $1,000 $536 $2,000 $5,000 400.00%
3010 APPRAISAL DISTRICT $66,185 $78,864 $91,000 $90,496 $96,779 $24,149 $97,000 $108,430 12.04%
3011 INSURANCE/PROPERTY $9,028 $10,359 $16,500 $12,771 $20,955 $19,673 $20,955 $22,000 4.99%
3012 INSURANCE/LIABILITY $573 $942 $1,350 $1,062 $859 $858 $459 $900 4.77%
3014 MEDICAL/LAB FEES $0 $0 $9,000 $150 $0 $0 $0 $0 0.00
3015 CREDIT CARD PROCESSING FEE $10,414 $203 $0 $0 $0 $0 $0 $0 0.00
3018 CLAIMS/JUDGEMENTS $0 $0 $0 $0 $0 $0 $0 $0 0.00
3021 LEASES/RENTALS $11,221 $12,266 $11,000 $10,200 $12,000 $4,337 $12,500 $12,360 3.00%
3022 MAIN CONTRACTS $40,590 $61,734 $80,000 $34,070 $80,000 $7,275 $70,000 $75,000 -6.25%
3023 EQUIPMENT REPAIRS $1,331 $67 $1,500 $0 $1,500 $0 $1,500 $1,550 3.33%
3024 STRUCTURAL REPAIR $0 $0 $1,500 $0 $1,500 $0 $1,500 $1,550 3.33%
3025 VEHICLE REPAIR $0 $0 $0 $0 $0 $0 $0 $0 0.00
3026 STREETS, GROUNDS, ALLEYS $0 $0 $0 $0 $0 $0 $0 $0 0.00
3027 ELECTRICAL/PLUMBIN REPAIRS $742 $3,975 $1,500 $1,697 $1,500 $0 $1,500 $1,550 3.33%
3029 CASH SHORTAGE/LONG $0 $0 $0 $0 $0 $0 $0 $0 0.00
3030 BAD DEBTS $0 $0 $0 $0 $0 $0 $0 $0 0.00
3031 MEMBERSHIPS, DUES AND SUBSC. $4,594 $3,920 $8,000 $4,581 $8,000 $1,347 $8,000 $8,240 3.00%
3032 TRAVEL/TRAINING $3,486 $1,913 $5,000 $5,796 $5,000 $693 $5,000 $5,150 3.00%
3033 CAR/BOAT ALLOW $9,150 $9,000 $9,150 $8,850 $10,800 $4,500 $10,800 $11,120 2.96%
3035 PEST CONTROL $677 $780 $600 $780 $900 $130 $900 $930 3.33%
3041 ADVERTISEMENT $6,519 $6,531 $2,400 $7,909 $2,400 $294 $2,400 $2,470 2.92%
3042 PRINTING $245 $239 $1,000 $935 $1,000 $671 $1,500 $1,030 3.00%
3043 LAUNDRY, CLEANING $0 $0 $0 $0 $0 $0 $0 $0 0.00
3044 JANITORIAL SERVICE $3,246 $2,348 $3,500 $2,720 $3,500 $975 $3,500 $3,610 3.14%
3045 ELECTION EXPENSE $1,368 $0 $22,000 $13,883 $0 $0 $0 $11,330 0.00
3046 CODING $0 $0 $0 $0 $0 $0 $0 $0 0.00
3063 COMMUNITY COLLEGE EXPENSE $0 $0 $0 $0 $0 $0 $0 $0 0.00
3064 BUILDING MAT./SUPPLIES-CHAMBER $22,435 $36,703 $28,000 $15,395 $28,000 $7,253 $28,000 $29,200 4.29%
3071 WEB HOSTING $1,972 $1,448 $1,500 $1,850 $1,600 $625 $1,800 $1,650 3.13%
3072 COMPUTER SERVICE $7,604 $11,878 $7,870 $10,478 $12,000 $5,652 $12,000 $14,500 20.83%
3075 TRANSFER OUT $0 $708,258 $490,000 $490,000 $867,732 $528,218 $550,000 $517,696 -40.34%
3077 TRANSFER TO DEBT $0 $0 $0 $0 $0 $0 $0 $0 0.00

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 10-110
FUND: 10 GENERAL
DEPARTMENT: 110 ADMINISTRATIVE
DEPTDIV: 110 ADMINISTRATIVE

FY 2025 FY 2026 FY 2027
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FY 2023 FY 2024

ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 10-110
FUND: 10 GENERAL
DEPARTMENT: 110 ADMINISTRATIVE
DEPTDIV: 110 ADMINISTRATIVE

FY 2025 FY 2026 FY 2027

3100 OTHER CONTRACT SERVICES $24,990 $56,805 $55,000 $63,937 $125,000 $35,950 $50,000 $51,500 -58.80%
3110 BOND SUPERVISOR SERVICES $0 $0 $12,500 $12,500 $15,261 $15,261 $15,261 $15,720 3.01%
3200 RESERVE OF FUND BALANCE $0 $0 $133,808 $0 $0 $0 $0 $147,393 0.00
TOTAL CONTRACT SERVICES $283,791 $1,089,143 $1,323,278 $1,090,216 $1,626,486 $748,205 $1,225,775 $1,396,899 -14.12%
5001 PRINCIPAL $2,234 $0 $0 $0 $0 $0 $0 $0 0.00
5002 INTEREST $108 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL DEBT SERVICE $2,342 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL 110 ADMINISTRATIVE $625,902 $1,471,901 $1,711,818 $1,448,294 $2,065,522 $925,401 $1,640,171 $1,840,298 -10.90%
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ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG

3053 AMBULANCE OPERATION $35,000 $35,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 0.00%
TOTAL 120 AMBULANCE $35,000 $35,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 0.00%

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 10-120
FUND: 10 GENERAL
DEPARTMENT: 120 AMBULANCE
DEPTDIV: 120 AMBULANCE

FY 2025 FY 2026 FY 2027
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FY 2023 FY 2024

ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG

1001 REGULAR SALARIES $48,386 $51,605 $54,080 $57,600 $61,414 $24,698 $61,414 $62,949 2.50%
1002 OVERTIME $0 $0 $1,050 $326 $1,500 $0 $1,500 $3,000 100.00%
1003 EXTRA HELP $0 $0 $0 $0 $0 $0 $0 $0 0.00
1004 SOCIAL SECURITY $3,309 $4,064 $4,217 $4,371 $4,848 $1,863 $4,848 $5,080 4.78%
1005 RETIREMENT $5,313 $6,141 $6,759 $6,798 $7,768 $2,980 $7,768 $10,345 33.17%
1006 MEDICAL INSURANCE $7,200 $7,219 $7,200 $7,204 $7,800 $3,154 $8,500 $7,920 1.54%
1007 WORKERS COMPENSATION $1,349 $1,317 $1,400 $1,532 $1,912 $1,590 $1,912 $2,100 9.83%
1008 UNEMPLOYMENT $9 $117 $0 $63 $175 $0 $175 $200 14.29%
1009 UNIFORMS $383 $687 $600 $237 $700 $336 $700 $700 0.00%
1010 OTHER COMPENSATION $0 $0 $0 $0 $0 $0 $0 $0 0.00
1011 HELICOPTER INSURANCE $80 $0 $0 $75 $0 $0 $0 $0 0.00
TOTAL PERSONAL SERVICES $66,029 $71,149 $75,306 $78,205 $86,117 $34,621 $86,817 $92,294 7.17%
2001 OFFICE SUPPLIES $0 $0 $0 $11 $0 $0 $0 $0 0.00
2002 POSTAGE, FREIGHT $0 $0 $0 $0 $0 $0 $0 $0 0.00
2005 TRAVEL/MEALS $0 $0 $0 $0 $0 $0 $0 $0 0.00
2006 MEDICINE, DRUGS $0 $0 $0 $0 $0 $874 $1,000 $500 0.00
2007 SAFETY EQUIPMENT $0 $135 $250 $246 $250 $0 $250 $250 0.00%
2011 FUEL, OIL, LUBRICATION $854 $1,690 $1,500 $2,376 $2,500 $837 $3,000 $3,000 20.00%
2012 MECHANICAL SUPPLIES $0 $0 $0 $0 $0 $0 $0 $0 0.00
2013 SMALL TOOLS, EQUIP. $351 $2,378 $750 $1,055 $750 $88 $750 $1,000 33.33%
2014 CHEMICALS $0 $0 $0 $0 $0 $0 $0 $0 0.00
2028 EQUIPMENT EXPENSE $0 $0 $100 $92 $350 $226 $350 $350 0.00%
2029 OTHER SUPPLIES $0 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL MATERIALS AND SUPPLIES $1,205 $4,203 $2,600 $3,780 $3,850 $2,024 $5,350 $5,100 32.47%
3003 ENGINEERING $0 $0 $0 $0 $0 $0 $0 $0 0.00
3007 TELEPHONE ($408) ($644) $300 $453 $600 $181 $600 $600 0.00%
3011 INSURANCE/PROPERTY $113 $132 $200 $133 $330 $241 $329 $350 6.06%
3012 INSURANCE/LIABILITY $708 $800 $2,300 $863 $811 $810 $811 $1,500 84.96%
3013 CYBER SECURITY INSURANCE $0 $0 $0 $0 $0 $0 $0 $0 0.00
3014 MEDICAL/LAB FEES $0 $0 $0 $0 $0 $0 $0 $0 0.00
3021 LEASES/RENTALS $0 $0 $0 $0 $0 $0 $0 $0 0.00
3023 EQUIPMENT REPAIRS $0 $0 $0 $0 $0 $0 $0 $0 0.00
3025 VEHICLE REPAIR $228 $28 $700 $945 $1,200 $0 $2,000 $1,200 0.00%
3031 MEMBERSHIPS, DUES AND SUBSC. $0 $0 $0 $0 $0 $0 $0 $0 0.00
3032 TRAVEL, TRAINING $991 $1,154 $1,200 $259 $1,200 $89 $800 $1,000 -16.67%
3036 VETERINARIAN FEES $1,136 $711 $1,000 $5,185 $2,000 $450 $2,000 $2,000 0.00%
3041 ADVERTISEMENT $0 $0 $0 $0 $0 $0 $0 $0 0.00
3042 PRINTING $0 $0 $0 $0 $0 $0 $0 $0 0.00
3059 YOUNG COUNTY HUMANE SOCIETY $31,036 $33,740 $36,000 $34,206 $47,000 $17,792 $47,000 $47,000 0.00%
3072 COMPUTER SERVICE $0 $0 $0 $261 $1,000 $60 $3,160 $3,160 216.00%
3074 DEMOLITION/CLEAN UP $0 $0 $0 $0 $0 $0 $0 $0 0.00
3100 OTHER CONTRACT SERVICES $0 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL CONTRACT SERVICES $33,804 $35,921 $41,700 $42,304 $54,141 $19,623 $56,700 $56,810 4.93%
5001 PRINCIPAL $17,453 $0 $0 $0 $0 $0 $0 $0 0.00
5002 INTEREST $601 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL DEBT SERVICE $18,054 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL 134 ANIMAL CONTROL $119,092 $111,274 $119,606 $124,289 $144,108 $56,268 $148,867 $154,204 7.01%

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 10-134
FUND: 10 GENERAL
DEPARTMENT: 134 ANIMAL CONTROL
DEPTDIV: 134 ANIMAL CONTROL

FY 2025 FY 2026 FY 2027
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FY 2023 FY 2024

ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG

1001 REGULAR SALARIES $31,031 $31,027 $33,477 $33,830 $34,299 $14,479 $34,299 $35,157 2.50%
1002 OVERTIME $0 $0 $1,050 $0 $500 $0 $500 $500 0.00%
1003 EXTRA HELP $437 $0 $1,000 $0 $2,000 $0 $2,000 $2,000 0.00%
1004 SOCIAL SECURITY $2,374 $2,468 $2,642 $2,577 $2,747 $1,107 $2,747 $2,812 2.36%
1005 RETIREMENT $3,359 $3,653 $4,235 $3,965 $4,401 $1,747 $4,401 $5,727 30.12%
1006 MEDICAL INSURANCE $6,703 $6,679 $7,200 $6,690 $7,800 $3,094 $8,500 $7,920 1.54%
1007 WORKERS COMPENSATION $1,354 $1,365 $1,400 $1,605 $1,100 $915 $1,100 $1,200 9.09%
1008 UNEMPLOYMENT $7 $117 $64 $63 $154 $0 $154 $175 13.64%
1010 OTHER COMPENSATION $0 $0 $0 $0 $0 $0 $0 $0 0.00
1011 HELICOPTER INSURANCE $146 $0 $0 $75 $0 $0 $0 $0 0.00
TOTAL PERSONAL SERVICES $45,411 $45,308 $51,068 $48,805 $53,001 $21,342 $53,701 $55,490 4.70%
2001 OFFICE SUPPLIES $343 $142 $300 $469 $300 $122 $300 $500 66.67%
2002 POSTAGE, FREIGHT $58 $0 $100 $0 $100 $0 $100 $50 -50.00%
2003 JANITORIAL SERVICES $1,473 $3,294 $1,500 $3,178 $1,500 $854 $2,000 $3,000 100.00%
2012 MECHANICAL SUPPLIES $0 $54 $0 $0 $0 $0 $0 $0 0.00
2013 SMALL TOOLS, EQUIP. $19 $175 $251 $282 $251 $180 $251 $300 19.52%
2021 GROUNDS $0 $0 $0 $0 $0 $0 $0 $0 0.00
2022 BUILDING MAT./SUPPLIES $953 $988 $1,000 $2,742 $1,000 $589 $1,000 $1,500 50.00%
2023 PLBG/ELECTRICAL $375 $0 $500 $1,175 $500 $0 $500 $1,200 140.00%
2028 EQUIPMENT EXPENSE $1,359 $1,283 $1,500 $0 $1,500 $578 $1,500 $2,000 33.33%
2029 OTHER SUPPLIES $0 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL MATERIALS AND SUPPLIES $4,580 $5,936 $5,151 $7,847 $5,151 $2,323 $5,651 $8,550 65.99%
3003 ENGINEERING $0 $0 $0 $0 $0 $0 $0 $0 0.00
3005 ELECTRICITY $12,758 $17,859 $0 $0 $0 $0 $0 $0 0.00
3006 GAS HEAT $6,499 $5,599 $6,500 $5,439 $6,500 $1,642 $6,400 $6,400 -1.54%
3007 TELEPHONE $1,267 $1,229 $1,500 $1,965 $1,800 ($236) $1,800 $1,900 5.56%
3011 INSURANCE/PROPERTY $4,895 $5,556 $7,800 $6,005 $12,032 $9,426 $12,032 $12,200 1.40%
3012 INSURANCE/LIABILITY $95 $104 $150 $100 $539 $538 $539 $575 6.68%
3021 LEASES/RENTALS $0 $360 $0 $0 $0 $0 $0 $0 0.00
3022 MAIN CONTRACTS $360 $120 $750 $180 $750 $0 $750 $350 -53.33%
3023 EQUIPMENT REPAIRS $5,265 $2,674 $5,100 $3,354 $6,500 $1,300 $6,500 $6,500 0.00%
3024 STRUCTURAL REPAIR $0 $0 $0 $0 $0 $0 $0 $0 0.00
3026 STREETS, GROUNDS, ALLEYS $0 $0 $0 $0 $0 $0 $0 $0 0.00
3027 ELECTRICAL REPAIRS $0 $0 $0 $0 $0 $0 $0 $0 0.00
3031 MEMBERSHIPS, DUES AND SUBSC. $0 $0 $0 $0 $0 $0 $0 $0 0.00
3032 TRAVEL/TRAINING $0 $0 $0 $0 $0 $0 $0 $0 0.00
3035 PEST CONTROL $412 $390 $600 $260 $600 $130 $600 $500 -16.67%
3041 ADVERTISING $0 $0 $0 $0 $0 $0 $0 $0 0.00
3044 JANITORIAL SERVICE $1,172 $0 $1,600 $194 $1,600 $49 $500 $0 -100.00%
3072 COMPUTER SERVICES $1,562 $2,764 $1,500 $1,618 $1,500 $519 $1,500 $3,600 140.00%
3100 OTHER CONTRACT SERVICES $0 $0 $0 $1,885 $1,000 $0 $1,000 $18,500 1750.00%
TOTAL CONTRACT SERVICES $34,285 $36,655 $25,500 $21,000 $32,821 $13,369 $31,621 $50,525 53.94%
4002 BUILDINGS,STRUCTURES $2,473 $0 $3,500 $0 $3,500 $0 $3,500 $2,500 -28.57%
4005 MACHINERY EQUIPMENT $0 $0 $0 $0 $0 $0 $0 $0 0.00
4006 FURNITURE, FIXTURES $0 $0 $0 $0 $0 $0 $0 $0 0.00
4007 OTHER ASSETS $0 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL CAPITAL OUTLAY $2,473 $0 $3,500 $0 $3,500 $0 $3,500 $2,500 -28.57%
TOTAL 122 AUDITORIUM $86,749 $87,899 $85,219 $77,652 $94,473 $37,035 $94,473 $117,065 23.91%

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 10-122
FUND: 10 GENERAL
DEPARTMENT: 122 AUDITORIUM
DEPTDIV: 122 AUDITORIUM

FY 2025 FY 2026 FY 2027
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Cemeteries Department Introduction 
 
The City of Graham oversees the operation and maintenance of Oak Grove Cemetery 
(approximately 13 acres), located at the intersection of Elm Street and the US 380 
Bypass, and Pioneer Cemetery (approximately 22 acres), located at Fourth Street 
and Pioneer Street. 
 
The mission of the Cemeteries Department is to provide a well-maintained 
atmosphere at Oak Grove and Pioneer where the loved ones can come and pay their 
respects. 
 
The Cemeteries Department is comprised of two full-time employees and operates 
under the administrative oversight of the Parks and Playgrounds Department.  
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FY 2023 FY 2024

ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG

1001 REGULAR SALARIES $58,111 $54,324 $69,602 $48,330 $58,240 $20,380 $58,240 $59,696 2.50%
1002 OVERTIME $2,545 $2,743 $3,150 $3,564 $3,150 $289 $2,500 $3,150 0.00%
1003 EXTRA HELP $0 $0 $0 $0 $0 $0 $0 $0 0.00
1004 SOCIAL SECURITY $4,639 $4,638 $5,300 $4,013 $4,894 $1,555 $4,894 $5,005 2.27%
1005 RETIREMENT $6,568 $6,867 $8,650 $6,219 $7,843 $2,498 $7,843 $10,193 29.97%
1006 MEDICAL INSURANCE $12,447 $10,010 $14,400 $12,464 $15,600 $5,160 $17,000 $15,840 1.54%
1007 WORKERS COMPENSATION $3,803 $3,711 $3,800 $4,332 $1,868 $1,554 $1,868 $2,000 7.07%
1008 UNEMPLOYMENT $14 $269 $500 $280 $313 $50 $313 $350 11.82%
1009 UNIFORMS $1,479 $1,132 $2,300 $1,274 $2,500 $1,557 $2,500 $2,500 0.00%
1010 OTHER COMPENSATION $0 $0 $0 $0 $0 $0 $0 $0 0.00
1011 HELICOPTER INSURANCE $292 $0 $0 $150 $0 $0 $0 $0 0.00
TOTAL PERSONAL SERVICES $89,898 $83,693 $107,702 $80,627 $94,408 $33,042 $95,158 $98,734 4.58%
2001 OFFICE SUPPLIES $0 $0 $0 $0 $0 $0 $0 $0 0.00
2002 POSTAGE, FREIGHT $0 $0 $0 $0 $0 $0 $0 $0 0.00
2003 JANITORIAL SERVICES $0 $0 $0 $0 $0 $0 $0 $0 0.00
2005 TRAVEL/MEALS $0 $0 $0 $0 $0 $0 $0 $0 0.00
2006 MEDICINE, DRUGS $0 $0 $0 $0 $0 $0 $0 $0 0.00
2007 SAFETY EQUIPMENT $436 $375 $500 $318 $500 $57 $500 $500 0.00%
2011 FUEL, OIL, LUBRICATION $6,320 $5,373 $10,000 $4,103 $8,000 $1,395 $8,000 $7,000 -12.50%
2012 MECHANICAL SUPPLIES $410 $278 $500 $249 $500 $0 $500 $500 0.00%
2013 SMALL TOOLS, EQUIP. $2,175 $2,239 $2,000 $1,758 $2,000 $448 $2,000 $2,000 0.00%
2014 CHEMICALS, BOTANICAL $0 $0 $0 $0 $0 $0 $0 $0 0.00
2016 RADIO SUPPLIES $0 $0 $0 $0 $0 $0 $0 $0 0.00
2021 STREETS, GROUNDS $0 $4,947 $5,000 $209 $5,000 $545 $5,000 $5,000 0.00%
2022 BUILDING MAT./SUPPLIES $943 $1,409 $750 $459 $750 $276 $750 $750 0.00%
2023 PLBG/ELECTRICAL $0 $153 $200 $132 $200 $55 $200 $200 0.00%
2025 PIPES, FITTINGS $0 $0 $0 $0 $0 $0 $0 $0 0.00
2028 EQUIPMENT EXPENSE $28 $0 $0 $0 $0 $0 $0 $0 0.00
2029 OTHER SUPPLIES $0 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL MATERIALS AND SUPPLIES $10,312 $14,774 $18,950 $7,227 $16,950 $2,776 $16,950 $15,950 -5.90%
3002 ARCHITECTURAL $0 $0 $0 $0 $0 $0 $0 $0 0.00
3003 ENGINEERING $0 $0 $0 $0 $0 $0 $0 $0 0.00
3005 ELECTRICITY $327 $369 $0 $0 $0 $0 $0 $0 0.00
3006 GAS $0 $0 $0 $0 $0 $0 $0 $0 0.00
3007 TELEPHONE $0 ($190) $0 $240 $0 $149 $0 $0 0.00
3009 GARBAGE SERVICE $0 $0 $0 $0 $0 $0 $0 $0 0.00
3011 INSURANCE/PROPERTY $302 $341 $500 $365 $1,542 $1,518 $1,542 $1,700 10.25%
3012 INSURANCE/LIABILITY $464 $565 $1,000 $597 $203 $202 $203 $250 23.15%
3013 CYBER SECURITY INSURANCE $0 $0 $0 $0 $0 $0 $0 $0 0.00
3014 MEDICAL/LAB FEES $130 $440 $0 $0 $0 $75 $0 $0 0.00
3018 CLAIMS/JUDGEMENTS $0 $0 $0 $0 $0 $0 $0 $0 0.00
3021 LEASES/RENTALS $0 $0 $0 $0 $0 $0 $0 $0 0.00
3023 EQUIPMENT REPAIRS $1,328 $1,503 $1,500 $881 $1,500 $0 $1,500 $1,500 0.00%
3024 STRUCTURAL REPAIR $0 $0 $0 $0 $0 $0 $0 $0 0.00
3025 VEHICLE REPAIR $132 $258 $1,200 $1,335 $1,000 $0 $1,000 $1,000 0.00%
3042 PRINTING $53 $0 $0 $0 $0 $0 $0 $0 0.00
3100 OTHER CONTRACT SERVICES $0 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL CONTRACT SERVICES $2,736 $3,285 $4,200 $3,418 $4,245 $1,944 $4,245 $4,450 4.83%
4005 MACHINERY EQUIPMENT $0 $0 $0 $0 $0 $0 $0 $30,600 0.00
4007 OTHER ASSETS $0 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL CAPITAL OUTLAY $0 $0 $0 $0 $0 $0 $0 $30,600 0.00
TOTAL 143 CEMETERIES $102,946 $101,751 $130,852 $91,273 $115,603 $37,762 $116,353 $149,734 29.52%

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 10-143
FUND: 10 GENERAL
DEPARTMENT: 143 CEMETERIES
DEPTDIV: 143 CEMETERIES

FY 2025 FY 2026 FY 2027
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Code Enforcement Department Introduction 
 
The mission of the Code Enforcement Department is to promote and maintain a safe 
and pleasant living and working environment by implementing the City’s Code of 
Ordinances.  
 
The Department’s primary goal is to help enhance the overall quality of life by 
administering fair, impartial and effective enforcement of state and local laws and 
ordinances to address code violations and reduce hazards that pose risks to the public 
health, safety, and welfare of Graham residents.  
 
The Code Enforcement Department includes Building and Health Inspections and 
Permits. In 2018, the City of Graham authorized the Code Enforcement Officer to 
be certified as a Marine Safety Enforcement Officer through the Texas Parks and 
Wildlife Department to enforce water safety violations at Graham Lakes only. 
 
The Code Enforcement Department provides administrative support and oversight 
to the Animal Control Department and the Animal Control Officer serves as the 
Assistant Code Enforcement Officer. 
 
The Code Enforcement Department is comprised of one full-time employee and one 
part-time employee. 
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FY 2023 FY 2024

ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG

1001 REGULAR SALARIES $58,075 $56,798 $93,576 $94,370 $96,533 $40,727 $96,533 $98,946 2.50%
1002 OVERTIME $872 $1,050 $1,500 $735 $1,500 $92 $1,500 $3,000 100.00%
1003 EXTRA HELP $0 $0 $0 $0 $0 $0 $0 $0 0.00
1004 SOCIAL SECURITY $4,487 $4,575 $7,273 $7,217 $7,535 $3,104 $7,535 $7,835 3.98%
1005 RETIREMENT $6,384 $6,806 $7,755 $7,404 $8,078 $3,264 $8,078 $10,748 33.05%
1006 MEDICAL INSURANCE $7,058 $7,126 $7,200 $7,090 $7,800 $2,943 $8,500 $7,920 1.54%
1007 WORKERS COMPENSATION $1,654 $1,561 $1,600 $1,829 $1,704 $1,408 $1,704 $1,800 5.63%
1008 UNEMPLOYMENT $9 $117 $120 $126 $324 $0 $324 $350 8.02%
1009 UNIFORMS $360 $195 $350 $215 $350 $130 $350 $350 0.00%
1010 OTHER COMPENSATION $0 $0 $0 $0 $0 $0 $0 $0 0.00
1011 HELICOPTER INSURANCE $146 $0 $0 $150 $0 $0 $0 $0 0.00
TOTAL PERSONAL SERVICES $79,045 $78,227 $119,374 $119,137 $123,824 $51,667 $124,524 $130,949 5.75%
2001 OFFICE SUPPLIES $413 $466 $600 $564 $600 $44 $600 $600 0.00%
2002 POSTAGE, FREIGHT $0 $0 $150 $200 $150 $0 $150 $150 0.00%
2005 TRAVEL/MEALS $0 $0 $150 $0 $150 $0 $150 $150 0.00%
2011 FUEL, OIL, LUBRICATION $1,820 $1,295 $6,900 $1,725 $5,500 $774 $5,500 $3,000 -45.45%
2012 MECHANICAL SUPPLIES $0 $0 $150 $160 $150 $0 $150 $150 0.00%
2013 SMALL TOOLS, EQUIP. $150 $62 $150 $18 $150 $48 $150 $150 0.00%
2016 RADIO SUPPLIES $0 $0 $0 $0 $0 $0 $0 $0 0.00
2022 BLDG MATERIALS/SUPPLIES $0 $0 $0 $0 $0 $0 $0 $0 0.00
2028 EQUIPMENT EXPENSE $0 $0 $150 $125 $150 $0 $150 $150 0.00%
2029 OTHER SUPPLIES $0 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL MATERIALS AND SUPPLIES $2,383 $1,823 $8,250 $2,792 $6,850 $866 $6,850 $4,350 -36.50%
3003 ENGINEERING $0 $0 $0 $0 $0 $0 $0 $0 0.00
3004 LEGAL SERVICES $1,116 $1,011 $1,000 $326 $1,000 $258 $1,000 $1,000 0.00%
3007 TELEPHONE $1,485 $1,585 $1,500 $1,428 $1,600 $454 $1,600 $1,600 0.00%
3011 INSURANCE/PROPERTY $63 $71 $100 $66 $772 $596 $771 $850 10.10%
3012 INSURANCE/LIABILITY $597 $864 $1,000 $697 $1,328 $1,327 $1,328 $1,500 12.95%
3021 LEASES/RENTALS $0 $0 $0 $0 $0 $0 $0 $0 0.00
3022 MAIN CONTRACTS $3,721 $4,092 $3,700 $4,331 $15,000 $13,600 $15,000 $12,500 -16.67%
3023 EQUIPMENT REPAIRS $0 $0 $0 $0 $0 $0 $0 $0 0.00
3024 STRUCTURAL SUPPLIES $0 $0 $0 $0 $0 $0 $0 $0 0.00
3025 VEHICLE REPAIR $906 $879 $1,500 $15 $1,500 $0 $1,500 $1,500 0.00%
3027 PLUMBING/ELECRICAL REPAIRS $0 $0 $0 $0 $0 $0 $0 $0 0.00
3031 MEMBERSHIPS, DUES AND SUBSC. $1 $106 $150 $126 $150 $0 $150 $150 0.00%
3032 TRAVEL/TRAINING $121 $110 $1,000 $878 $1,000 $165 $1,000 $1,000 0.00%
3041 ADVERTISEMENT $327 $421 $500 $1,594 $500 $430 $500 $500 0.00%
3072 COMPUTER SERVICES $514 $941 $500 $748 $500 $334 $500 $2,500 400.00%
3073 HAULING $0 $0 $0 $0 $0 $0 $0 $0 0.00
3074 DEMOLITION, CLEAN UP $26,718 $17,456 $22,000 $13,912 $30,000 $8,700 $30,000 $35,000 16.67%
3100 OTHER CONTRACT SERVICES $0 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL CONTRACT SERVICES $35,569 $27,536 $32,950 $24,121 $53,350 $25,863 $53,349 $58,100 8.90%
5001 PRINCIPLE $9,546 $9,546 $23,390 $26,967 $17,600 $0 $17,600 $17,600 0.00%
5002 INTEREST $1,433 $1,433 $5,324 $4,807 $3,400 $0 $3,400 $2,300 -32.35%
TOTAL DEBT SERVICE $10,979 $10,979 $28,714 $31,775 $21,000 $0 $21,000 $19,900 -5.24%
TOTAL 135 CODE ENFORCEMENT $127,976 $118,565 $189,288 $177,824 $205,024 $78,396 $205,723 $213,299 4.04%

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 10-135
FUND: 10 GENERAL
DEPARTMENT: 135 CODE ENFORCEMENT
DEPTDIV: 135 CODE ENFORCEMENT

FY 2025 FY 2026 FY 2027

Page 44 of 128Page 44 of 128





FY 2023 FY 2024

ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG

1001 REGULAR SALARIES $620,346 $648,641 $692,000 $695,876 $743,409 $305,314 $742,000 $762,616 2.58%
1002 OVERTIME $148,255 $156,731 $160,000 $149,643 $160,000 $71,098 $160,000 $160,000 0.00%
1003 EXTRA HELP $0 $0 $0 $0 $0 $0 $0 $0 0.00
1004 SOCIAL SECURITY $55,551 $60,626 $65,200 $57,126 $65,898 $27,811 $66,086 $67,474 2.39%
1005 RETIREMENT $81,124 $94,334 $104,500 $91,752 $108,959 $45,260 $108,959 $143,451 31.66%
1006 MEDICAL INSURANCE $79,410 $90,085 $100,800 $77,648 $108,935 $43,592 $120,000 $110,880 1.79%
1007 WORKERS COMPENSATION $13,246 $14,630 $14,000 $17,136 $22,507 $18,729 $22,507 $25,000 11.08%
1008 UNEMPLOYMENT $130 $1,762 $1,320 $871 $2,509 $10 $2,509 $3,000 19.57%
1009 UNIFORMS $3,560 $4,386 $6,000 $5,438 $5,000 $3,081 $4,900 $8,200 64.00%
1010 OTHER COMPENSATION $0 $0 $0 $0 $0 $0 $0 $0 0.00
1011 HELICOPTER INSURANCE $1,751 $234 $0 $1,137 $0 $0 $0 $0 0.00
TOTAL PERSONAL SERVICES $1,003,373 $1,071,429 $1,143,820 $1,096,626 $1,217,217 $514,894 $1,226,961 $1,280,620 5.21%
2001 OFFICE SUPPLIES $1,010 $136 $1,100 $714 $1,000 $351 $800 $1,000 0.00%
2002 POSTAGE, FREIGHT $167 $170 $250 $0 $250 $0 $250 $250 0.00%
2003 JANITORIAL SERVICES $3,235 $3,114 $3,500 $3,001 $3,500 $1,146 $3,500 $3,000 -14.29%
2005 TRAVEL/MEALS $414 $465 $1,000 $294 $1,000 $1,551 $1,000 $750 -25.00%
2006 MEDICAL SUPPLIES $23,574 $1,429 $1,500 $905 $1,500 $453 $1,500 $1,500 0.00%
2007 SAFETY EQUIPMENT $10,007 $18,300 $15,000 $16,820 $15,000 $10,756 $15,000 $15,000 0.00%
2011 FUEL, OIL, LUBRICATION $16,152 $14,939 $15,000 $14,421 $15,000 $4,431 $15,000 $15,000 0.00%
2012 MECHANICAL SUPPLIES $2,593 $1,530 $6,000 $6,304 $4,500 $928 $4,000 $6,200 37.78%
2013 SMALL TOOLS, EQUIP. $3,522 $2,834 $3,500 $1,832 $3,500 $1,378 $3,500 $3,000 -14.29%
2014 CHEMICALS, BOTANICALS $81 $78 $500 $252 $250 $0 $250 $250 0.00%
2016 RADIO SUPPLIES $1,262 $1,496 $2,400 $40,328 $2,400 $260 $2,400 $2,000 -16.67%
2017 TRAINING SUPPLIES $887 $211 $1,000 $599 $1,000 $213 $1,000 $1,000 0.00%
2021 STREETS, GROUNDS, ETC $95 $0 $0 $0 $0 $0 $0 $0 0.00
2022 BUILDING MAT./SUPPLIES $8,667 $10,081 $10,800 $9,257 $10,800 $762 $8,000 $11,000 1.85%
2023 PLBG/ELECTRICAL $65 $148 $400 $222 $400 $0 $400 $400 0.00%
2028 EQUIPMENT EXPENSE $4,208 $6,336 $8,000 $6,415 $12,000 $8,731 $12,000 $8,000 -33.33%
2029 OTHER SUPPLIES $74 $364 $269 $8 $269 $89 $269 $300 11.52%
TOTAL MATERIALS AND SUPPLIES $76,013 $61,629 $70,219 $101,372 $72,369 $31,051 $68,869 $68,650 -5.14%
3004 LEGAL SERVICES $0 $0 $0 $0 $0 $0 $0 $0 0.00
3005 ELECTRICITY $6,178 $7,900 $0 $0 $0 $0 $0 $0 0.00
3006 GAS HEAT $3,866 $4,080 $4,800 $3,927 $4,500 $1,327 $3,500 $4,500 0.00%
3007 TELEPHONE $4,152 $1,860 $4,200 $1,585 $4,200 $582 $1,800 $2,000 -52.38%
3009 GARBAGE SERVICE $0 $0 $0 $0 $0 $0 $0 $0 0.00
3011 INSURANCE/PROPERTY $4,079 $4,614 $7,500 $4,976 $9,594 $7,078 $9,594 $10,000 4.23%
3012 INSURANCE/LIABILITY $5,279 $6,027 $8,500 $6,502 $16,246 $16,245 $16,246 $18,000 10.80%
3013 CYBER SECURITY INSURANCE $0 $0 $0 $0 $0 $0 $0 $0 0.00
3014 MEDICAL/LAB FEES $735 $560 $250 $1,244 $250 $0 $250 $250 0.00%
3018 CLAIMS/JUDGEMENTS $0 $0 $0 $0 $0 $0 $0 $0 0.00
3021 LEASES/RENTALS $8,829 $7,347 $10,000 $6,972 $10,000 $3,764 $10,000 $9,000 -10.00%
3022 MAINT. CONTRACTS $2,630 $3,935 $7,500 $7,692 $7,500 $1,918 $7,500 $8,500 13.33%
3023 EQUIPMENT REPAIRS $1,139 $0 $1,000 $609 $1,000 $627 $1,000 $1,000 0.00%
3024 STRUCTURAL REPAIR $2,939 $20,610 $2,000 $115 $2,000 $0 $2,000 $2,000 0.00%
3025 VEHICLE REPAIR $25,939 $25,056 $35,000 $43,192 $22,000 $3,286 $22,000 $30,000 36.36%
3026 STREETS, GROUNDS, ALLEYS $0 $165 $200 $75 $200 $0 $200 $200 0.00%
3027 ELECTRICAL/PLUMBING REPAIRS $0 $0 $0 $0 $0 $0 $0 $0 0.00
3031 MEMBERSHIPS, DUES AND SUBSC. $1,811 $1,497 $3,000 $2,040 $3,000 $1,374 $3,000 $3,000 0.00%
3032 TRAVEL/TRAINING $2,500 $398 $2,500 $8,238 $2,500 $2,397 $2,500 $5,000 100.00%
3035 PEST CONTROL $412 $390 $600 $325 $500 $65 $500 $300 -40.00%
3071 WEB HOSTING $0 $0 $3,000 $0 $3,000 $0 $3,000 $0 -100.00%
3072 COMPUTER SERVICE $2,594 $4,045 $5,000 $5,215 $5,000 $641 $5,000 $5,200 4.00%
3073 HAULING $0 $0 $0 $0 $0 $0 $0 $0 0.00
3100 OTHER CONTRACT SERVICES $0 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL CONTRACT SERVICES $73,082 $88,484 $95,050 $92,707 $91,490 $39,306 $88,090 $98,950 8.15%
4002 BUILDINGS, STRUCTURES $0 $0 $0 $0 $0 $0 $0 $0 0.00
4004 VEHICLES $0 $0 $0 $659,419 $0 $0 $0 $0 0.00
4005 MACHINERY EQUIPMENT $178,289 $0 $0 $0 $0 $0 $0 $0 0.00
4006 FURNITURE, FIXTURES $0 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL CAPITAL OUTLAY $178,289 $0 $0 $659,419 $0 $0 $0 $0 0.00
5001 PRINCIPAL-PUMPER $12,217 $0 $0 $0 $0 $0 $0 $0 0.00
5002 INTEREST-PUMPER $865 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL DEBT SERVICE $13,082 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL 131 FIRE DEPARTMENT $1,343,839 $1,221,543 $1,309,089 $1,950,123 $1,381,076 $585,251 $1,383,920 $1,448,220 4.86%

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 10-131
FUND: 10 GENERAL
DEPARTMENT: 131 FIRE DEPARTMENT
DEPTDIV: 131 FIRE DEPARTMENT

FY 2025 FY 2026 FY 2027
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Health and Welfare Department Introduction 
 
The Health and Welfare Department is a consortium of funding for various 
community-based service agencies in the community. This Department provides 
funding for the Helen Farabee Behavioral Health Services Referral Center, the Food 
Bank/Clothes Closet, the Women’s Crisis Center, the Day Habilitation Center, and 
the Community Activity Center. Budgeted funds support the ongoing maintenance 
and operational costs of these essential services.  
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FY 2023 FY 2024

ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG

3011 INSURANCE/PROPERTY $13,291 $15,067 $21,000 $16,256 $18,994 $18,994 $18,994 $21,000 10.56%
3012 INSURANCE/LIABILITY $70 $94 $150 $100 $124 $123 $124 $150 20.97%
3052 SHELTERED WORKSHOP $17,333 $23,333 $15,000 $14,583 $15,000 $5,000 $15,000 $16,000 6.67%
3053 IDD DAYHAB $0 $0 $0 $0 $25,000 $0 $25,000 $25,000 0.00%
3067 FOOD BANK/CLOTHES CLOSET $10,461 $23,669 $12,600 $3,033 $12,600 $1,075 $12,600 $13,600 7.94%
3068 ACTIVITY CENTER $25,104 $25,850 $26,000 $31,668 $26,000 $4,899 $26,000 $28,000 7.69%
TOTAL 133 HEALTH AND WELFARE $66,259 $88,014 $74,750 $65,640 $97,718 $30,092 $97,718 $103,750 6.17%

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 10-133
FUND: 10 GENERAL
DEPARTMENT: 133 HEALTH AND WELFARE
DEPTDIV: 133 HEALTH AND WELFARE

FY 2025 FY 2026 FY 2027
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FY 2023 FY 2024

ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG

1001 REGULAR SALARIES $39,559 $45,281 $53,778 $49,636 $55,130 $20,280 $55,130 $56,509 2.50%
1002 OVERTIME $0 $0 $0 $0 $0 $0 $0 $0 0.00
1003 EXTRA HELP $19,584 $18,450 $0 $0 $0 $0 $0 $0 0.00
1004 SOCIAL SECURITY $3,017 $3,601 $4,119 $3,792 $4,223 $1,551 $4,223 $4,328 2.49%
1005 RETIREMENT $3,777 $4,049 $4,553 $4,392 $4,668 $1,936 $4,668 $6,080 30.24%
1006 MEDICAL INSURANCE $0 $0 $0 $3 $0 $0 $0 $0 0.00
1007 WORKERS COMPENSATION $396 $392 $400 $449 $270 $224 $270 $300 11.11%
1008 UNEMPLOYMENT $23 $415 $71 $150 $349 $23 $349 $400 14.61%
1010 OTHER COMPENSATION $0 $0 $0 $0 $0 $0 $0 $0 0.00
1011 HELICOPTER INSURANCE $226 $0 $0 $150 $0 $0 $0 $0 0.00
TOTAL PERSONAL SERVICES $66,582 $72,189 $62,921 $58,572 $64,640 $24,014 $64,640 $67,617 4.61%
2001 OFFICE SUPPLIES $1,759 $791 $3,000 $690 $3,000 $628 $2,000 $3,000 0.00%
2002 POSTAGE, FREIGHT $154 $1,055 $1,000 $1,216 $1,000 $143 $1,000 $1,200 20.00%
2003 JANITORIAL $329 $674 $300 $339 $300 $75 $300 $400 33.33%
2005 TRAVEL/MEALS $488 $535 $1,000 $1,604 $1,000 $65 $1,000 $2,000 100.00%
2017 TRAINING, SUPPLIES $54 $0 $500 $0 $500 $0 $500 $250 -50.00%
2022 BLDG. SUPPLIES/MATERIALS $0 $83 $100 $112 $100 $0 $100 $100 0.00%
2023 PLBG/ELECTRICAL $494 $324 $1,000 $0 $1,000 $553 $1,100 $750 -25.00%
2028 EQUIPMENT EXPENSE $0 $555 $750 $270 $750 $0 $750 $750 0.00%
2029 OTHER SUPPLIES $0 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL MATERIALS AND SUPPLIES $3,278 $4,017 $7,650 $4,231 $7,650 $1,464 $6,750 $8,450 10.46%
3004 LEGAL SERVICES $0 $0 $0 $0 $0 $0 $0 $0 0.00
3005 ELECTRICITY $1,145 $2,293 $0 $673 $0 $0 $0 $0 0.00
3006 GAS HEAT $2,411 $3,070 $2,000 $3,150 $2,000 $1,134 $2,500 $3,500 75.00%
3007 TELEPHONE $2,098 $2,488 $2,400 $2,382 $2,400 $793 $2,400 $2,500 4.17%
3011 INSURANCE/PROPERTY $600 $683 $1,000 $730 $2,116 $1,681 $2,116 $2,200 3.97%
3012 INSURANCE/LIABILITY $523 $574 $800 $630 $506 $505 $506 $530 4.74%
3015 CREDIT CARD PROCESSING FEE $6,217 $1,305 $0 $0 $0 $0 $0 $0 0.00
3021 LEASES AND RENTALS $4,099 $5,943 $3,500 $7,816 $8,400 $3,331 $8,400 $7,700 -8.33%
3022 MAINTENANCE CONTRACT $13,944 $10,974 $11,000 $12,379 $12,000 $0 $12,500 $13,000 8.33%
3023 EQUIPMENT REPAIRS $0 $0 $0 $0 $0 $0 $0 $0 0.00
3024 STRUCTURAL REPAIR $12,548 $0 $7,500 $0 $7,500 $534 $3,500 $5,000 -33.33%
3027 ELECTRICAL REPAIRS $0 $0 $0 $0 $0 $0 $0 $0 0.00
3031 MEMBERSHIPS, DUES AND SUBSC. $0 $0 $0 $0 $0 $0 $0 $0 0.00
3032 TRAVEL/TRAINING $1,735 $1,008 $1,500 $390 $1,500 $750 $1,500 $1,500 0.00%
3035 PEST CONTROL $412 $390 $800 $390 $800 $130 $500 $400 -50.00%
3037 JURY EXPENSE $0 $0 $500 $0 $500 $0 $500 $250 -50.00%
3042 PRINTING $0 $0 $0 $0 $0 $0 $0 $0 0.00
3044 JANITORIAL SERVICES $2,825 $2,700 $3,000 $2,741 $5,700 $1,125 $2,700 $4,000 -29.82%
3072 COMPUTER SERVICE $2,011 $2,127 $1,600 $2,167 $1,600 $228 $1,600 $1,600 0.00%
3100 OTHER CONTRACT SERVICES $0 $0 $19,700 $19,925 $19,700 $6,991 $19,700 $20,000 1.52%
TOTAL CONTRACT SERVICES $50,568 $33,557 $55,300 $53,374 $64,722 $17,203 $58,422 $62,180 -3.93%
5001 PRINCIPAL $1,117 $0 $0 $0 $0 $0 $0 $0 0.00
5002 INTEREST $54 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL DEBT SERVICE $1,171 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL 111 MUNICIPAL COURT $121,599 $109,762 $125,871 $116,177 $137,012 $42,680 $129,812 $138,247 0.90%

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 10-111
FUND: 10 GENERAL
DEPARTMENT: 111 MUNICIPAL COURT
DEPTDIV: 111 MUNICIPAL COURT

FY 2025 FY 2026 FY 2027
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Parks and Playgrounds Department Introduction 

The mission of the Parks and Playgrounds Department is to provide safe, clean and accessible 
recreational spaces that enhance the quality of life and provide enjoyable opportunities for play, 
leisure, and community engagement.  

The Parks and Playgrounds Department is composed of six full-time and two part-time employees 
who are responsible for maintenance of 357 acres of city parks, multiple items of playground 
equipment and maintenance support for the municipal pool. 
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FY 2023 FY 2024
ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG
1001 REGULAR SALARIES $176,928 $181,787 $240,601 $209,280 $265,221 $88,381 $265,221 $268,909 1.39%
1002 OVERTIME $4,214 $6,478 $4,200 $2,016 $6,000 $2,710 $6,000 $6,500 8.33%
1003 EXTRA HELP $8,611 $10,085 $0 $0 $0 $0 $0 $0 0.00
1004 SOCIAL SECURITY $14,516 $15,728 $18,727 $16,027 $20,910 $6,934 $20,910 $21,368 2.19%
1005 RETIREMENT $19,099 $21,084 $25,625 $21,365 $34,940 $9,907 $34,940 $38,868 11.24%
1006 MEDICAL INSURANCE $29,257 $32,161 $36,000 $29,035 $42,000 $11,855 $42,000 $47,520 13.14%
1007 WORKERS COMPENSATION $5,574 $5,857 $6,000 $6,868 $2,148 $1,781 $2,148 $2,250 4.75%
1008 UNEMPLOYMENT $47 $720 $500 $514 $853 $114 $853 $900 5.51%
1009 UNIFORMS $2,367 $2,607 $3,500 $2,165 $3,500 $2,098 $3,500 $3,500 0.00%
1010 OTHER COMPENSATION $0 $0 $0 $0 $0 $0 $0 $0 0.00
1011 HELICOPTER INSURANCE $731 $80 $0 $525 $0 $0 $0 $0 0.00
TOTAL PERSONAL SERVICES $261,344 $276,588 $335,153 $287,795 $375,572 $123,779 $375,572 $389,815 3.79%
2001 OFFICE SUPPLIES $20 $0 $100 $25 $100 $0 $0 $100 0.00%
2002 POSTAGE, FREIGHT $79 $0 $0 $87 $0 $0 $0 $0 0.00
2003 JANITORIAL SERVICES $929 $1,489 $1,600 $1,482 $1,600 $332 $1,500 $1,600 0.00%
2005 TRAVEL/MEALS $979 $1,160 $1,500 $921 $1,500 $316 $1,500 $1,500 0.00%
2007 SAFETY EQUIPMENT $647 $950 $1,000 $900 $1,000 $445 $1,000 $1,000 0.00%
2011 FUEL, OIL, LUBRICATION $21,559 $19,761 $27,500 $14,972 $22,500 $5,024 $20,000 $24,000 6.67%
2012 MECHANICAL SUPPLIES $3,268 $3,683 $4,000 $2,507 $4,000 $361 $4,000 $4,000 0.00%
2013 SMALL TOOLS, EQUIP. $1,646 $3,045 $2,500 $973 $2,500 $238 $2,500 $2,500 0.00%
2014 CHEMICALS, BOTANICAL $912 $748 $3,000 $848 $3,000 $287 $3,000 $3,000 0.00%
2021 STREETS, GROUNDS $5,737 $6,504 $6,000 $6,532 $6,000 $3,185 $6,000 $6,000 0.00%
2022 BUILDING MAT./SUPPLIES $10,330 $4,669 $3,000 $3,523 $3,000 $1,916 $3,000 $3,000 0.00%
2023 PLBG/ELECTRICAL $1,514 $2,824 $1,500 $988 $1,500 $42 $1,500 $1,500 0.00%
2028 EQUIPMENT EXPENSE $1,604 $2,866 $2,000 $3,597 $2,000 $0 $2,000 $2,000 0.00%
2029 OTHER SUPPLIES $0 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL MATERIALS AND SUPPLIES $49,637 $47,699 $53,700 $37,355 $48,700 $12,145 $46,000 $50,200 3.08%
3003 ENGINEERING $4,900 $0 $0 $0 $0 $0 $0 $0 0.00
3005 ELECTRICITY $66,580 $50,426 $0 $21 $0 $0 $0 $0 0.00
3006 GAS HEAT $2,456 $1,870 $3,000 $2,073 $3,000 $544 $2,100 $3,000 0.00%
3007 TELEPHONE ($41) $1,012 $750 $519 $1,000 $327 $1,000 $1,000 0.00%
3011 INSURANCE/PROPERTY $3,805 $4,332 $6,000 $4,678 $9,748 $8,424 $9,748 $10,200 4.64%
3012 INSURANCE/LIABILITY $3,817 $4,143 $5,800 $4,479 $1,555 $1,554 $1,555 $4,000 157.23%
3013 CYBER SECURITY INSURANCE $0 $0 $0 $0 $0 $0 $0 $0 0.00
3014 MEDICAL/LAB FEES $185 $265 $0 $659 $0 $75 $75 $0 0.00
3021 LEASES/RENTALS $869 $884 $750 $887 $750 $291 $750 $750 0.00%
3022 MAINTENANCE CONTRACTS $1,500 $720 $1,500 $201 $1,500 $291 $1,500 $1,500 0.00%
3023 EQUIPMENT REPAIRS $1,724 $1,911 $2,000 $2,320 $2,000 $0 $2,000 $2,000 0.00%
3024 STRUCTURAL REPAIR $0 $0 $0 $15,986 $0 $849 $0 $4,000 0.00
3025 VEHICLE REPAIR $2,860 $5,081 $4,362 $1,187 $3,500 $746 $3,500 $3,500 0.00%
3026 STREETS, GROUNDS, ALLEYS $220 $0 $0 $0 $0 $0 $0 $0 0.00
3072 COMPUTER SERVICES $465 $601 $520 $559 $1,500 $202 $1,500 $1,500 0.00%
3073 HAULING, TRANSPORTATION $253 $3,601 $500 $1,870 $2,500 $835 $2,500 $2,500 0.00%
3100 OTHER CONTRACT SERVICES $0 $16,422 $0 $3,030 $0 $275 $0 $0 0.00
TOTAL CONTRACT SERVICES $89,593 $91,271 $25,182 $38,470 $27,053 $14,489 $26,228 $33,950 25.49%
4004 VEHICLES $0 $0 $0 $0 $12,627 $12,625 $12,625 $0 -100.00%
4005 MACHINERY EQUIPMENT $0 $29,911 $30,000 $27,416 $33,500 $1,996 $29,380 $30,000 -10.45%
4007 OTHER ASSETS $0 $0 $0 $0 $0 $0 $0 $0 0.00
4031 STREETS, GROUNDS, ALLEYS $0 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL CAPITAL OUTLAY $0 $29,911 $30,000 $27,416 $46,127 $14,621 $42,005 $30,000 -34.96%
5001 PRINCIPAL $8,355 $8,355 $34,100 $34,233 $34,245 $0 $34,245 $28,200 -17.65%
5002 INTEREST $1,254 $1,254 $4,550 $6,985 $6,980 $0 $6,980 $3,500 -49.86%
TOTAL DEBT SERVICE $9,609 $9,610 $38,650 $41,218 $41,225 $0 $41,225 $31,700 -23.10%
TOTAL 142 PARKS, PLAYGROUNDS $410,183 $455,078 $482,685 $432,253 $538,677 $165,034 $531,030 $535,665 -0.56%

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 10-142
FUND: 10 GENERAL
DEPARTMENT: 142 PARKS, PLAYGROUNDS
DEPTDIV: 142 PARKS, PLAYGROUNDS

FY 2025 FY 2026 FY 2027
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FY 2023 FY 2024

ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG

1001 REGULAR SALARIES $1,073,463 $1,104,454 $1,212,154 $1,155,437 $1,251,651 $502,510 $1,230,000 $1,270,640 1.52%
1002 OVERTIME $36,464 $40,232 $35,700 $49,311 $50,700 $22,065 $50,000 $46,000 -9.27%
1003 EXTRA HELP $0 $0 $0 $0 $0 $0 $0 $0 0.00
1004 SOCIAL SECURITY $83,622 $88,837 $95,968 $89,097 $99,801 $38,428 $92,000 $102,022 2.23%
1005 RETIREMENT $120,448 $135,000 $153,800 $141,722 $159,911 $63,299 $152,000 $207,778 29.93%
1006 MEDICAL INSURANCE $130,349 $135,061 $144,000 $130,158 $154,000 $60,540 $171,000 $158,400 2.86%
1007 WORKERS COMPENSATION $33,190 $34,147 $35,000 $40,018 $31,225 $25,983 $31,225 $35,000 12.09%
1008 UNEMPLOYMENT $207 $2,368 $1,880 $1,483 $3,543 $76 $3,543 $4,000 12.90%
1009 UNIFORMS $10,339 $10,286 $15,000 $7,838 $15,000 $2,807 $12,000 $22,000 46.67%
1010 OTHER COMPENSATION $0 $0 $0 $0 $0 $0 $0 $0 0.00
1011 HELICOPTER INSURANCE $2,973 $0 $0 $1,425 $0 $0 $0 $0 0.00
TOTAL PERSONAL SERVICES $1,491,055 $1,550,386 $1,693,502 $1,616,489 $1,765,831 $715,708 $1,741,768 $1,845,840 4.53%
2001 OFFICE SUPPLIES $10,372 $9,820 $11,000 $8,653 $11,000 $3,366 $11,000 $12,000 9.09%
2002 POSTAGE, FREIGHT $1,229 $1,018 $1,200 $56 $1,200 $41 $1,200 $1,000 -16.67%
2003 JANITORIAL SERVICES $2,216 $2,355 $2,000 $2,140 $2,000 $730 $2,400 $2,400 20.00%
2005 TRAVEL/MEALS $599 $81 $1,000 $208 $1,000 $457 $1,000 $1,000 0.00%
2007 SAFETY EQUIPMENT $731 $433 $3,500 $0 $3,500 $0 $3,500 $2,500 -28.57%
2011 FUEL, OIL, LUBRICATION $65,357 $66,559 $66,000 $54,813 $66,000 $19,458 $66,000 $66,000 0.00%
2012 MECHANICAL SUPPLIES $0 $0 $0 $0 $0 $0 $0 $0 0.00
2013 SMALL TOOLS, EQUIP. $7,302 $9,601 $10,000 $9,336 $10,000 $4,551 $10,000 $10,000 0.00%
2015 CRIME PREVENTION $2,127 $2,263 $4,000 $2,285 $4,000 $3,086 $4,000 $4,000 0.00%
2016 RADIO SUPPLIES $0 $440 $600 $176 $600 $0 $600 $1,500 150.00%
2017 TRAINING SUPPLIES $2,252 $3,030 $6,000 $2,234 $6,000 $710 $6,000 $6,000 0.00%
2022 BUILDING MAT./SUPPLIES $863 $0 $2,500 $845 $2,500 $0 $2,500 $2,000 -20.00%
2028 EQUIPMENT EXPENSE $3,035 $4,587 $5,000 $4,127 $5,000 $0 $5,000 $5,000 0.00%
2029 OTHER SUPPLIES $3,624 $3,087 $3,100 $2,718 $3,100 $25 $3,100 $3,100 0.00%
2030 DRUG DOG EXPENSE $9,445 $5,736 $9,500 $10,005 $12,000 $1,418 $12,000 $12,000 0.00%
TOTAL MATERIALS AND SUPPLIES $109,152 $109,012 $125,400 $97,594 $127,900 $33,842 $128,300 $128,500 0.47%
3005 ELECTRICITY $8,583 $11,427 $0 $0 $0 $0 $0 $0 0.00
3006 GAS HEAT $8,889 $4,897 $8,000 $8,602 $8,000 $1,907 $6,500 $9,000 12.50%
3007 TELEPHONE $3,199 $9,352 $5,000 $4,180 $5,300 $3,149 $8,400 $8,400 58.49%
3011 INSURANCE/PROPERTY $4,127 $4,709 $6,600 $5,076 $5,971 $5,970 $5,971 $6,500 8.86%
3012 INSURANCE/LIABILITY $24,042 $29,680 $40,600 $31,517 $38,818 $38,817 $38,818 $42,000 8.20%
3013 CYBER SECURITY INSURANCE $0 $0 $0 $0 $0 $0 $0 $0 0.00
3014 MEDICAL/LAB FEES $9,362 $3,401 $5,000 $810 $5,000 $132 $5,000 $5,000 0.00%
3018 CLAIMS/JUDGEMENTS $0 $0 $0 $0 $0 $0 $0 $0 0.00
3021 LEASES/RENTALS $5,765 $15,433 $27,000 $11,472 $27,000 $6,604 $27,000 $20,000 -25.93%
3022 MAIN CONTRACTS $12,211 $20,314 $19,000 $20,034 $19,000 $10,073 $19,000 $23,000 21.05%
3023 EQUIPMENT REPAIRS $753 ($1,337) $4,000 $1,535 $4,000 $0 $4,000 $2,500 -37.50%
3024 STRUCTURAL REPAIR $9,617 $2,485 $6,500 $15,305 $6,500 $1,771 $6,500 $13,000 100.00%
3025 VEHICLE REPAIR $33,961 $54,882 $50,000 $49,317 $50,000 $24,359 $50,000 $51,000 2.00%
3027 ELECTRICAL REPAIRS $0 $225 $200 $50 $200 $0 $200 $200 0.00%
3031 MEMBERSHIPS, DUES AND SUBSC. $310 $0 $500 $450 $500 $0 $500 $500 0.00%
3032 TRAVEL/TRAINING $8,258 $11,885 $13,000 $11,611 $13,000 $5,660 $13,000 $13,000 0.00%
3035 PEST CONTROL $432 $325 $600 $325 $600 $195 $600 $600 0.00%
3041 ADVERTISEMENT $0 $0 $0 $0 $0 $0 $0 $0 0.00
3042 PRINTING $291 $389 $400 $0 $400 $0 $400 $400 0.00%
3044 JANITORIAL SERVICE $4,632 $4,500 $4,800 $4,500 $4,800 $1,875 $4,800 $6,000 25.00%
3054 LAW ENFORCEMENT CENTER $217,992 $216,362 $230,000 $223,694 $243,000 $57,333 $243,000 $250,000 2.88%
3071 DATA BASE $10,130 $18,468 $18,500 $11,746 $20,500 $0 $15,500 $20,500 0.00%
3072 COMPUTER SERVICES $23,302 $22,153 $34,000 $31,919 $38,000 $13,151 $38,000 $51,000 34.21%
3073 POLICE/HAULING $200 $274 $750 $200 $750 $0 $1,100 $1,100 46.67%
3100 OTHER CONTRACT SERVICES $0 $3,398 $5,000 $18,409 $26,700 $19,332 $26,700 $32,000 19.85%
TOTAL CONTRACT SERVICES $386,056 $433,221 $479,450 $450,753 $518,039 $190,329 $514,989 $555,700 7.27%
4002 BUILDINGS, STRUCTURES $0 $0 $0 $0 $0 $0 $0 $0 0.00
4004 VEHICLES $0 $0 $0 $0 $0 $0 $0 $0 0.00
4005 MACHINERY EQUIPMENT $0 $0 $0 $0 $60,000 $0 $60,000 $19,100 -68.17%
4006 FURNITURE, FIXTURES $0 $0 $0 $0 $0 $0 $0 $0 0.00
4007 OTHER ASSETS $0 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL CAPITAL OUTLAY $0 $0 $0 $0 $60,000 $0 $60,000 $19,100 -68.17%
5001 PRINCIPAL $92,278 $83,155 $194,000 $147,595 $109,000 $44,523 $109,000 $152,000 39.45%
5002 INTEREST $7,157 $4,497 $29,000 $18,554 $18,500 $8,464 $18,500 $24,500 32.43%
TOTAL DEBT SERVICE $99,435 $87,652 $223,000 $166,149 $127,500 $52,988 $127,500 $176,500 38.43%
TOTAL 130 POLICE DEPARTMENT $2,085,698 $2,180,270 $2,521,352 $2,330,985 $2,599,270 $992,867 $2,572,557 $2,725,640 4.86%

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 10-130
FUND: 10 GENERAL
DEPARTMENT: 130 POLICE DEPARTMENT
DEPTDIV: 130 POLICE DEPARTMENT

FY 2025 FY 2026 FY 2027
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Refuse Disposal/Convenience Station Introduction 
 
The mission of the Refuse Disposal/Convenience Station is to provide a centralized collection 
point for disposal of bulk waste, brush, scrap metal, and recyclable materials to help keep our 
city clean, safe, and a desirable place to live. 

Beginning in September 2025, the Convenience Station became the centralized location for the 
drop off of all recyclable materials as the City discontinued curbside pick-up of these materials. 

The Convenience Station is staffed by one employee.  
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FY 2023 FY 2024

ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG

1001 REGULAR SALARIES $272,869 $212,640 $295,000 $245,138 $341,710 $122,433 $325,000 $312,746 -8.48%
1002 OVERTIME $2,600 $3,253 $8,400 $5,255 $7,000 $1,842 $7,000 $7,000 0.00%
1003 EXTRA HELP $0 $0 $0 $0 $0 $0 $0 $0 0.00
1004 SOCIAL SECURITY $20,443 $16,522 $22,600 $18,140 $25,282 $9,322 $22,000 $24,953 -1.30%
1005 RETIREMENT $29,865 $25,417 $36,200 $27,717 $40,535 $14,542 $37,000 $50,820 25.37%
1006 MEDICAL INSURANCE $45,708 $40,914 $64,800 $39,655 $64,000 $22,262 $64,000 $59,400 -7.19%
1007 WORKERS COMPENSATION $26,659 $26,344 $25,000 $30,872 $8,968 $7,448 $8,968 $9,500 5.93%
1008 UNEMPLOYMENT $74 $702 $440 $752 $1,282 $211 $1,282 $1,500 17.00%
1009 UNIFORMS $4,551 $4,480 $6,000 $3,598 $6,020 $3,640 $6,500 $6,500 7.97%
1010 OTHER COMPENSATION $0 $0 $0 $0 $0 $0 $0 $0 0.00
1011 HELICOPTER INSURANCE $955 $0 $0 $375 $0 $0 $0 $0 0.00
TOTAL PERSONAL SERVICES $403,724 $330,271 $458,440 $371,502 $494,797 $181,700 $471,750 $472,419 -4.52%
2001 OFFICE SUPPLIES $178 $226 $250 $154 $250 $0 $250 $250 0.00%
2002 POSTAGE, FREIGHT $0 $0 $0 $0 $0 $0 $0 $0 0.00
2003 JANITORIAL SERVICES $0 $0 $0 $0 $0 $0 $0 $0 0.00
2005 TRAVEL/MEALS $1,062 $1,236 $1,000 $921 $1,040 $380 $1,040 $1,100 5.77%
2006 MEDICINE, DRUGS $0 $0 $0 $0 $0 $0 $0 $0 0.00
2007 SAFETY EQUIPMENT $2,014 $566 $2,500 $1,570 $2,500 $412 $2,500 $2,500 0.00%
2011 FUEL, OIL, LUBRICATION $53,673 $48,343 $80,000 $36,380 $43,000 $12,374 $43,000 $43,000 0.00%
2012 MECHANICAL SUPPLIES $1,833 $1,128 $6,500 $74 $6,700 $0 $6,700 $5,000 -25.37%
2013 SMALL TOOLS, EQUIP. $3,291 $3,336 $5,200 $2,732 $5,200 $493 $5,200 $5,200 0.00%
2014 CHEMICALS, BOTANICAL $2,054 $424 $3,800 $0 $11,300 $0 $11,300 $11,300 0.00%
2016 RADIO SUPPLIES $0 $0 $0 $0 $0 $0 $0 $0 0.00
2019 PAVING PROGRAM-MATERIALS $431,774 $523,684 $700,000 $972,250 $800,000 $68,829 $772,000 $1,000,000 25.00%
2021 STREETS, ALLEYS, GROUNDS $55,575 $123,570 $176,000 $151,395 $50,000 $12,439 $50,000 $100,000 100.00%
2022 BUILDING MAT./SUPPLIES $1,685 $1,502 $2,000 $2,479 $2,000 $133 $2,000 $2,000 0.00%
2023 PLBG/ELECTRICAL $658 $57 $500 $0 $500 $0 $500 $500 0.00%
2025 PIPE AND FITTINGS $0 $0 $0 $0 $0 $0 $0 $0 0.00
2028 EQUIPMENT EXPENSE $2,740 $1,739 $3,000 $4,100 $3,000 $368 $3,000 $3,000 0.00%
2029 OTHER SUPPLIES $0 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL MATERIALS AND SUPPLIES $556,537 $705,812 $980,750 $1,172,054 $925,490 $95,428 $897,490 $1,173,850 26.84%
3003 ENGINEERING $0 $0 $0 $0 $0 $0 $0 $0 0.00
3004 LEGAL SERVICES $0 $0 $0 $0 $0 $0 $0 $0 0.00
3005 ELECTRICITY $66,360 $105,426 $0 $0 $0 $0 $0 $0 0.00
3006 GAS HEAT $2,456 $1,870 $2,500 $2,073 $2,500 $544 $2,500 $2,500 0.00%
3007 TELEPHONE $887 $1,254 $900 $466 $1,500 $127 $1,500 $1,500 0.00%
3011 INSURANCE/PROPERTY $1,342 $1,601 $2,300 $1,725 $5,896 $5,895 $5,896 $7,000 18.72%
3012 INSURANCE/LIABILITY $7,128 $7,926 $11,000 $8,327 $15,558 $15,558 $15,558 $17,000 9.27%
3013 CYBER SECURITY INSURANCE $0 $0 $0 $0 $0 $0 $0 $0 0.00
3014 MEDICAL/LAB FEES $808 $460 $600 $800 $600 $225 $600 $600 0.00%
3018 CLAIMS/JUDGEMENTS $10,546 $0 $0 $0 $0 $0 $0 $0 0.00
3019 EASEMENT, ROW $0 $0 $0 $0 $0 $0 $0 $0 0.00
3021 LEASES/RENTALS $3,312 $1,104 $5,000 $1,109 $5,000 $363 $5,000 $5,000 0.00%
3022 MAIN CONTRACTS $0 $1,117 $1,000 $0 $1,000 $0 $1,000 $1,000 0.00%
3023 EQUIPMENT REPAIRS $19,903 $24,785 $20,000 $16,729 $20,500 $1,679 $20,500 $21,000 2.44%
3024 STRUCTURAL REPAIR $0 $0 $0 $0 $0 $0 $0 $0 0.00
3025 VEHICLE REPAIR $12,823 $5,366 $20,000 $11,216 $11,000 $3,247 $11,000 $11,000 0.00%
3026 STREETS, GROUNDS, ALLEYS $3,978 $6,396 $4,500 $4,978 $4,500 $233 $4,500 $4,500 0.00%
3027 ELECTRICAL REPAIRS $292 $0 $500 $0 $500 $0 $500 $500 0.00%
3031 MEMBERSHIPS, DUES AND SUBSC. $239 $485 $250 $100 $400 $78 $400 $400 0.00%
3032 TRAVEL/TRAINING $75 $25 $1,500 $260 $1,950 $0 $1,950 $1,950 0.00%
3035 PEST CONTROL $0 $0 $0 $0 $0 $0 $0 $0 0.00
3041 ADVERTISEMENT $399 $2,235 $0 $0 $0 $0 $0 $0 0.00
3042 PRINTING $0 $0 $0 $0 $0 $0 $0 $0 0.00
3072 COMPUTER SERVICE $1,096 $1,201 $1,500 $1,081 $1,500 $259 $1,500 $1,500 0.00%
3073 HAULING, TRANSPORTATION $0 $0 $0 $0 $0 $0 $0 $0 0.00
3100 OTHER CONTRACT SERVICES $0 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL CONTRACT SERVICES $131,644 $161,250 $71,550 $48,863 $72,404 $28,207 $72,404 $75,450 4.21%
4031 STREETS, ALLEYS, GROUNDS $0 $0 $0 $0 $0 $12,180 $0 $0 0.00
TOTAL CAPITAL OUTLAY $0 $0 $0 $0 $0 $12,180 $0 $0 0.00
5001 PRINCIPAL $196,867 $98,019 $90,371 $173,556 $145,641 $27,935 $145,641 $115,500 -20.70%
5002 INTEREST $14,138 $16,006 $12,205 $30,467 $21,743 $3,646 $21,743 $20,000 -8.02%
TOTAL DEBT SERVICE $211,005 $114,024 $102,576 $204,023 $167,384 $31,581 $167,384 $135,500 -19.05%
TOTAL 140 STREET DEPARTMENT $1,302,910 $1,311,357 $1,613,316 $1,796,442 $1,660,075 $349,096 $1,609,028 $1,857,219 11.88%

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 10-140
FUND: 10 GENERAL
DEPARTMENT: 140 STREET DEPARTMENT
DEPTDIV: 140 STREET DEPARTMENT

FY 2025 FY 2026 FY 2027
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FY 2023 FY 2024

ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG

1001 REGULAR SALARIES $20,687 $40,659 $117,320 $77,936 $122,928 $0 $122,928 $124,839 1.55%
1002 OVERTIME $81 $404 $0 $0 $0 $0 $0 $0 0.00
1003 EXTRA HELP $28,344 $11,763 $0 $5,145 $0 $0 $0 $0 0.00
1004 SOCIAL SECURITY $3,757 $4,041 $8,975 $6,356 $9,633 $0 $9,633 $10,009 3.91%
1005 RETIREMENT $0 $47 $0 $0 $0 $0 $0 $0 0.00
1006 MEDICAL INSURANCE $11 $613 $7,200 $5,304 $7,800 $1,760 $8,500 $7,920 1.54%
1007 WORKERS COMPENSATION $1,478 $1,383 $1,450 $1,605 $5,012 $4,170 $5,012 $5,100 1.76%
1008 UNEMPLOYMENT $21 $284 $500 $598 $273 $292 $273 $175 -35.90%
1009 UNIFORMS $2,026 $1,286 $3,000 $2,005 $3,000 $0 $3,000 $3,000 0.00%
1010 OTHER COMPENSATION $0 $2,500 $3,000 $3,000 $3,000 $0 $3,000 $3,000 0.00%
TOTAL PERSONAL SERVICES $56,405 $62,981 $141,445 $101,947 $151,646 $6,222 $152,346 $154,043 1.58%
2001 OFFICE SUPPLIES $0 $221 $200 $59 $200 $0 $200 $200 0.00%
2002 POSTAGE, FREIGHT $0 $0 $0 $0 $0 $0 $0 $0 0.00
2003 JANITORIAL SERVICES $455 $0 $700 $931 $700 $0 $700 $1,000 42.86%
2006 MEDICINIE, DRUGS $0 $0 $0 $0 $0 $0 $0 $0 0.00
2012 MECHANICAL SUPPLIES $89 $6 $200 $0 $200 $0 $200 $100 -50.00%
2013 SMALL TOOLS, EQUIP. $66 $325 $500 $593 $500 $0 $500 $500 0.00%
2014 CHEMICALS, BOTANICAL $21,023 $20,664 $22,000 $22,093 $22,000 $0 $22,000 $23,500 6.82%
2022 BUILDING MAT./SUPPLIES $96 $908 $500 $387 $500 $150 $500 $700 40.00%
2023 PLBG/ELECTRICAL $2,008 $5,237 $2,000 $632 $2,000 $0 $2,000 $1,500 -25.00%
2024 GROUNDS $0 $0 $0 $0 $0 $0 $0 $0 0.00
2028 EQUIPMENT EXPENSE $1,404 $446 $2,300 $888 $2,300 $308 $2,300 $1,500 -34.78%
2029 CONCESSION SUPPLIES $7,825 $7,736 $12,000 $7,901 $12,000 ($7) $12,000 $8,500 -29.17%
TOTAL MATERIALS AND SUPPLIES $32,966 $35,543 $40,400 $33,482 $40,400 $451 $40,400 $37,500 -7.18%
3005 ELECTRICITY $7,659 $11,773 $0 $0 $0 $0 $0 $0 0.00
3007 TELEPHONE $512 $529 $1,000 $532 $1,000 $133 $1,000 $600 -40.00%
3011 INSURANCE/PROPERTY $1,759 $1,883 $2,700 $2,024 $3,872 $3,506 $3,872 $4,000 3.31%
3012 INSURANCE/LIABILITY $177 $238 $300 $199 $4,167 $4,166 $4,167 $4,300 3.19%
3021 LEASES/RENTALS $0 $0 $0 $0 $0 $0 $0 $0 0.00
3022 MAINTENANCE $871 $484 $1,000 $0 $1,000 $0 $1,000 $1,000 0.00%
3023 EQUIPMENT REPAIRS $11,455 $3,738 $10,000 $0 $10,000 $0 $10,000 $5,000 -50.00%
3024 STRUCTURAL REPAIR $3,980 $62,363 $5,000 $0 $5,000 $0 $5,000 $2,500 -50.00%
3026 STREETS, GROUNDS, ALLEYS $0 $0 $0 $0 $0 $0 $0 $0 0.00
3027 ELECTRICAL REPAIRS $0 $0 $500 $1,064 $500 $0 $500 $1,000 100.00%
3031 MEMBERSHIPS AND DUES $0 $0 $0 $0 $0 $0 $0 $0 0.00
3032 TRAINING $2,740 $2,623 $4,000 $3,237 $4,000 $0 $4,000 $4,000 0.00%
3041 ADVERTISEMENT $270 $285 $500 $285 $500 $0 $500 $400 -20.00%
3072 COMPUTER SERVICE $0 $1,827 $0 $160 $0 $0 $0 $0 0.00
3100 OTHER CONTRACT SERVICES $0 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL CONTRACT SERVICES $29,423 $85,744 $25,000 $7,500 $30,039 $7,806 $30,039 $22,800 -24.10%
4002 POST OFFICE BLDG. $0 $0 $0 $0 $0 $0 $0 $0 0.00
4005 MACHINERY EQUIPMENT $10,962 $0 $10,000 $0 $10,000 $0 $10,000 $5,000 -50.00%
4006 FURNITURE, FIXTURES $0 $0 $0 $0 $0 $0 $0 $0 0.00
4007 OTHER ASSETS $0 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL CAPITAL OUTLAY $10,962 $0 $10,000 $0 $10,000 $0 $10,000 $5,000 -50.00%
TOTAL 124 SWIMMING POOL $129,756 $184,268 $216,845 $142,929 $232,085 $14,479 $232,785 $219,343 -5.49%

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 10-124
FUND: 10 GENERAL
DEPARTMENT: 124 SWIMMING POOL
DEPTDIV: 124 SWIMMING POOL

FY 2025 FY 2026 FY 2027
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FY 2023 FY 2024

ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG

42001 LSE. AND RNTL. - AIRPORT HANGERS $0 $26,405 $11,000 $3,575 $14,000 $12,604 $13,588 $14,000 0.00%
42009 TEMP. LSE AND RENTALS - HANGERS $0 $0 $0 $3,248 $0 $147 $1,000 $0 0.00
42505 AIRPORT SALES A.V. GAS $0 $244,132 $220,000 $276,468 $236,000 $127,666 $260,000 $260,000 10.17%
42506 AIRPORT SALES JET FUEL $0 $183,178 $185,000 $192,537 $175,000 $66,522 $180,000 $180,000 2.86%
42507 AIRPORT SALES OIL $0 $0 $0 $589 $0 $159 $300 $0 0.00
42508 MISC. INCOME AIRPORT $0 $1,104 $0 $1,523 $0 $82 $100 $0 0.00
45001 INTEREST $4,190 $13,757 $0 $12,280 $18,000 $5,874 $18,000 $0 -100.00%
45100 RAMP GRANT-TXDOT $0 $36,698 $100,000 $199,907 $100,000 $0 $99,923 $100,000 0.00%
46001 REVENUE FROM MISC. SOURCE $0 $2,172 $0 $28,780 $0 $0 $0 $0 0.00
46002 DONATIONS-AIRPORT $0 $120 $0 $2,354 $0 $0 $0 $0 0.00
46075 USE OF FUND BALANCE $0 $0 $15,250 $0 $0 $0 $0 $0 0.00
45102 STATE COMPTROLLER $0 $126,350 $0 $0 $0 $0 $0 $0 0.00
45503 VENDING MACHINES $0 $1,072 $0 $1,726 $1,100 $487 $1,100 $0 -100.00%
72001 TRANSFER IN/OUT $10,576 $170,000 $170,000 $170,000 $200,000 $200,000 $200,000 $160,825 -19.59%
TOTAL AIRPORT REVENUES $14,766 $804,988 $701,250 $892,987 $744,100 $413,541 $774,011 $714,825 -3.93%

FY 2023 FY 2024
ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG
1001 REGULAR SALARIES $50,693 $69,625 $82,867 $82,275 $83,512 $36,241 $83,512 $81,549 -2.35%
1002 OVERTIME $0 $2,894 $1,050 $3,094 $1,050 $606 $1,050 $2,500 138.10%
1003 EXTRA HELP $0 $0 $0 $0 $0 $0 $0 $0 0.00
1004 SOCIAL SECURITY $3,878 $5,526 $6,430 $5,749 $6,532 $2,416 $6,532 $6,493 -0.59%
1005 RETIREMENT $5,314 $7,859 $8,391 $8,341 $8,684 $3,590 $8,684 $10,899 25.51%
1006 MEDICAL INSURANCE $6,853 $7,414 $7,200 $7,208 $8,500 $3,180 $8,500 $7,920 -6.82%
1007 WORKERS COMPENSATION $120 $176 $176 $222 $1,607 $1,337 $1,607 $1,700 5.79%
1008 UNEMPLOYMENT $11 $122 $130 $313 $227 $51 $227 $300 32.16%
1010 OTHER COMPENSATION $0 $0 $0 $0 $700 $600 $600 $630 -10.00%
1011 HELICOPTER INSURANCE $146 $0 $0 $150 $150 $0 $150 $0 -100.00%
TOTAL PERSONAL SERVICES $67,015 $93,615 $106,244 $107,353 $110,962 $48,020 $110,862 $111,991 0.93%
2001 OFFICE SUPPLIES $90 $290 $450 $948 $900 $133 $900 $930 3.33%
2002 POSTAGE, FREIGHT $32 $19 $200 $0 $200 $26 $200 $200 0.00%
2003 JANITORIAL SERVICES $7,297 $2,503 $5,400 $1,926 $5,400 $454 $5,400 $5,600 3.70%
2005 TRAVEL/MEALS $444 $3,169 $1,750 $1,843 $1,750 $245 $1,750 $1,800 2.86%
2007 SAFETY EQUIPMENT $570 $581 $1,000 $1,270 $1,000 $410 $1,000 $1,000 0.00%
2011 FUEL, OIL, LUBRICATION $466,601 $360,313 $366,000 $357,755 $370,000 $157,895 $370,000 $396,000 7.03%
2012 MECHANICAL SUPPLIES $0 $0 $1,500 $0 $1,500 $20 $1,500 $1,500 0.00%
2013 SMALL TOOLS, EQUIP. $199 $829 $500 $917 $1,000 $639 $1,000 $1,000 0.00%
2014 CHEMICALS, BOTANICAL $4,982 $775 $1,000 $1,726 $1,000 $0 $1,000 $1,000 0.00%
2016 RADIO SUPPLIES $0 $0 $0 $0 $0 $0 $0 $0 0.00
2022 BUILDING MAT./SUPPLIES $221 $120 $100 $10 $1,100 $0 $1,100 $100 -90.91%
2023 PLBG/ELECTRICAL $2,105 $736 $2,000 $4,118 $5,000 $212 $5,000 $5,000 0.00%
2028 EQUIPMENT EXPENSE $994 $4,689 $2,000 $2,936 $4,000 $1,411 $4,000 $4,000 0.00%
2029 OTHER SUPPLIES $0 $104 $0 $0 $0 $0 $0 $0 0.00
2030 VENDING SUPPLIES $0 $471 $1,000 $1,645 $1,000 $779 $1,000 $1,000 0.00%
TOTAL MATERIALS AND SUPPLIES $483,535 $374,598 $382,900 $375,095 $393,850 $162,224 $393,850 $419,130 6.42%

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 36-000
FUND: 36 AIRPORT FUND
DEPARTMENT: 000 EXPENSES
DEPTDIV: 000 EXPENSES

FY 2025 FY 2026 FY 2027

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 36-000R
FUND: 36 AIRPORT FUND
DEPARTMENT: 000 REVENUES
DEPTDIV: 000 REVENUES

FY 2025 FY 2026 FY 2027
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FY 2023 FY 2024
ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG
3003 ENGINEERING $6,000 $375 $500 $581 $500 $0 $500 $500 0.00%
3004 LEGAL SERVICES $98 $153 $0 $65 $0 $0 $0 $0 0.00
3005 ELECTRICITY $4,705 $6,372 $6,000 $5,515 $6,000 $2,229 $6,500 $6,200 3.33%
3006 GAS HEAT $5,516 $3,800 $5,000 $3,446 $5,000 $1,135 $5,000 $5,200 4.00%
3007 TELEPHONE $1,261 $1,505 $1,600 $1,527 $1,600 $468 $1,600 $1,700 6.25%
3011 INSURANCE/PROPERTY $0 $1,036 $1,600 $1,128 $2,002 $1,545 $2,002 $2,100 4.90%
3012 INSURANCE/LIABILITY $890 $4,101 $4,600 $3,550 $5,822 $5,822 $5,822 $7,000 20.23%
3021 LEASES/RENTALS $3,033 $1 $500 $170 $500 $0 $500 $500 0.00%
3022 MAIN CONTRACTS $6,083 $5,546 $6,000 $6,878 $12,700 $3,257 $12,700 $9,429 -25.76%
3023 EQUIPMENT REPAIRS $876 $2,898 $1,500 $7,091 $5,000 $2,461 $5,000 $2,750 -45.00%
3024 STRUCTURAL REPAIR $0 $0 $1,500 $0 $1,500 $0 $0 $1,500 0.00%
3025 VEHICLE REPAIR $1,178 $6,375 $4,000 $6,240 $8,000 $1,480 $7,000 $8,300 3.75%
3027 ELECTRICAL REPAIRS $1,132 $225 $1,500 $3,152 $14,861 $3,883 $14,861 $2,200 -85.20%
3031 MEMBERSHIPS, DUES AND SUBSC. $0 $0 $100 $100 $100 $100 $100 $100 0.00%
3032 TRAVEL/TRAINING $1,607 $0 $2,000 $393 $2,000 $0 $1,000 $2,000 0.00%
3035 PEST CONTROL $0 $757 $2,000 $415 $2,000 $181 $600 $2,000 0.00%
3042 PRINTING $0 $28 $0 $0 $0 $0 $0 $0 0.00
3058 AIRPORT MANAGERIAL CONTRACT $2,719 $0 $0 $0 $0 $0 $0 $0 0.00
3072 COMPUTER SERVICES $0 $2,562 $2,500 $4,779 $2,500 $991 $3,000 $2,600 4.00%
3100 OTHER CONTRACT SERVICES $0 $0 $5,000 $1,697 $8,750 $0 $4,000 $9,000 2.86%
TOTAL CONTRACT SERVICES $35,098 $35,734 $45,900 $46,906 $78,835 $23,550 $70,185 $63,079 -19.99%
4001 LAND $0 $0 $0 $0 $0 $0 $0 $0 0.00
4002 BUILDINGS, STRUCTURES $46,625 $2,875 $100,000 $109,898 $100,000 $10,205 $25,000 $8,571 -91.43%
4003 EASEMENTS, ROW $0 $0 $0 $0 $0 $0 $0 $0 0.00
4004 VEHICLES $0 $0 $0 $0 $0 $0 $0 $0 0.00
4005 MACHINERY EQUIPMENT $7,372 $110,246 $15,000 $7,099 $0 $0 $0 $0 0.00
4006 FURNITURE, FIXTURES $0 $0 $0 $0 $0 $0 $0 $954 0.00
4007 OTHER ASSETS $49,184 $0 $11,100 $0 $11,100 $0 $0 $11,100 0.00%
4031 GROUNDS, (INCL. RUNWAYS) $800 $46,062 $27,206 $45,584 $49,353 $0 $21,000 $100,000 102.62%
TOTAL CAPITAL OUTLAY $103,981 $159,182 $153,306 $162,580 $160,453 $10,205 $46,000 $120,625 -24.82%
5001 PRINCIPAL $20,668 $15,432 $11,200 $16,887 $0 $0 $0 $0 0.00
5002 INTEREST $2,570 $2,317 $1,700 $824 $0 $0 $0 $0 0.00
TOTAL DEBT SERVICE $23,238 $17,749 $12,900 $17,711 $0 $0 $0 $0 0.00
TOTAL AIRPORT EXPENSES $712,867 $680,878 $701,250 $709,646 $744,100 $243,999 $620,897 $714,825 -3.93%

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 36-000
FUND: 36 AIRPORT FUND
DEPARTMENT: 000 EXPENSES
DEPTDIV: 000 EXPENSES

FY 2025 FY 2026 FY 2027
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Arena Introduction 

 

The mission of the Young County Arena is to provide a top-notch arena venue for all things 

rodeo, livestock, and cowboy lifestyle serving not only producers and contestants, but also fans, 

and the community with a great place to compete, gather and continue growing the cowboy way 

of life. 

The Young County Arena was built in 2000 with the careful planning and cooperation of local 

government leaders, businesses and contractors and serves as a symbol of community pride and 

preservation of western culture and lifestyle. 

Born from the belief in providing a world-class facility for community youth to develop and 

support their love and understanding of livestock, the Young County Arena remains a central 

hub for youth-focused organizations in our region. Annual youth events include the Youth 

rodeos, 4-H events, and the Young County Junior Livestock Show. 

Offering more than 277,000 square feet of multipurpose space under one roof, the YCA can host 

a multitude of events in the indoor enclosed arena or the back covered arena. The Main Arena 

(150 ft x 250 ft) includes seating space for 2,500 attendees, access to the 20-foot press box, 

concessions, and spacious public bathrooms. The Outback Arena (120 ft x 250 ft) will seat 250 

people with access to livestock pens, return alleyway and 300 covered stalls and 60 RV hookups. 

Popular events at the Young County Arena include rodeos, team roping, reined cow horse shows, 

bull riding competitions, motocross races, circuses, concerts, monster truck events, barrel races, 

livestock shows, and many more. 

With ample meeting space for smaller events, the Barclay and Clover Rooms provide over 5,000 

square feet of banquet space with private restrooms. These facilities are community favorites for 

hosting a wide array of affairs including weddings, receptions, meetings, banquets, auctions, 

health fairs, and private parties. 

The Arena is funded by multiple sources including the Young County Commissioners’ Court, the 

Graham Economic Improvement Corporation, self-generated business revenue (e.g., stall rentals, 

arena rentals, meeting room rentals), sponsorships and donations. 

The Young County Arena staff is comprised of three full-time employees and one part-time 

employee. 
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FY 2023 FY 2024

ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG

41505 CREDIT CARD PROC FEE-YCA $0 $154 $0 $256 $0 $208 $341 $350 0.00
42504 SALES - OTHER $0 $12,371 $0 $1,400 $11,435 $0 $11,435 $0 -100.00%
45001 INTEREST $3,295 $5,051 $2,300 $1,845 $1,000 $370 $1,000 $2,500 150.00%
46001 MISCELLANEOUS SOURCES $0 $5,012 $0 ($91) $1,030 $1,030 $1,030 $0 -100.00%
46015 YOUNG COUNTY SUPPORT ARENA $83,949 $46,928 $125,000 $74,772 $125,000 $33,513 $125,000 $125,000 0.00%
46016 GEIC SUPPORT ARENA $88,970 $135,504 $125,000 $59,882 $125,000 $33,513 $125,000 $125,000 0.00%
46020 YOUNG CO. ARENA RENTAL $3,470 $118,578 $85,000 $119,745 $113,000 $0 $115,000 $128,000 13.27%
46022 ARENA MEETING ROOM $4,500 $3,700 $5,000 $6,250 $5,000 $1,800 $5,000 $5,000 0.00%
46023 ARENA SET UP FEE $137,052 $6,150 $5,000 $8,675 $5,000 $1,500 $5,000 $5,000 0.00%
46024 ARENA STALL RENTAL $37,884 $149,968 $150,000 $160,000 $160,000 $54,530 $160,000 $170,500 6.56%
46025 ARENA RV RENTAL $53,067 $45,838 $40,000 $47,130 $45,000 $13,195 $45,000 $45,000 0.00%
46026 ARENA SHAVINGS FEES ($300) $67,162 $55,000 $81,036 $85,000 $18,890 $85,000 $80,000 -5.88%
46027 ARENA CLEANING DEPOSIT $947 ($600) $0 $75 $0 $1,000 $0 $0 0.00
46028 ARENA NEW SAND $2,190 $300 $0 $0 $1,000 $0 $0 $1,000 0.00%
46029 ARENA GATED ADMISSIONS $0 $1,642 $2,000 $1,160 $0 $0 $0 $1,500 0.00
46030 SPONSORSHIPS - ARENA $0 $17,700 $7,500 $14,300 $16,500 $0 $16,500 $10,000 -39.39%
46037 ARENA PRODUCT SALES $7,800 $537 $1,500 $0 $500 $0 $0 $0 -100.00%
42010 ARENA-COMMUNICATIONS TOWER $18,000 $18,000 $18,000 $18,000 $18,000 $0 $18,000 $18,000 0.00%
45507 ARENA CONCESSIONS $19,855 $15,427 $20,000 $19,877 $18,000 $7,527 $18,000 $19,000 5.56%
45509 ARENA ALCOHOL SALES $0 $434 $2,000 $802 $500 $80 $500 $2,000 300.00%
TOTAL 000 REVENUES $460,679 $649,856 $643,300 $615,114 $730,965 $167,155 $731,806 $737,850 0.94%

FY 2023 FY 2024
ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG
1001 REGULAR SALARIES $133,600 $128,423 $150,500 $143,064 $149,718 $58,083 $145,000 $153,461 2.50%
1002 OVERTIME $8,000 $6,939 $8,400 $13,689 $13,400 $4,075 $13,400 $13,000 -2.99%
1003 EXTRA HELP $9,300 $0 $0 $0 $0 $0 $0 $0 0.00
1004 SOCIAL SECURITY $11,600 $10,335 $12,200 $11,844 $12,223 $4,728 $12,000 $12,784 4.59%
1005 RETIREMENT $17,000 $15,176 $20,100 $18,276 $17,803 $7,501 $17,000 $23,712 33.19%
1006 MEDICAL INSURANCE $21,600 $20,479 $21,600 $19,460 $22,800 $9,482 $25,000 $23,760 4.21%
1007 WORKERS COMPENSATION $5,300 $5,169 $5,300 $6,049 $948 $789 $948 $6,300 564.56%
1008 UNEMPLOYMENT $750 $359 $100 $259 $714 $63 $714 $750 5.04%
1009 UNIFORMS $150 $0 $150 $0 $150 $0 $150 $150 0.00%
1010 OTHER COMPENSATION $0 $0 $0 $0 $1,300 $428 $428 $1,553 19.46%
1011 HELICOPTER INSURANCE $200 $80 $280 $312 $280 $36 $280 $280 0.00%
TOTAL PERSONAL SERVICES $207,500 $186,960 $218,630 $212,953 $219,336 $85,186 $214,920 $235,750 7.48%
2001 OFFICE SUPPLIES $200 $190 $300 $385 $300 $154 $300 $300 0.00%
2003 JANITORIAL/CLEANING SUPPLIES $5,000 $7,609 $5,500 $10,769 $5,500 $3,357 $5,500 $5,500 0.00%
2011 FUEL $11,000 $13,731 $11,000 $15,733 $11,000 $4,083 $11,000 $14,000 27.27%
2012 MECHANICAL SUPPLIES $1,500 $522 $1,000 $2,006 $1,000 $328 $1,000 $1,000 0.00%
2013 SMALL TOOLS, EQUIPMENT $1,500 $928 $1,500 $3,257 $1,500 $562 $1,500 $1,500 0.00%
2014 CHEMICALS $500 $215 $800 $478 $350 $234 $350 $350 0.00%
2018 INMATE WORK PROGRAM $1,500 $1,506 $1,500 $1,337 $1,500 $467 $1,500 $1,500 0.00%
2021 GROUNDS MAINTENANCE $15,000 $13,281 $15,000 $9,445 $15,000 $6,878 $15,000 $17,000 13.33%
2022 BUILDING MATERIALS, SUPPLIES $10,000 $3,163 $10,000 $7,668 $10,000 $3,355 $10,000 $10,000 0.00%
2023 ELECTRICAL; PLUMBING $1,000 $3,749 $1,500 $11,782 $3,500 $1,366 $3,500 $1,500 -57.14%
2026 SHAVINGS EXPENSES $35,000 $76,856 $50,000 $69,219 $77,000 $13,045 $77,000 $80,000 3.90%
2027 MERCHANDISE EXPENSES $1,400 $695 $1,600 $96 $1,540 $0 $1,540 $1,600 3.90%
2028 EQUIPMENT EXPENSE $9,000 $14,884 $13,000 $13,270 $18,000 $10,081 $18,000 $13,000 -27.78%
2029 OTHER MATERIALS, SUPPLIES $20,400 $8,518 $4,320 $26,408 $5,300 $1,562 $5,300 $7,500 41.51%
TOTAL MATERIALS AND SUPPLIES $113,000 $145,847 $117,020 $171,852 $151,490 $45,471 $151,490 $154,750 2.15%

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 23-000
FUND: 23 YOUNG COUNTY ARENA
DEPARTMENT: 000 EXPENSES
DEPTDIV: 000 EXPENSES

FY 2025 FY 2026 FY 2027

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 23-000R
FUND: 23 YOUNG COUNTY ARENA
DEPARTMENT: 000 REVENUES
DEPTDIV: 000 REVENUES

FY 2025 FY 2026 FY 2027
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FY 2023 FY 2024
ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG
3005 ELECTRICITY $36,000 $54,284 $44,500 $43,796 $50,859 $15,514 $50,859 $51,000 0.28%
3006 GAS HEAT $26,500 $13,999 $18,000 $5,009 $8,000 $1,603 $5,500 $7,500 -6.25%
3007 TELEPHONE SERVICES $500 $404 $500 $788 $500 $298 $900 $500 0.00%
3011 INSURANCE-PROPERTY $26,000 $24,484 $34,000 $26,408 $41,559 $33,278 $41,559 $44,000 5.87%
3012 INSURANCE-LIABILITY $2,000 $1,883 $2,800 $2,045 $3,701 $3,701 $3,701 $6,000 62.12%
3013 CYBER SECURITY INSURANCE $0 $0 $0 $0 $0 $0 $0 0.00
3014 MEDICAL AND LAB FEES $0 $0 $150 $0 $0 $0 $0 0.00
3015 CREDIT CARD PROCESSING FEE $2,000 $148 $0 $878 $2,000 $1,150 $2,000 $2,000 0.00%
3021 LEASES, RENTALS $1,000 $557 $1,500 $1,808 $1,500 $0 $0 $1,500 0.00%
3022 MAINTENANCE CONTRACTS $0 $0 $0 $739 $0 $0 $0 $0 0.00
3023 EQUIPMENT REPAIRS $20,000 $20,070 $25,000 $39,278 $19,000 $7,310 $19,000 $24,000 26.32%
3024 STRUCTURAL REPAIRS $2,500 $250 $2,500 $250 $2,500 $0 $2,500 $2,500 0.00%
3025 VEHICLE REPAIRS $3,000 $2,271 $5,000 $919 $5,000 $8 $5,000 $5,000 0.00%
3027 ELECTRICAL REPAIRS $15,000 $30,200 $15,000 $2,545 $9,657 $4,140 $9,657 $15,000 55.33%
3031 MEMBERSHIP,DUES,SUBSCRIPTIONS $1,000 $542 $1,000 $670 $1,000 $230 $1,000 $1,000 0.00%
3035 PEST CONTROL $0 $880 $450 $260 $450 $130 $450 $450 0.00%
3041 ADVERTISING $1,500 $908 $2,000 $1,948 $2,000 $288 $2,000 $2,000 0.00%
3042 PRINTING $0 $28 $0 $0 $0 $0 $0 $0 0.00
3044 JANITORIAL SERVICES $37,000 $39,469 $39,000 $37,594 $39,000 $9,912 $34,000 $39,000 0.00%
3072 COMPUTER SERVICES $5,000 $6,926 $6,500 $7,536 $12,500 $4,903 $12,500 $17,500 40.00%
3073 HAULING $1,500 $368 $1,500 $0 $1,500 $0 $0 $1,500 0.00%
3075 SPONSORSHIPS $0 $5,011 $0 $0 $0 $0 $0 $0 0.00
3100 OTHER CONTRACT SERVICES $0 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL CONTRACT SERVICES $180,500 $202,682 $199,250 $172,621 $200,726 $82,464 $190,626 $220,450 9.83%
4002 ARENA: STRUCTURES $84,000 $81,168 $12,000 $10,674 $20,453 $0 $12,690 $80,000 291.14%
4004 VEHICLES $0 $0 $0 $0 $0 $0 $0 $0 0.00
4005 MACHINERY, EQUIPMENT $66,550 $54,096 $11,000 $57,341 $30,000 $8,300 $28,770 $15,000 -50.00%
4006 FURNITURE, EQUIPMENT $0 $0 $0 $0 $0 $0 $0 $0 0.00
4031 STREETS, ALLEYS, GROUNDS $0 $0 $65,000 $32,478 $87,000 $83,510 $86,974 $10,000 -88.51%
TOTAL CAPITAL OUTLAY $150,550 $135,264 $88,000 $100,493 $137,453 $91,810 $128,434 $105,000 -23.61%
5001 PRINCIPAL $5,700 $5,873 $15,800 $17,765 $16,920 $2,134 $16,920 $17,900 5.79%
5002 INTEREST $3,250 $3,010 $4,600 $4,072 $5,040 $827 $5,040 $4,000 -20.63%
TOTAL DEBT SERVICE $8,950 $8,883 $20,400 $21,837 $21,960 $2,961 $21,960 $21,900 -0.27%
TOTAL 000 NON DEPARTMENTAL $660,500 $679,637 $643,300 $679,756 $730,965 $307,891 $707,430 $737,850 0.94%

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 23-000
FUND: 23 YOUNG COUNTY ARENA
DEPARTMENT: 000 EXPENSES
DEPTDIV: 000 EXPENSES

FY 2025 FY 2026 FY 2027
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Court Security and Technology Fund Introduction 

The Court Security and Technology Fund houses those monies allocated to the Fund under 
Sections 134.101, 134.102, and 134.103 of the Texas Local Government Code. 

Monies deposited in the Court Security and Technology Fund may be used only for the 
following purposes: 

1) Computer hardware
2) Computer networks
3) Computer software
4) Computer systems
5) Docket management systems
6) Electronic kiosks
7) Electronic ticket writers
8) Expenses related to buildings that house the operations of municipal courts.
9) Imaging systems
10) Security services
11) Security personnel

The Court Security and Technology Fund is administered under the direction of the City 
Council. 
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FY 2023 FY 2024

ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG

43504 SECURITIES FEES $3,514 $4,751 $1,500 $3,662 $2,500 $1,126 $2,500 $2,500 0.00%
43505 TECHNOLOGY FEES $0 $0 $2,600 $0 $2,600 $1,200 $2,400 $2,600 0.00%
45001 INTEREST $637 $1,085 $0 $1,026 $0 $324 $1,000 $0 0.00%
TOTAL 000 MUNI. COURT REVENUES $4,151 $5,836 $4,100 $4,688 $5,100 $2,650 $5,900 $5,100 0.00%

FY 2023 FY 2024
ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG
2028 EQUIPMENT EXPENSE $0 $371 $4,100 $0 $5,100 $1,030 $2,500 $5,100 0.00%
TOTAL 000 MUNI. COURT EXPENSES $0 $371 $4,100 $0 $5,100 $1,030 $2,500 $5,100 0.00%

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 33-000
FUND: 33 MUNICIPAL CT. SECURITY & TECHNOLOGY
DEPARTMENT: 000 EXPENSES
DEPTDIV: 000 EXPENSES

FY 2025 FY 2026 FY 2027

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 33-000R
FUND: 33 MUNICIPAL CT. SECURITY & TECHNOLOGY
DEPARTMENT: 000 REVENUES
DEPTDIV: 000 REVENUES

FY 2025 FY 2026 FY 2027
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FY 2023 FY 2024

ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG

41004 TAXES - FRANC OR STREET RENT $123,084 $130,367 $137,000 $143,575 $120,000 $80,502 $145,500 $160,000 33.33%
41501 REFUSE COLLECTION $2,509,841 $2,171,621 $2,220,875 $2,271,377 $2,197,500 $1,128,302 $2,250,162 $2,217,000 0.89%
41507 LATE PAY PENALTY $18,281 $19,471 $19,000 $19,419 $20,000 $8,915 $18,837 $18,000 -10.00%
46001 REVENUE FROM MISC. SOURCE ($660) ($74) $0 $1,676 $0 $564 $564 $0 0.00%
46075 USE OF FUND BALANCE $0 $0 $170,000 $48,501 $100,000 $100,000 $100,000 $0 -100.00%
41502 GARBAGE LOCK FEE $0 $0 $0 $0 $3,130 $2,730 $5,510 $5,000 59.74%
TOTAL 000 GARBAGE REVENUES $2,650,546 $2,321,385 $2,546,875 $2,484,548 $2,440,630 $1,321,013 $2,520,573 $2,400,000 -1.66%

FY 2023 FY 2024
ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG
3022 POSTAGE, FREIGHT $0 $0 $0 $0 $5,500 $2,250 $5,500 $5,500 0.00%
3042 PRINTING $0 $0 $0 $0 $2,300 $1,150 $2,300 $2,300 0.00%
3055 SANITATION CONTRACT FEES $2,088,370 $2,187,980 $2,220,875 $2,187,072 $2,175,000 $1,152,801 $2,322,385 $2,140,000 -1.61%
3075 TRANSFER OUT $0 $0 $170,000 $85,000 $100,000 $100,000 $100,000 $100,000 0.00%
3200 RESERVE OF FUND BALANCE $0 $0 $156,000 $0 $157,830 $0 $0 $152,200 -3.57%
TOTAL 600 GARBAGE EXPENSES $2,088,370 $2,187,980 $2,546,875 $2,272,072 $2,440,630 $1,256,201 $2,430,185 $2,400,000 -1.66%

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 65-600
FUND: 65 GARBAGE
DEPARTMENT: 600 EXPENSES
DEPTDIV: 600 EXPENSES

FY 2025 FY 2026 FY 2027

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 65-000R
FUND: 65 GARBAGE
DEPARTMENT: 000 REVENUES
DEPTDIV: 000 REVENUES

FY 2025 FY 2026 FY 2027
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FY 2023 FY 2024

ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG

45002 REVENUE FROM DONATIONS $0 $0 $0 $0 $0 $0 $0 $0 0.00
46001 MISCELLANEOUS SOURCES $0 $1,081 $0 $559 $2,000 ($57) $1,900 $1,000 -50.00%
46057 LIBRARY DONATIONS $27,543 $24,628 $21,750 $31,461 $52,500 $25,266 $52,500 $30,900 -41.14%
46058 LIBRARY DONATIONS - BOOKS $44,936 $24,125 $25,750 $1,465 $5,000 $5,000 $5,000 $23,000 360.00%
46059 LIBRARY GRANTS $63,207 $30,000 $0 $35,000 $0 $0 $0 $0 0.00
46061 LIBRARY CARD FEE $1,201 $1,118 $500 $783 $500 $216 $600 $500 0.00%
46062 LIBRARY LOST/DAMAGE ITEMS $30 $6 $0 $25 $0 $67 $100 $0 0.00
46063 LIBRARY MEETING ROOM RENTAL $0 $50 $0 $200 $0 $100 $100 $0 0.00
46064 LIBRARY NON-RESIDENT FEE $0 $0 $0 $0 $0 $0 $0 $0 0.00
46065 LIBRARY NOTARY FEES $0 $0 $0 $0 $0 $0 $0 $0 0.00
46066 LIBRARY OVERDUE FINES $3,020 $2,919 $1,500 $2,618 $1,500 $635 $1,500 $1,500 0.00%
46067 LIBRARY PETTY CASH DONATION $2,586 $2,649 $2,000 $2,191 $2,000 $1,847 $2,500 $2,000 0.00%
46068 LIBRARY PRINTING/FAXING $5,800 $6,421 $4,000 $6,583 $6,000 $2,175 $6,000 $4,000 -33.33%
46075 USE OF FUND BALANCE $0 $0 $0 $0 $0 $0 $0 $0 0.00
71001 TRANSFERS IN $0 $255,750 $320,000 $320,000 $357,732 $336,587 $336,587 $356,871 -0.24%
TOTAL 000 LIBRARY REVENUES $148,323 $348,746 $375,500 $400,885 $427,232 $371,836 $406,787 $419,771 -1.75%

FY 2023 FY 2024

ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG

1001 REGULAR SALARIES $120,159 $130,606 $160,000 $167,961 $170,000 $70,437 $170,000 $169,856 -0.08%
1002 OVERTIME $0 $0 $1,000 $0 $1,000 $0 $1,000 $1,000 0.00%
1003 EXTRA HELP $9,454 $0 $0 $0 $0 $0 $0 $0 0.00
1004 SOCIAL SECURITY $9,317 $9,250 $12,100 $12,269 $13,047 $5,388 $7,000 $13,364 2.43%
1005 RETIREMENT $13,097 $13,165 $14,600 $17,401 $19,119 $7,694 $10,000 $24,885 30.16%
1006 MEDICAL INSURANCE $21,172 $23,706 $28,800 $27,507 $31,200 $12,688 $34,000 $31,680 1.54%
1007 WORKERS COMPENSATION $674 $780 $800 $931 $449 $373 $449 $500 11.36%
1008 UNEMPLOYMENT $43 $466 $134 $717 $787 $86 $787 $853 8.39%
1010 OTHER COMPENSATION $0 $0 $0 $0 $3,500 $1,117 $1,117 $2,333 -33.34%
1011 HELICOPTER INSURANCE $595 $0 $0 $375 $300 $0 $300 $0 -100.00%
TOTAL PERSONAL SERVICES $174,511 $177,975 $217,434 $227,162 $239,402 $97,784 $224,653 $244,471 2.12%
2001 OFFICE SUPPLIES $6,675 $7,759 $8,400 $5,128 $8,000 $2,833 $8,000 $8,000 0.00%
2002 POSTAGE, FREIGHT $0 $0 $0 $0 $0 $0 $0 $100 0.00
2021 OTHER MATERIALS, SUPPLIES $5,547 $2,640 $6,300 $4,877 $6,300 $1,018 $6,300 $6,000 -4.76%
2022 BUILDING MAT./SUPPLIES $7,726 $7,996 $8,400 $2,857 $8,400 $3,260 $8,400 $8,600 2.38%
2028 EQUIPMENT EXPENSE $4,497 $2,311 $5,200 $7,258 $14,522 $3,294 $8,822 $6,000 -58.68%
2029 OTHER SUPPLIES $5,061 $700 $7,000 $6,639 $7,000 $1,681 $7,000 $7,000 0.00%
2031 COLLECTIONS-BOOKS $44,095 $19,203 $32,000 $21,307 $32,000 $4,930 $32,000 $32,000 0.00%
2040 PROGRAMMING-OTHER $11,134 $10,350 $10,000 $11,542 $10,000 $4,420 $10,000 $10,000 0.00%
TOTAL MATERIALS AND SUPPLIES $84,735 $51,161 $77,300 $59,655 $86,222 $21,437 $80,522 $77,700 -9.88%
3005 ELECTRICITY $11,471 $17,145 $17,466 $15,925 $21,570 $5,790 $21,570 $17,300 -19.80%
3007 TELEPHONE $3,825 $4,708 $4,000 $5,178 $6,250 $1,854 $6,250 $4,100 -34.40%
3011 INSURANCE/PROPERTY $10,344 $10,924 $15,200 $11,777 $18,951 $18,951 $18,951 $20,500 8.17%
3012 INSURANCE/LIABILITY $282 $330 $500 $365 $1,137 $1,137 $1,137 $1,500 31.93%
3015 CREDIT CARD PROCESSING FEE $748 $1,037 $0 $1,078 $2,000 $538 $1,200 $2,000 0.00%
3021 LEASES/RENTALS $941 $2,864 $3,000 $2,634 $3,000 $971 $3,000 $3,000 0.00%
3022 MAIN CONTRACTS $8,009 $8,359 $8,000 $7,035 $8,000 $576 $8,000 $7,000 -12.50%
3023 EQUIPMENT REPAIRS $1,590 $5,195 $3,200 $3,914 $3,200 $1,185 $3,200 $3,200 0.00%
3024 STRUCTURAL REPAIR $0 $29,873 $3,000 $5,257 $3,000 $0 $3,000 $3,000 0.00%
3027 ELECTRICAL REPAIRS $0 $2,877 $0 $0 $1,500 $0 $1,500 $1,500 0.00%
3031 MEMBERSHIPS, DUES AND SUBSC. $182 $3,798 $4,500 $6,513 $5,500 $4,266 $5,500 $7,500 36.36%
3032 TRAVEL/TRAINING $337 $0 $300 $300 $1,000 $75 $1,000 $1,500 50.00%
3042 PRINTING $0 $28 $0 $0 $0 $0 $0 $0 0.00
3044 JANITORIAL SERVICE $13,948 $12,750 $12,000 $12,563 $12,000 $3,750 $12,600 $12,000 0.00%
3065 BOOK PROCESSING $4,465 $1,681 $6,000 $1,751 $9,000 $3,810 $9,000 $8,000 -11.11%

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 39-000
FUND: 39 LIBRARY FUND
DEPARTMENT: 000 EXPENSES
DEPTDIV: 000 EXPENSES

FY 2025 FY 2026 FY 2027

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 39-000R
FUND: 39 LIBRARY FUND
DEPARTMENT: 000 REVENUES
DEPTDIV: 000 REVENUES

FY 2025 FY 2026 FY 2027
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FY 2023 FY 2024

ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 39-000R
FUND: 39 LIBRARY FUND
DEPARTMENT: 000 REVENUES
DEPTDIV: 000 REVENUES

FY 2025 FY 2026 FY 2027

3071 WEB HOSTING $0 $543 $500 $384 $500 $195 $500 $500 0.00%
3072 COMPUTER SERVICES $648 $15,121 $3,100 $33,731 $5,000 $534 $4,000 $5,000 0.00%
3075 TRANSFER OUT $0 $937 $0 $0 $0 $0 $0 $0 0.00
3100 OTHER CONTRACT SERVICES $0 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL CONTRACT SERVICES $56,790 $118,170 $80,766 $108,406 $101,608 $43,632 $100,408 $97,600 -3.94%
TOTAL 000 LIBRARY EXPENSES $48,600 $347,305 $375,500 $395,223 $427,232 $162,853 $405,583 $419,771 -1.75%
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FY 2023 FY 2024
ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG
45001 INTEREST $27,414 $44,590 $20,000 $23,558 $8,000 $6,948 $19,000 $0 0.00%
46002 DONATIONS-PARK BENCH $0 $7,300 $0 $400 $0 $0 $0 $0 0.00
46004 DISC GOLF PROJECT $0 $500 $0 $0 $0 $0 $0 $0 0.00
46005 TPWD REIMB. $0 $270,495 $224,600 $180,456 $204,000 $0 $0 $0 -100.00%
46007 FOOD TRUCK PLAZA $0 $0 $0 $596 $0 $0 $447 $0 0.00
46075 USE OF FUND BALANCE $0 $604,612 $155,800 $0 $498,000 $174,728 $388,000 $408,000 -19.68%
65001 INTEREST $36,572 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL TRANSFERS IN $0 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL 000 PARK IMP. REVENUES $63,986 $927,497 $400,400 $205,009 $710,000 $181,676 $407,447 $408,000 -42.54%

FY 2023 FY 2024
ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG
2029 OTHER MATERIALS, SUPPLIES $0 $394 $0 $0 $0 $0 $0 $0 0.00
3003 ENGINEERING $127,385 $48,445 $35,500 $300 $50,000 $0 $50,000 $38,000 -24.00%
3041 ADVERTISING $0 $1,088 $0 $445 $0 $0 $0 $0 0.00
4002 PARK STRUCTURES $0 $1,668 $0 $0 $300,000 $2,500 $10,000 $0 -100.00%
4005 FIREMEN'S PARK PLAYGROUND $0 $875,902 $364,900 $95,901 $150,000 $0 $150,000 $0 -100.00%
4031 FIREMEN'S PARK TRAIL $0 $0 $0 $0 $210,000 $197,590 $197,590 $0 -100.00%
4034 LINCOLN PARK $0 $0 $0 $0 $0 $0 $0 $370,000 0.00
TOTAL 000 PARK IMP. EXPENSES $127,385 $927,497 $400,400 $96,646 $710,000 $200,090 $407,590 $408,000 -42.54%

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 22-000R
FUND: 22 PARK IMPROVEMENT FUND
DEPARTMENT: 000 REVENUES
DEPTDIV: 000 REVENUES

FY 2025 FY 2026 FY 2027

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 22-000
FUND: 22 PARK IMPROVEMENT FUND
DEPARTMENT: 000 EXPENSES
DEPTDIV: 000 EXPENSES

FY 2025 FY 2026 FY 2027
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FY 2023 FY 2024

ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG

41501 REFUSE COLLECTION $0 $0 $0 $0 $0 $0 $0 $0 0.00
41502 RECONNECTION FEES $30,890 $30,058 $33,000 $28,150 $30,000 $6,160 $29,000 $30,000 0.00%
41503 WATER OTHER SERVICE CHGS $1,100 $1,000 $1,300 $1,280 $1,300 $840 $1,300 $1,300 0.00%
41504 UTILITY CREDIT $0 $0 $0 $0 $0 $0 $0 $0 0.00
41506 CARD PROCESSING FEE $41,528 $7,779 $0 $0 $0 $0 $0 $0 0.00
41507 LATE PAY PENALTY $31,508 $31,413 $32,000 $31,953 $32,000 $14,100 $32,000 $32,000 0.00%
TOTAL SERVICE CHARGES $105,026 $70,250 $66,300 $61,383 $63,300 $21,100 $62,300 $63,300 0.00%
42501 SALES-METERED SALES $5,052,967 $4,950,874 $5,587,956 $5,040,750 $5,450,000 $2,194,587 $5,300,000 $5,476,260 0.48%
42502 SALES-BULK PLANT SALES $80 $50 $0 $100 $0 $40 $60 $0 0.00
42503 TREATED WATER SALES $0 ($40) $0 ($274) $0 $0 $0 $0 0.00
42504 RAW WATER SALES $0 $0 $0 $5,775 $7,000 $2,625 $6,500 $6,300 -10.00%
42506 COLL. CHARGED OFF ACCTS. $0 $0 $0 $0 $0 $0 $0 $0 0.00
42508 SALES - OTHER $0 $23,100 $0 $0 $0 $0 $0 $0 0.00
TOTAL SALES $5,053,047 $4,973,983 $5,587,956 $5,046,351 $5,457,000 $2,197,252 $5,306,560 $5,482,560 0.47%
46001 MISCELLANEOUS SOURCES $326 $152,187 $5,000 $201,524 $5,000 $0 $5,000 $5,000 0.00%
46002 CASH LONG/SHORT ($19) ($20) $0 $7 $0 $6 $0 $0 0.00
46010 GRANT-TEXAS ST WATER LINE $276,904 $69,597 $0 $3,500 $0 $0 $0 $0 0.00
46046 LOAN PROCEEDS $0 $0 $0 $0 $0 $0 $0 $0 0.00
46054 RETIREE INSURANCE REIMB. $67,291 $69,850 $70,000 $73,641 $90,000 $31,928 $90,000 $80,000 -11.11%
46055 ADVANCE FROM RESERVES $0 $0 $0 $0 $0 $0 $0 $0 0.00
46075 USE OF FUND BALANCE $0 $1,193,044 $501,374 $0 $776,316 $556,447 $0 $343,233 -55.79%
62001 LAKE LOT LEASES ($14,527) $0 $0 $0 $0 $0 $0 $0 0.00
63001 TAPPING FEES $14,098 $33,780 $58,870 $24,010 $30,000 $10,378 $30,000 $25,000 -16.67%
65001 INTEREST INCOME $196,883 $219,054 $175,000 $165,402 $100,000 $35,193 $100,000 $85,000 -15.00%
65003 GAIN AND LOSSES $0 $0 $0 $0 $0 $0 $0 $0 0.00
65004 INTEREST - OTHER $0 $0 $0 $0 $0 $0 $0 $0 0.00
71001 TRANSFERS IN $0 $0 $0 $0 $0 $0 $0 $0 0.00
71002 TRANSFERS OUT - WATER $0 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL MISCELLANEOUS $540,956 $1,737,492 $810,244 $468,085 $1,001,316 $633,952 $225,000 $538,233 -46.25%
TOTAL 000 REVENUES $5,699,029 $6,781,725 $6,464,500 $5,575,818 $6,521,616 $2,852,304 $5,593,860 $6,084,093 -6.71%

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 70-000
FUND: 70 WATER
DEPARTMENT: 000 REVENUES
DEPTDIV: 000 REVENUES

FY 2025 FY 2026 FY 2027
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Chart of Water Fund Revenues
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FY 2023 FY 2024

ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG

1001 REGULAR SALARIES $327,739 $308,464 $382,000 $415,920 $400,000 $172,971 $400,000 $406,096 1.52%
1002 OVERTIME $610 $2,605 $3,150 $945 $3,150 $78 $2,500 $3,150 0.00%
1003 EXTRA HELP $0 $0 $0 $0 $0 $0 $0 $0 0.00
1004 SOCIAL SECURITY $25,376 $24,522 $30,000 $32,520 $33,000 $12,242 $33,000 $31,050 -5.91%
1005 RETIREMENT $33,713 $36,664 $47,000 $58,788 $52,000 $20,050 $52,000 $61,672 18.60%
1006 MEDICAL INSURANCE $182,566 $176,380 $238,400 $185,845 $39,000 $21,162 $42,000 $39,600 1.54%
1007 WORKERS COMPENSATION $994 $976 $1,000 $1,156 $4,735 $3,940 $4,735 $5,000 5.60%
1008 UNEMPLOYMENT $70 $590 $200 $458 $1,243 $131 $1,243 $1,500 20.68%
1009 UNIFORMS $103 $0 $200 $826 $300 $269 $400 $300 0.00%
1010 OTHER COMPENSATION $10,000 $0 $0 $0 $8,000 $5,986 $5,986 $6,888 -13.90%
1011 HELICOPTER INSURANCE $662 $160 $2,500 $1,398 $1,125 $168 $1,125 $1,400 24.44%
TOTAL PERSONAL SERVICES $581,833 $550,361 $704,450 $697,857 $542,553 $236,997 $542,989 $556,655 2.60%
2001 OFFICE SUPPLIES $1,316 $1,393 $750 $528 $750 $554 $750 $750 0.00%
2002 POSTAGE, FREIGHT $21,432 $23,437 $20,000 $27,418 $37,000 $10,353 $37,000 $25,000 -32.43%
2022 BUILDING MAT./SUPPLIES $14 $0 $0 $0 $0 $0 $0 $0 0.00
2023 PLBG/ELECTRICAL $0 $0 $0 $0 $0 $0 $0 $0 0.00
2028 EQUIPMENT EXPENSE $247 $1,437 $2,500 $10 $2,500 $0 $2,500 $2,500 0.00%
2029 OTHER SUPPLIES $275 $275 $0 $0 $0 $0 $0 $0 0.00
TOTAL MATERIALS AND SUPPLIES $23,284 $26,542 $23,250 $27,956 $40,250 $10,907 $40,250 $28,250 -29.81%
3001 AUDIT $20,930 $36,650 $44,000 $26,110 $28,000 $3,290 $28,000 $30,000 7.14%
3003 ENGINEERING $0 $0 $0 $0 $0 $0 $0 $0 0.00
3004 LEGAL SERVICES $1,728 $7,371 $3,500 $6,251 $63,000 $13,318 $40,000 $6,000 -90.48%
3005 ELECTRICITY $0 $0 $200,000 $238,875 $308,119 $91,819 $308,119 $310,000 0.61%
3006 GAS $0 $0 $0 $0 $0 $0 $0 $0 0.00
3007 TELEPHONE $2,419 $2,236 $2,400 $2,287 $2,400 $919 $2,800 $2,400 0.00%
3011 INSURANCE/PROPERTY $21 $24 $50 $66 $17,362 $13,810 $17,362 $19,000 9.43%
3012 INSURANCE/LIABILITY $772 $848 $1,200 $929 $1,642 $1,642 $1,642 $2,000 21.80%
3013 CYBER SECURITY INSURANCE $0 $235 $1,250 $265 $1,550 $0 $1,550 $2,000 29.03%
3014 MEDICAL/LAB FEES $0 $0 $0 $150 $378 $75 $200 $300 -20.63%
3015 CREDIT CARD PROCESSING FEE $42,155 $12,532 $0 $0 $0 $0 $0 $0 0.00
3021 LEASES/RENTALS $5,119 $5,381 $5,500 $4,635 $5,572 $2,390 $5,500 $6,000 7.68%
3022 MAIN CONTRACTS $71,279 $90,641 $93,000 $69,884 $93,000 $9,728 $80,000 $80,000 -13.98%
3029 CASH SHORTAGE $0 $0 $0 $0 $0 $0 $0 $0 0.00
3031 MEMBERSHIPS, DUES AND SUBSC. $4,677 $4,889 $6,200 $4,798 $6,200 $2,526 $6,200 $6,200 0.00%
3032 TRAVEL/TRAINING $2,412 $2,404 $5,000 $2,810 $12,500 $1,052 $12,500 $13,500 8.00%
3033 CAR/BOAT ALLOW $7,700 $8,400 $8,400 $9,600 $18,000 $5,000 $12,000 $12,000 -33.33%
3041 ADVERTISEMENT $0 $308 $0 $0 $2,000 $0 $2,000 $2,000 0.00%
3042 PRINTING $153 $0 $2,100 $667 $2,100 $0 $1,500 $2,100 0.00%
3044 JANITORIAL SERVICE $1,065 $1,065 $1,200 $1,365 $1,440 $455 $1,400 $1,600 11.11%
3045 CARD PROCESSING FEE $14,225 $0 $0 $0 $0 $0 $0 $0 0.00
3046 CODIFICATION EXPENSE $0 $0 $0 $0 $0 $0 $0 $0 0.00
3061 APPROPRIATIONS TO OTHER FNDS. $500,000 $800,000 $1,350,000 $1,350,000 $1,000,000 $1,000,000 $1,000,000 $800,000 -20.00%
3072 COMPUTER SERVICE $3,908 $9,920 $5,000 $8,060 $10,000 $2,597 $10,000 $11,500 15.00%
3075 TRANSFER OUT $0 $1,409,871 $1,409,700 $652,136 $1,423,660 $711,830 $1,423,660 $1,428,570 0.34%
3100 OTHER CONTRACT SERVICES $13,650 $41,215 $14,000 $17,661 $204,200 $55,346 $204,000 $185,000 -9.40%
3200 RESERVE OF FUND BALANCE $0 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL CONTRACT SERVICES $692,213 $2,433,988 $3,152,500 $2,396,548 $3,201,123 $1,915,795 $3,158,433 $2,920,170 -8.78%
4100 DEPRECIATION $0 $0 $0 $823,416 $0 $0 $0 $0 0.00
TOTAL CAPITAL OUTLAY $0 $0 $0 $823,416 $0 $0 $0 $0 0.00
9998 BAD DEBT SERVICE-WATER $0 $0 $41,000 $20,857 $41,000 $0 $0 $41,000 0.00%
TOTAL BAD DEBT $0 $0 $41,000 $20,857 $41,000 $0 $0 $41,000 0.00%
TOTAL 500 WATER ADMIN. $1,297,330 $3,010,891 $3,921,200 $3,966,633 $3,824,926 $2,163,699 $3,741,672 $3,546,075 -7.29%

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 70-500
FUND: 70 WATER
DEPARTMENT: 500 ADMINISTRATIVE
DEPTDIV: 500 ADMINISTRATIVE

FY 2025 FY 2026 FY 2027
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Water Distribution/Maintenance Department Introduction 

The Water Distribution/Maintenance Department has the primary responsibility for the 
maintenance of the City’s water distribution system. 

The mission of the Water Distribution/Maintenance Department is to distribute treated water safely 
and efficiently to everyone in Graham, and effectively maintain our water distribution system, so 
we can ensure an essential water source for residential, commercial, and industrial uses.  

The Water Distribution/Maintenance Department is comprised of four full-time employees 
plus the Public Works Director is budgeted in this Department.  
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FY 2023 FY 2024

ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG

1001 REGULAR SALARIES $262,544 $236,610 $279,000 $234,387 $243,000 $103,138 $243,000 $243,283 0.12%
1002 OVERTIME $43,073 $41,850 $42,000 $41,732 $45,000 $16,632 $0 $48,000 6.67%
1003 EXTRA HELP $0 $0 $0 $0 $0 $0 $0 $0 0.00
1004 SOCIAL SECURITY $23,092 $21,933 $25,000 $20,730 $21,652 $8,974 $22,500 $22,335 3.16%
1005 RETIREMENT $33,143 $32,863 $37,700 $39,190 $34,699 $14,459 $34,900 $45,488 31.09%
1006 MEDICAL INSURANCE $41,425 $36,663 $36,000 $40,432 $39,000 $15,811 $42,000 $39,600 1.54%
1007 WORKERS COMPENSATION $9,725 $8,973 $9,200 $10,526 $9,739 $8,090 $9,739 $11,000 12.95%
1008 UNEMPLOYMENT $58 $602 $600 $525 $836 $0 $836 $1,000 19.62%
1009 UNIFORMS $2,758 $2,637 $3,200 $1,783 $3,200 $1,236 $3,200 $3,200 0.00%
1010 OTHER COMPENSATION $0 $0 $0 $0 $0 $0 $0 $0 0.00
1011 HELICOPTER INSURANCE $1,020 $0 $0 $462 $0 $0 $0 $0 0.00
TOTAL PERSONAL SERVICES $416,838 $382,132 $432,700 $389,766 $397,126 $168,342 $356,175 $413,905 4.23%
2001 OFFICE SUPPLIES $20 $20 $0 $0 $0 $0 $0 $0 0.00
2005 TRAVEL/MEALS $1,008 $1,189 $1,800 $1,187 $1,800 $316 $1,800 $2,000 11.11%
2006 MEDICINIE, DRUGS $0 $0 $0 $0 $0 $0 $0 $0 0.00
2007 SAFETY SUPPLIES $2,690 $1,359 $3,500 $3,232 $3,800 $448 $3,800 $4,000 5.26%
2011 FUEL, OIL, LUBRICATION $37,257 $34,280 $40,000 $25,931 $40,000 $8,818 $35,000 $35,000 -12.50%
2012 MECHANICAL SUPPLIES $81 $0 $2,000 $0 $2,000 $0 $2,000 $2,000 0.00%
2013 SMALL TOOLS, EQUIP. $5,486 $5,184 $7,000 $6,450 $7,000 $3,374 $7,000 $7,000 0.00%
2014 CHEMICALS, BOTANICALS $0 $0 $350 $0 $350 $0 $350 $350 0.00%
2021 STREETS, ALLEYS, GROUNDS $26,323 $47,389 $35,000 $21,746 $35,000 $4,985 $35,000 $35,000 0.00%
2022 BUILDING MAT./SUPPLIES $1,164 $2,398 $3,500 $4,050 $4,000 $704 $4,000 $4,000 0.00%
2024 METERES(REPLACEMENT) $20,519 $188,594 $30,000 $38,394 $80,000 $11,465 $60,000 $80,000 0.00%
2025 PIPES, FITTINGS $202,883 $231,964 $250,000 $293,225 $320,000 $112,252 $320,000 $320,000 0.00%
2028 EQUIPMENT EXPENSE $17,365 $30,591 $25,000 $18,714 $30,000 $7,526 $30,000 $40,000 33.33%
2029 OTHER SUPPLIES $0 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL MATERIALS AND SUPPLIES $314,796 $542,968 $398,150 $412,929 $523,950 $149,887 $498,950 $529,350 1.03%
3003 ENGINEERING $0 $0 $0 $0 $0 $0 $0 $0 0.00
3005 ELECTRICITY $33,780 $42,355 $0 $0 $0 $0 $0 $0 0.00
3006 GAS HEAT $2,456 $1,870 $2,800 $2,073 $2,800 $544 $2,800 $3,000 7.14%
3007 TELEPHONE $1,853 $2,887 $2,600 $1,611 $2,300 $130 $2,300 $2,500 8.70%
3009 GARBAGE SERVICE $0 $0 $0 $0 $0 $0 $0 $0 0.00
3011 INSURANCE/PROPERTY $7,024 $8,004 $11,100 $8,626 $10,452 $9,160 $10,452 $11,000 5.24%
3012 INSURANCE/LIABILITY $4,171 $4,520 $6,300 $4,877 $3,867 $3,866 $3,867 $5,000 29.30%
3014 MEDICAL, LAB FEES $325 $829 $200 $363 $200 $0 $200 $200 0.00%
3021 LEASES/RENTALS $1,080 $1,311 $2,000 $2,849 $4,000 $1,056 $0 $4,000 0.00%
3022 MAIN CONTRACTS $43,341 $59,136 $65,000 $60,753 $65,000 $21,046 $65,000 $65,000 0.00%
3023 EQUIPMENT REPAIRS $32,190 $3,680 $20,000 $13,135 $12,000 $239 $12,000 $15,000 25.00%
3024 STRUCTURAL REPAIR $0 $0 $0 $0 $0 $0 $0 $0 0.00
3025 VEHICLE REPAIR $9,625 $8,633 $15,000 $1,523 $15,000 $7,052 $15,000 $10,000 -33.33%
3026 STREETS, GROUNDS, ALLEYS $461 $0 $0 $0 $0 $0 $0 $0 0.00
3027 ELECTRICAL REPAIRS $827 $900 $5,000 $6,024 $5,000 $750 $5,000 $5,000 0.00%
3031 MEMBERSHIPS, DUES AND SUBSC. $377 $288 $500 $481 $500 $255 $500 $500 0.00%
3032 TRAVEL/TRAINING $2,405 $222 $4,000 $1,492 $4,000 $0 $4,000 $4,000 0.00%
3041 ADVERTISING $637 $3,402 $800 $269 $800 $485 $800 $800 0.00%
3072 COMPUTER SERVICES $1,332 $1,326 $2,500 $1,702 $2,500 $495 $2,500 $2,500 0.00%
3073 HAULING, TRANSPORTATION $4,122 $1,750 $5,000 $0 $7,000 $5,250 $7,000 $10,000 42.86%
3100 OTHER CONTRACT SERVICES $0 $0 $0 $0 $110,000 $10,746 $110,000 $0 -100.00%
TOTAL CONTRACT SERVICES $146,006 $141,113 $142,800 $105,777 $245,419 $61,075 $241,419 $138,500 -43.57%
4004 VEHICLES $0 $0 $0 $0 $80,000 $0 $0 $0 -100.00%
4005 MACHINERY EQUIPMENT $0 $0 $93,000 $0 $20,000 $0 $100,000 $32,000 60.00%
4006 FURNITURE,FIXTURES $0 $0 $0 $0 $0 $0 $0 $0 0.00
4008 LINE REPAIR-TEXAS STREET $617,591 $93,118 $0 $3,500 $0 $0 $0 $0 0.00
4011 METER, LINES, CAPS $0 $0 $50,000 $0 $50,000 $0 $50,000 $50,000 0.00%
TOTAL CAPITAL OUTLAY $617,591 $93,118 $143,000 $3,500 $150,000 $0 $150,000 $82,000 -45.33%
5001 PRINCIPAL $302,107 $18,234 $52,000 ($11,521) $75,000 $26,416 $75,000 $55,000 -26.67%
5002 INTEREST $11,120 $2,544 $13,200 $21,208 $15,000 $9,221 $15,000 $16,000 6.67%
TOTAL DEBT SERVICE $313,227 $20,778 $65,200 $9,687 $90,000 $35,637 $90,000 $71,000 -21.11%
TOTAL 501 DISTRIBUTION/MAINTENANCE $1,808,458 $1,180,109 $1,181,850 $921,658 $1,406,495 $414,941 $1,336,544 $1,234,755 -12.21%

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 70-501
FUND: 70 WATER
DEPARTMENT: 501 DISTRIBUTION/MAINTENANCE
DEPTDIV: 501 DISTRIBUTION/MAINTENANCE

FY 2025 FY 2026 FY 2027
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Water Treatment Plant Department Introduction 
 
The Water Treatment Plant Department is responsible for the operation and technical management 
of the City of Graham’s water production systems. The Water Treatment Plant produces an average 
of 3.83 million gallons per day of potable water for customers of the City of Graham water system. 
 
The mission of the Water Treatment Plant is to protect the public health and environment by 
providing dependable, safe, and high-quality treated water to our customers so we can enable a 
community that will thrive due to the availability of life-giving water. 
 
The Water Treatment Plant is comprised of four employees. All Water Treatment Plant operators 
receive continuing education and training, annually, on subjects related to water treatment. In 
addition, Water Treatment Plant operators are trained to both collect and test water samples in 
accordance with standards set by the State of Texas and the federal government. 
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FY 2023 FY 2024
ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG
1001 REGULAR SALARIES $223,765 $230,039 $250,000 $254,600 $240,000 $97,990 $240,000 $237,441 -1.07%
1002 OVERTIME $68,880 $78,939 $68,250 $70,284 $80,000 $43,899 $80,000 $72,000 -10.00%
1003 EXTRA HELP $0 $0 $0 $0 $0 $0 $0 $0 0.00
1004 SOCIAL SECURITY $21,331 $23,645 $24,400 $23,938 $23,500 $10,474 $23,500 $23,881 1.62%
1005 RETIREMENT $31,751 $36,439 $39,000 $46,442 $39,894 $17,120 $38,900 $48,811 22.35%
1006 MEDICAL INSURANCE $28,800 $28,572 $28,800 $32,837 $31,200 $10,964 $34,000 $31,680 1.54%
1007 WORKERS COMPENSATION $7,849 $7,022 $7,200 $8,248 $5,852 $4,862 $5,852 $6,500 11.07%
1008 UNEMPLOYMENT $36 $468 $350 $252 $746 $43 $746 $1,000 34.05%
1009 UNIFORMS $3,060 $1,404 $4,500 $856 $3,500 $475 $3,500 $1,500 -57.14%
1010 OTHER COMPENSATION $0 $0 $0 $0 $0 $0 $0 $0 0.00
1011 HELICOPTER INSURANCE $585 $0 $0 $225 $0 $0 $0 $0 0.00
TOTAL PERSONAL SERVICES $386,057 $406,529 $422,500 $437,682 $424,692 $185,828 $426,498 $422,813 -0.44%
2001 OFFICE SUPPLIES $913 $651 $650 $562 $650 $0 $0 $650 0.00%
2002 POSTAGE, FREIGHT $0 $33 $0 $0 $0 $0 $0 $0 0.00
2003 JANITORIAL SERVICES $1,632 $870 $500 $1,516 $500 $160 $500 $500 0.00%
2005 TRAVEL/MEALS $321 $443 $1,000 $453 $1,000 $0 $1,000 $1,000 0.00%
2006 MEDICINE, DRUGS $0 $0 $0 $0 $0 $0 $0 $0 0.00
2007 SAFETY EQUIPMENT $1,282 $575 $1,500 $1,313 $1,500 $148 $1,500 $1,500 0.00%
2011 FUEL, OIL, LUBRICATION $2,679 $1,751 $4,000 $2,008 $4,000 $538 $4,000 $4,000 0.00%
2012 MECHANICAL SUPPLIES $0 $0 $1,000 $147 $1,000 $0 $1,000 $1,000 0.00%
2013 SMALL TOOLS, EQUIP. $886 $1,834 $1,000 $1,477 $1,000 $12 $1,000 $1,000 0.00%
2014 CHEMICALS, BOTANICAL $615,335 $1,244,504 $620,000 $529,249 $435,000 $153,374 $500,000 $527,000 21.15%
2016 RADIO SUPPLIES $0 $0 $0 $0 $0 $0 $0 $0 0.00
2021 STREETS, ALLEYS, GROUNDS $123 $0 $0 $0 $0 $0 $0 $0 0.00
2022 BUILDING MAT./SUPPLIES $1,322 $971 $3,000 $646 $3,000 $0 $3,000 $3,000 0.00%
2023 PLBG/ELECTRICAL $1,936 $722 $500 $0 $500 $0 $500 $500 0.00%
2025 PIPES, FITTINGS $2,566 $6,242 $10,000 $5,426 $10,000 $620 $10,000 $10,000 0.00%
2028 EQUIPMENT EXPENSE $40,360 $92,857 $50,000 $19,055 $50,000 $12,225 $50,000 $45,000 -10.00%
2029 OTHER SUPPLIES $0 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL MATERIALS AND SUPPLIES $669,355 $1,351,453 $693,150 $561,852 $508,150 $167,076 $572,500 $595,150 17.12%
3003 ENGINEERING $24,420 $0 $20,000 $10,000 $10,000 $0 $10,000 $20,000 100.00%
3004 LEGAL SERVICES $0 $0 $0 $0 $0 $0 $0 $0 0.00
3005 ELECTRICITY $117,034 $171,607 $0 $0 $0 $0 $0 $0 0.00
3007 TELEPHONE $846 $1,434 $800 $1,161 $2,500 $263 $2,500 $2,500 0.00%
3008 TREATMENT PLANT/WATER $14,960 $15,180 $15,800 $15,380 $15,800 $0 $15,800 $15,800 0.00%
3011 INSURANCE/PROPERTY $4,484 $5,179 $7,200 $5,574 $32,859 $16,117 $32,859 $35,000 6.52%
3012 INSURANCE/LIABILITY $9,639 $10,359 $15,000 $11,180 $2,694 $2,694 $2,694 $3,000 11.36%
3013 CYBER SECURITY INSURANCE $0 $0 $0 $0 $0 $0 $0 $0 0.00
3014 MEDICAL/LAB FEES $35,909 $9,308 $9,000 $9,540 $9,000 $28,046 $9,000 $9,000 0.00%
3021 LEASES/RENTALS $69 $0 $1,000 $0 $1,000 $0 $1,000 $1,000 0.00%
3022 MAINTENANCE CONTRACT $22,344 $21,849 $35,000 $9,228 $35,000 $0 $30,000 $30,000 -14.29%
3023 EQUIPMENT REPAIRS $30,845 $61,055 $40,000 $41,032 $60,000 $37,178 $60,000 $45,000 -25.00%
3024 STRUCTURAL REPAIR $0 $0 $15,000 $0 $15,000 $1,061 $10,000 $15,000 0.00%
3025 VEHICLE REPAIR $276 $105 $1,500 $15 $5,000 $260 $5,000 $1,500 -70.00%
3026 STREETS, GROUNDS, ALLEYS $0 $0 $0 $0 $0 $0 $0 $0 0.00
3027 ELECTRICAL REPAIRS $0 $0 $0 $0 $0 $0 $0 $0 0.00
3031 MEMBERSHIPS, DUES AND SUBSC. $22,021 $4,607 $25,000 $16,741 $27,000 $26,546 $27,000 $46,000 70.37%
3032 TRAVEL/TRAINING $2,783 $619 $3,000 $1,180 $3,000 $900 $3,000 $3,000 0.00%
3041 WATER PLANT/AD $0 $358 $0 $45 $0 $0 $1,000 $1,000 0.00
3047 LAB EQUIPMENT/REPLACEMENT $0 $0 $0 $0 $0 $0 $0 $0 0.00
3072 COMPUTER SERVICE $904 $1,431 $2,500 $1,414 $2,500 $377 $2,500 $2,500 0.00%
3073 HAULING, SLUDGE REMOVAL $0 $0 $5,000 $0 $5,000 $0 $0 $5,000 0.00%
3100 OTHER CONTRACT SERVICES $0 $0 $0 $4,506 $0 $0 $0 $0 0.00
TOTAL CONTRACT SERVICES $286,534 $303,090 $195,800 $126,995 $226,353 $113,441 $212,353 $235,300 3.95%
4002 BUILDINGS, STRUCTURES $0 $0 $0 $0 $81,000 $80,779 $81,000 $0 -100.00%
4003 EASEMENTS, ROW $0 $0 $0 $0 $0 $0 $0 $0 0.00
4004 VEHICLES $0 $0 $0 $0 $0 $0 $0 $0 0.00
4005 MACHINERY EQUIPMENT $0 $0 $50,000 $2,110 $50,000 $0 $50,000 $50,000 0.00%
4006 FURNITURE, FIXTURES $0 $0 $0 $0 $0 $0 $0 $0 0.00
4007 OTHER ASSETS $0 $0 $0 $0 $0 $0 $0 $0 0.00
4009 PIPES, FITTINGS, NEW LINES $0 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL CAPITAL OUTLAY $0 $0 $50,000 $2,110 $131,000 $80,779 $131,000 $50,000 -61.83%
5002 INTEREST $204,502 $0 $0 $75,899 $0 $0 $0 $0 0.00
5003 FEES $2,000 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL DEBT SERVICE $206,502 $0 $0 $75,899 $0 $0 $0 $0 0.00
TOTAL 502 TREATMENT $1,548,448 $2,061,071 $1,361,450 $1,204,537 $1,290,195 $547,124 $1,342,351 $1,303,263 1.01%

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 70-502
FUND: 70 WATER
DEPARTMENT: 502 TREATMENT
DEPTDIV: 502 TREATMENT

FY 2025 FY 2026 FY 2027
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FY 2023 FY 2024

ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG

41501 SERVICE CHARGES $1,361,350 $1,344,823 $1,522,752 $1,532,150 $1,629,628 $680,030 $1,629,628 $2,400,000 47.27%
41503 REFUND $0 $0 $0 $0 $0 $0 $0 $0 0.00
41507 LATE PAY PENALTY $15,138 $15,129 $15,000 $15,857 $15,000 $7,248 $15,000 $15,000 0.00%
42504 SALES - OTHER $0 $40,050 $0 $0 $0 $0 $0 $0 0.00
46001 MISCELLANEOUS SOURCES $31,367 $52,647 $22,000 $83,008 $40,000 $24,878 $40,000 $40,000 0.00%
46006 INSURANCE PREMIUM REFUNDS $0 $0 $0 $0 $0 $0 $0 $0 0.00
46007 PLUG POWER REVENUE $104,515 $0 $0 $0 $0 $0 $0 $0 0.00
46075 USE OF FUND BALANCE $0 $0 $82,588 $0 $52,226 $45,890 $0 $0 -100.00%
63001 TAPPING FEES $6,995 $16,045 $6,000 $24,005 $15,000 $6,575 $15,000 $8,500 -43.33%
63003 OTHER FEES $0 $0 $0 $0 $0 $0 $0 $0 0.00
65001 INTEREST INVESTMENT $11,074 $17,704 $6,000 $21,204 $20,000 $6,852 $20,000 $16,000 -20.00%
65004 INTEREST - OTHER $0 $0 $0 $0 $0 $0 $0 $0 0.00
71001 TRANSFERS IN $0 $100,000 $0 $102,436 $0 $0 $0 $0 0.00
71002 TRANSFER OUT $0 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL 000 REVENUES $1,530,439 $1,586,397 $1,654,340 $1,778,660 $1,771,854 $771,474 $1,719,628 $2,479,500 39.94%

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 71-000
FUND: 71 SEWER
DEPARTMENT: 000 REVENUES
DEPTDIV: 000 REVENUES

FY 2025 FY 2026 FY 2027
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Chart of Sewer Fund Revenues

SERVICE CHARGES
$2,415,000

97%

OTHER REVENUE
$64,500

3%

SEWER FUND REVENUES

SERVICE CHARGES OTHER REVENUE
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FY 2023 FY 2024

ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG

1001 REGULAR SALARIES $0 $0 $0 $2,630 $0 $0 $0 $0 0.00
1004 SOCIAL SECURITY $1,891 $0 $0 $0 $0 $0 $0 $0 0.00
1005 RETIREMENT $0 $0 $0 ($23,517) $0 $0 $0 $0 0.00
1010 OTHER COMPENSATION $0 $0 $0 $0 $0 $0 $0 $2,974 0.00
1011 HELICOPTER INSURANCE $0 $0 $0 $0 $525 $0 $0 $700 33.33%
TOTAL PERSONAL SERVICES $1,891 $0 $0 ($20,887) $525 $0 $0 $3,674 599.81%
3001 AUDIT $0 $0 $15,000 $0 $0 $0 $0 $12,500 0.00
3005 ELECTRICITY $0 $0 $0 $0 $0 $0 $0 $56,000 0.00
3007 TELEPHONE $40 $0 $500 $0 $500 $0 $0 $500 0.00%
3011 INSURANCE/PROPERTY $0 $0 $0 $0 $0 $0 $0 $0 0.00
3012 INSURANCE/LIABILITY $301 $377 $550 $398 $0 $0 $0 $500 0.00
3015 CREDIT CARD PROCESSING FEE $8,994 $0 $0 $0 $0 $0 $0 $0 0.00
3018 CLAIMS, JUDGEMENTS $0 $0 $0 $0 $0 $0 $0 $0 0.00
3021 LEASES/RENTALS $0 $0 $0 $0 $0 $0 $0 $0 0.00
3022 MAIN CONTRACTS $20,043 $23,992 $22,630 $25,466 $27,000 $0 $27,000 $28,000 3.70%
3041 ADVERTISEMENT $0 $103 $0 $0 $0 $0 $0 $0 0.00
3042 PRINTING $0 $0 $0 $0 $0 $0 $0 $0 0.00
3044 JANITORIAL SERVICES $1,065 $1,065 $1,500 $1,365 $1,500 $455 $1,500 $1,500 0.00%
3046 CODING $0 $0 $0 $0 $0 $0 $0 $0 0.00
3061 APPROPRIATIONS TO OTHER FNDS. $100,000 $250,000 $0 $0 $0 $0 $0 $0 0.00
3072 COMPUTER SERVICE $1,032 $2,421 $2,200 $1,944 $1,675 $0 $1,634 $1,700 1.49%
3075 TRANSFER OUT $358,183 $104,515 $250,000 $250,000 $250,000 $250,000 $250,000 $764,296 205.72%
3100 OTHER CONTRACT SERVICES $0 $0 $0 $0 $0 $0 $0 $0 0.00
3200 RESERVE OF FUND BALANCE $0 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL CONTRACT SERVICES $489,658 $382,472 $292,380 $279,173 $280,675 $250,455 $280,134 $864,996 208.18%
4100 DEPRECIATION $0 $0 $0 $167,361 $0 $0 $0 $0 0.00
TOTAL CAPITAL OUTLAY $0 $0 $0 $167,361 $0 $0 $0 $0 0.00
TOTAL 510 ADMINISTRATIVE $491,549 $382,472 $292,380 $425,647 $281,200 $250,455 $280,134 $868,670 208.92%

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 71-510
FUND: 71 SEWER
DEPARTMENT: 510 ADMINISTRATIVE
DEPTDIV: 510 ADMINISTRATIVE

FY 2025 FY 2026 FY 2027
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Sewer Collection and Maintenance Department Introduction 
 
The Collection and Maintenance Department is combined with the Water Distribution Department 
for personnel management but is budgeted separately for financial management. This Department 
manages all aspects of wastewater collection (up to delivery of wastewater at the Wastewater 
Treatment Plant) and maintenance of sewer pipes, lift stations, and related wastewater transmission 
infrastructure. 
 
There are four budgeted positions in the Sewer Collection and Maintenance Department. 
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FY 2023 FY 2024

ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG

1001 REGULAR SALARIES $154,031 $145,084 $175,000 $166,507 $175,614 $73,754 $175,614 $176,039 0.24%
1002 OVERTIME $62,293 $53,770 $84,000 $57,918 $84,000 $24,104 $75,000 $84,000 0.00%
1003 EXTRA HELP $0 $0 $0 $0 $0 $0 $0 $0 0.00
1004 SOCIAL SECURITY $15,844 $15,220 $19,900 $16,411 $20,424 $7,302 $20,424 $20,456 0.16%
1005 RETIREMENT $23,483 $23,639 $32,800 $31,542 $32,731 $11,813 $32,731 $41,661 27.28%
1006 MEDICAL INSURANCE $27,364 $24,740 $28,800 ($4,475) $31,200 $10,105 $34,000 $31,680 1.54%
1007 WORKERS COMPENSATION $3,739 $3,416 $3,600 $3,995 $3,200 $2,656 $3,200 $3,567 11.47%
1008 UNEMPLOYMENT $35 $469 $360 $352 $737 $63 $737 $1,000 35.69%
1009 UNIFORMS $2,272 $2,125 $4,000 $2,342 $4,000 $1,543 $4,000 $3,000 -25.00%
1010 OTHER COMPENSATION $0 $0 $0 $0 $3,000 $2,653 $2,653 $2,738 -8.73%
1011 HELICOPTER INSURANCE $520 $0 $0 $921 $0 $84 $84 $0 0.00
TOTAL PERSONAL SERVICES $289,581 $268,463 $348,460 $275,514 $354,906 $134,075 $348,443 $364,141 2.60%
2005 TRAVEL/MEALS $939 $1,189 $1,000 $874 $1,000 $316 $1,000 $1,000 0.00%
2006 MEDICINE, DRUGS $0 $0 $0 $0 $0 $0 $0 $0 0.00
2007 SAFETY EQUIPMENT $2,838 $1,182 $2,600 $2,158 $2,600 $757 $2,600 $2,600 0.00%
2011 FUEL, OIL, LUBRICATION $14,620 $13,015 $18,000 $9,888 $18,000 $3,380 $18,000 $18,000 0.00%
2012 MECHANICAL SUPPLIES $224 $296 $4,500 $0 $4,500 $0 $4,500 $4,500 0.00%
2013 SMALL TOOLS, EQUIP. $2,648 $755 $3,000 $305 $3,000 $833 $3,000 $3,000 0.00%
2014 CHEMICAL, BOTANICAL $6,238 $8,392 $7,200 $11,252 $10,000 $6,026 $10,000 $11,000 10.00%
2021 GROUNDS, STREETS, ALLEYS $8,143 $7,746 $8,000 $5,523 $8,000 $1,485 $8,000 $8,000 0.00%
2022 BUILDING MAT./SUPPLIES $793 $1,387 $3,500 $3,647 $3,500 $222 $3,500 $3,500 0.00%
2025 PIPES, FITTINGS $46,352 $36,301 $40,000 $39,213 $40,000 $2,451 $40,000 $40,000 0.00%
2028 EQUIPMENT EXPENSE $11,559 $14,722 $15,000 $4,708 $12,000 $1,112 $12,000 $15,000 25.00%
2029 OTHER SUPPLIES $0 $0 $1,000 $0 $1,000 $0 $1,000 $1,000 0.00%
TOTAL MATERIALS AND SUPPLIES $94,374 $84,984 $103,800 $77,567 $103,600 $16,582 $103,600 $107,600 3.86%
3003 ENGINEERING $1,188 $0 $5,000 $0 $5,000 $0 $5,000 $5,000 0.00%
3004 LEGAL SERVICES $0 $0 $0 $0 $0 $0 $0 $0 0.00
3005 ELECTRICITY $6,899 $15,415 $0 $0 $0 $0 $0 $0 0.00
3006 GAS HEAT $2,456 $1,870 $3,000 $1,740 $3,000 $544 $2,000 $3,000 0.00%
3007 TELEPHONE ($544) ($960) $250 $91 $250 $114 $250 $250 0.00%
3011 INSURANCE/PROPERTY $584 $622 $900 $664 $4,410 $3,002 $4,410 $4,800 8.84%
3012 INSURANCE/LIABILITY $6,100 $6,982 $9,300 $7,199 $6,897 $6,896 $6,897 $7,500 8.74%
3013 CYBER SECURITY INSURANCE $0 $0 $0 $0 $0 $0 $0 $0 0.00
3014 MEDICAL/LAB FEES $275 $205 $0 $661 $0 $0 $0 $0 0.00
3021 LEASES/RENTALS $46,607 $7,415 $30,000 $14,748 $25,000 $400 $25,000 $30,000 20.00%
3022 MAINTENANCE CONTRACTS $0 $0 $0 $0 $0 $0 $0 $0 0.00
3023 EQUIPMENT REPAIRS $16,535 $11,151 $21,000 $7,494 $25,000 $0 $25,000 $10,000 -60.00%
3024 STRUCTURAL REPAIR $0 $0 $0 $0 $0 $0 $0 $0 0.00
3025 VEHICLE REPAIR $1,048 $1,456 $3,500 $373 $2,000 $23 $2,000 $3,500 75.00%
3026 STREETS, GROUNDS, ALLEYS $794 $0 $1,000 $42 $1,000 $0 $1,000 $1,000 0.00%
3027 ELECTRICAL REPAIRS $1,844 $2,126 $1,500 $1,910 $1,500 $0 $1,500 $1,500 0.00%
3031 MEMBERSHIPS, DUES AND SUBSC. $280 $281 $700 $1 $700 $170 $700 $700 0.00%
3032 TRAVEL/TRAINING $60 $1,483 $2,000 $0 $2,000 $0 $2,000 $2,000 0.00%
3072 COMPUTER SERVICES $1,013 $656 $500 $600 $500 $202 $500 $500 0.00%
3073 HAULING, SLUDGE REMOVAL $9,633 $4,581 $17,500 $1,974 $6,398 $0 $6,398 $8,000 25.04%
3100 OTHER CONTRACT SERVICES $20,638 $3,716 $30,000 $2,134 $40,000 $2,707 $40,000 $40,000 0.00%
TOTAL CONTRACT SERVICES $115,410 $57,000 $126,150 $39,632 $123,655 $14,057 $122,655 $117,750 -4.78%
4004 VEHICLES $0 $0 $0 $0 $80,000 $0 $0 $0 -100.00%
4005 MACHINERY EQUIPMENT $0 $0 $95,000 $0 $15,000 $0 $95,000 $45,000 200.00%
4021 LINES, MANHOLES, TAPS $0 $0 $0 $0 $60,000 $0 $60,000 $110,000 83.33%
TOTAL CAPITAL OUTLAY $0 $0 $95,000 $0 $155,000 $0 $155,000 $155,000 0.00%
5001 PRINCIPAL $34,369 $35,365 $0 ($14,326) $0 $0 $0 $0 0.00
5002 INTEREST $7,188 $6,191 $0 $0 $0 $0 $0 $0 0.00
TOTAL DEBT SERVICE $41,557 $41,557 $0 ($14,326) $0 $0 $0 $0 0.00
TOTAL 511 COLLECTION/MAINTENANCE $540,922 $452,003 $673,410 $378,388 $737,161 $164,714 $729,698 $744,491 0.99%

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 71-511
FUND: 71 SEWER
DEPARTMENT: 511 COLLECTION/MAINTENANCE
DEPTDIV: 511 COLLECTION/MAINTENANCE

FY 2025 FY 2026 FY 2027
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FY 2023 FY 2024

ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG

1001 REGULAR SALARIES $148,684 $148,314 $164,000 $168,898 $169,686 $72,715 $171,500 $173,929 2.50%
1002 OVERTIME $39,312 $37,703 $40,000 $42,020 $40,000 $16,854 $44,000 $40,000 0.00%
1003 EXTRA HELP $0 $0 $0 $0 $0 $0 $0 $0 0.00
1004 SOCIAL SECURITY $14,336 $14,685 $15,600 $15,861 $16,257 $6,766 $9,000 $16,581 1.99%
1005 RETIREMENT $20,391 $21,912 $25,000 $52,710 $26,053 $10,808 $14,000 $33,769 29.62%
1006 MEDICAL INSURANCE $21,300 $21,657 $21,600 $893 $23,400 $9,496 $25,000 $23,760 1.54%
1007 WORKERS COMPENSATION $2,701 $2,448 $2,600 $2,874 $3,120 $2,576 $3,120 $3,500 12.18%
1008 UNEMPLOYMENT $27 $351 $100 $206 $523 $0 $523 $800 52.96%
1009 UNIFORMS $1,767 $1,476 $2,500 $1,164 $2,500 $731 $2,500 $2,500 0.00%
1010 OTHER COMPENSATION $0 $0 $0 $0 $0 $0 $0 $0 0.00
1011 HELICOPTER INSURANCE $372 $0 $0 $225 $0 $0 $0 $0 0.00
TOTAL PERSONAL SERVICES $248,890 $248,547 $271,400 $284,852 $281,539 $119,946 $269,643 $294,839 4.72%
2001 OFFICE SUPPLIES $200 $105 $200 $103 $200 $192 $200 $200 0.00%
2002 POSTAGE, FREIGHT $65 $0 $200 $150 $200 $0 $200 $200 0.00%
2003 JANITORIAL SERVICES $246 $62 $250 $0 $250 $0 $250 $250 0.00%
2005 TRAVEL/MEALS $0 $274 $250 $0 $599 $316 $599 $250 -58.26%
2006 MEDICINE, DRUGS $0 $0 $0 $0 $0 $0 $0 $0 0.00
2007 SAFETY EQUIPMENT $868 $530 $1,500 $925 $1,500 $93 $1,500 $1,500 0.00%
2011 FUEL, OIL, LUBRICATION $17,290 $13,598 $14,000 $9,685 $16,000 $6,831 $16,000 $15,000 -6.25%
2012 MECHANICAL SUPPLIES $979 $841 $2,500 $1,260 $2,500 $1,355 $2,500 $2,500 0.00%
2013 SMALL TOOLS, EQUIP. $2,276 $4,101 $28,500 $21,937 $4,000 $2,849 $4,500 $4,000 0.00%
2014 CHEMICALS, BOTANICAL $30,656 $51,464 $55,000 $38,205 $50,000 $15,142 $50,000 $50,000 0.00%
2016 RADIO SUPPLIES $0 $0 $0 $0 $5,000 $0 $0 $500 -90.00%
2021 ROADS, GROUNDS $0 $0 $8,000 $6,876 $0 $0 $0 $0 0.00
2022 BUILDING MAT./SUPPLIES $0 $0 $0 $14 $2,500 $0 $0 $2,500 0.00%
2023 PLBG/ELECTRICAL $0 $0 $0 $0 $0 $0 $0 $0 0.00
2025 PIPES, FITTINGS $0 $0 $0 $0 $0 $0 $0 $0 0.00
2028 EQUIPMENT EXPENSE $1,410 $6,274 $5,000 $3,458 $5,000 $400 $0 $5,000 0.00%
2029 OTHER SUPPLIES $0 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL MATERIALS AND SUPPLIES $53,990 $77,251 $115,400 $82,612 $87,749 $27,177 $75,749 $81,900 -6.67%
3001 AUDIT $0 $0 $0 $0 $0 $0 $0 $0 0.00
3003 ENGINEERING $0 $0 $5,000 $0 $5,000 $0 $0 $5,000 0.00%
3004 LEGAL SERVICES $0 $0 $0 $0 $0 $0 $0 $0 0.00
3005 ELECTRICITY $37,752 $46,327 $0 $0 $0 $0 $0 $0 0.00
3006 GAS HEAT $0 $0 $0 $0 $0 $0 $0 $0 0.00
3007 TELEPHONE $2,683 $2,942 $2,600 $1,465 $3,000 $858 $0 $3,000 0.00%
3011 INSURANCE/PROPERTY $2,128 $2,448 $2,800 $2,654 $13,066 $3,960 $13,066 $14,000 7.15%
3012 INSURANCE/LIABILITY $1,793 $1,978 $2,100 $2,123 $2,879 $2,879 $2,879 $3,200 11.15%
3013 CYBER SECURITY INSURANCE $0 $0 $0 $0 $0 $0 $0 $0 0.00
3014 MEDICAL/LAB FEES $24,611 $23,149 $25,000 $21,948 $25,000 $6,980 $25,000 $25,000 0.00%
3021 LEASES/RENTALS $403 $0 $0 $0 $0 $0 $0 $0 0.00
3023 EQUIPMENT REPAIRS $97,328 $156,052 $130,000 $33,606 $130,000 $21,075 $130,000 $134,000 3.08%
3024 STRUCTURAL REPAIR $0 $2,600 $10,000 $0 $10,000 $0 $10,000 $10,000 0.00%
3025 VEHICLE REPAIR $4,011 $5,770 $22,000 $18,673 $5,000 $2,318 $5,000 $5,000 0.00%
3026 STREETS, GROUNDS, ALLEYS $0 $0 $0 $0 $38,000 $0 $8,000 $8,000 -78.95%
3027 ELECTRICAL REPAIRS $0 $0 $1,000 $0 $1,000 $0 $1,000 $1,000 0.00%
3031 MEMBERSHIPS, DUES AND SUBSC. $36,860 $14,666 $16,000 $11,681 $16,000 $0 $16,000 $16,000 0.00%
3032 TRAVEL/TRAINING $1,759 $2,144 $1,900 $1,109 $3,770 $1,645 $3,770 $1,900 -49.60%
3041 ADVERTISEMENT $0 $415 $0 $0 $0 $0 $0 $0 0.00
3042 PRINTING $0 $0 $0 $0 $0 $0 $0 $0 0.00
3072 SEWER/COMPUTER SERVICES $2,975 $1,268 $5,000 $1,452 $1,500 $361 $1,500 $1,500 0.00%
3073 HAULING, SLUDGE REMOVAL $27,988 $34,796 $35,000 $56,702 $95,900 $38,735 $95,900 $100,000 4.28%
3100 OTHER CONTRACT SERVICES $0 $0 $25,000 $0 $5,000 $515 $5,000 $5,000 0.00%
TOTAL CONTRACT SERVICES $240,291 $294,555 $283,400 $151,412 $355,115 $79,326 $317,115 $332,600 -6.34%
4005 MACHINERY EQUIPMENT $0 $0 $0 $0 $0 $0 $0 $128,000 0.00
TOTAL CAPITAL OUTLAY $0 $0 $0 $0 $0 $0 $0 $128,000 0.00
5001 PRINCIPAL $0 $0 $17,500 $14,326 $25,254 $0 $25,254 $23,500 -6.95%
5002 INTEREST $0 $0 $850 $15,260 $3,836 $0 $3,836 $5,500 43.38%
TOTAL DEBT SERVICE $0 $0 $18,350 $29,586 $29,090 $0 $29,090 $29,000 -0.31%
TOTAL 512 DISPOSAL PLANT $543,171 $620,353 $688,550 $548,461 $753,493 $226,449 $691,597 $866,339 14.98%

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 71-512
FUND: 71 SEWER
DEPARTMENT: 512 DISPOSAL PLANT
DEPTDIV: 512 DISPOSAL PLANT

FY 2025 FY 2026 FY 2027
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FY 2023 FY 2024
ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG
46071 YOUNG COUNTY GRANT $0 $0 $750,000 $0 $154,300 $155,000 $155,000 $155,000 0.45%
46075 USE OF FUND BALANCE $0 $0 $0 $0 $0 $0 $0 $2,000,000 0.00
71530 AIRPORT OTHER GRANT-TXDOT $0 $0 $5,000,000 $0 $266,000 $0 $266,000 $4,750,000 1685.71%
71531 OTHER GRANT-TXDOT $0 $0 $2,400,000 $0 $0 $0 $0 $0 0.00
46072 GLO REVENUE $0 $0 $0 $0 $262,500 $15,000 $262,500 $105,000 -60.00%
71001 TRANSFER IN $0 $0 $75,000 $0 $310,000 $0 $74,000 $0 -100.00%
TOTAL 000 GENERAL CAPITAL REVENUES $0 $0 $8,225,000 $0 $992,800 $170,000 $757,500 $7,010,000 606.08%

FY 2023 FY 2024

ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG

3076 RCP GRANT $0 $0 $0 $592 $262,500 $105,000 $195,000 $105,000 -60.00%
4009 COUNTY FIRE ENGINE $0 $0 $750,000 $0 $154,300 $154,246 $154,300 $155,000 0.45%
4010 AIRPORT NON-RUNWAY SURFACES $0 $0 $5,000,000 $0 $516,000 $0 $0 $0 -100.00%
4031 MULTI USE PATHS AND SIDEWALKS $0 $0 $1,400,000 $0 $0 $0 $0 $0 0.00%
4032 TEXAS STREET REPAVING $0 $0 $1,000,000 $0 $0 $0 $0 $0 0.00%
4033 CULVERT RUNWAY 03-21 $0 $0 $0 $0 $0 $0 $250,000 $4,750,000 0.00
4069 OLD POST OFFICE IMP. $0 $0 $0 $0 $60,000 $0 $60,000 $0 -100.00%
4070 CEMETERY IMPROVEMENTS-GENERAL $0 $0 $75,000 $0 $0 $0 $0 $0 0.00%
4081 NEW FIRE APPARATUS $0 $0 $0 $0 $0 $0 $0 $2,000,000 0.00
TOTAL 000 GENERAL CAPITAL EXPENSES $0 $0 $8,225,000 $592 $992,800 $259,246 $659,300 $7,010,000 606.08%

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 62-000R
FUND: 62 GENERAL CAPITAL
DEPARTMENT: 000 REVENUES
DEPTDIV: 000 REVENUES

FY 2025 FY 2026 FY 2027

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 62-000
FUND: 62 GENERAL CAPITAL
DEPARTMENT: 000 EXPENSES
DEPTDIV: 000 EXPENSES

FY 2025 FY 2026 FY 2027
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CAPITAL FUNDS 
 

Lake Capital Fund Introduction 
 
The Lake Capital Fund was established in 2025 to serve as a repository for revenues generated 
from Lake Lot leases and Lake Lot sales at Lake Graham, as well as other revenue which accrues 
from operation of Lake Graham and Lake Eddleman as part of the City’s municipal water supply.  
 
In addition to Lake Lot Lease payments, this budget includes revenues from Lake Lot sales. The 
City suspended its Lake Lot sales program in September 2024 and is currently processing approved 
Lake Lot sales contracts from the now-ended program.  
 
The net revenue to this Fund is held for future eligible projects related to Lake Graham, Lake 
Eddleman, and recapitalization of the City’s municipal water supply assets. 
 
This Fund has no budgeted employees. The City's Deputy City Secretary also serves as the City’s 
Lake Lot Administrator. 
 

Page 99 of 128Page 99 of 128







FY 2023 FY 2024

ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG

45000 REVENUE FOR WATER IMPRO. $0 $0 $0 $0 $0 $0 $0 $0 0.00
45001 GRANT REVENUE-CLFRF #2 $34,931 $1,000,000 $0 $0 $0 $0 $0 $0 0.00
46075 USE OF FUND BALANCE $0 $2,595,036 $1,000,000 $0 $1,334,000 $16,151 $0 $460,000 -65.52%
65001 INTEREST $272,156 $180,349 $40,000 $86,016 $40,000 $29,871 $80,000 $40,000 0.00%
71002 TRANSFER IN-WTR SUPPLY DIST $845,295 $233,952 $650,000 $550,000 $200,000 $200,024 $200,024 $0 -100.00%
71003 TRANSFER IN $0 $0 $0 $0 $0 $0 $1,053,911 $0 0.00
TOTAL 000 WATER CAPITAL REVENUES $1,152,382 $4,009,337 $1,690,000 $636,016 $1,574,000 $246,046 $1,333,935 $500,000 -68.23%

FY 2023 FY 2024

ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG

2002 POSTAGE, FREIGHT $0 ($9) $0 $0 $0 $0 $0 $0 0.00
3003 ENGINEERING-ALTER. PK WTR LINE $82,902 $86,278 $100,000 $0 $0 $0 $0 $0 0.00
3004 ENGINEERING-WATER PLANT LAGOONS $0 $36,928 $10,000 $115 $2,000 $0 $2,000 $5,000 150.00%
3005 ENGINEERING-WTR STOR TANK $0 $0 $90,000 $0 $35,000 $17,450 $35,000 $20,000 -42.86%
3006 ENGR. VIRGINIA ST. WTR LINE $0 $0 $15,600 $0 $0 $0 $0 $0 0.00
3007 ENGR. WTR LINES GEN. $0 $0 $0 $0 $70,000 $0 $70,000 $20,000 -71.43%
3043 PRINTING $0 $28 $0 $0 $0 $0 $0 $0 0.00
3075 TRANSFER OUT $0 $0 $0 $415,000 $0 $0 $0 $0 0.00
4015 WATER PLANT LAGOONS $0 $806,526 $500,000 $0 $235,000 $235,582 $235,582 $30,000 -87.23%
4016 WATER PLANT-GENERATORS $41,963 $130,523 $314,000 $0 $2,000 $207 $2,000 $0 -100.00%
4017 CONST.-NEW ALT. WATER LINE $0 $2,949,062 $0 $0 $0 $0 $0 $0 0.00
4018 CONSTRUCTION-WTR STOR TANK $0 $0 $500,000 $0 $770,000 $26,125 $300,000 $200,000 -74.03%
4019 CONST. VIRGINIA ST. WTR LINE $0 $0 $160,400 $0 $0 $0 $0 $0 0.00
4020 CONST. WTR LINES GEN. $0 $0 $0 $0 $460,000 $0 $685,000 $225,000 -51.09%
TOTAL 000 WATER CAPITAL EXPENSES $124,865 $4,009,337 $1,690,000 $415,115 $1,574,000 $279,364 $1,329,582 $500,000 -68.23%

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 74-000
FUND: 74 WATER IMPRO. CAPITAL
DEPARTMENT: 000 EXPENSES
DEPTDIV: 000 EXPENSES

FY 2025 FY 2026 FY 2027

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 74-000R
FUND: 74 WATER IMPRO. CAPITAL
DEPARTMENT: 000 REVENUES
DEPTDIV: 000 REVENUES

FY 2025 FY 2026 FY 2027
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FY 2023 FY 2024
ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG
45000 GRANT REVENUE-CLFRF #1 $10,848 $0 $0 $0 $0 $0 $0 $0 0.00
45001 REVENUE FOR SEWER PROJECTS $132,936 $0 $0 $0 $12,000,000 $0 $12,000,000 $0 -100.00%
46007 PLUG POWER REIMBURSEMENT $298,500 $7,275,460 $3,680,450 $3,133,094 $379,955 $379,955 $379,955 $0 -100.00%
46075 USE OF FUND BALANCE $0 $0 $0 $0 $9,000 $0 $198,000 $2,600,000 28788.89%
45003 TWDB WSIG WTR REUSE GRANT $0 $0 $0 $0 $0 $0 $0 $0 0.00
65001 INTEREST $40,900 $29,445 $30,000 $54,583 $60,000 $20,703 $56,000 $0 -100.00%
71001 TRANSFERS IN $1,144,183 $250,000 $750,000 $750,000 $250,000 $250,000 $0 $0 -100.00%
TOTAL 000 SEWER IMP. CAP. REVENUES $1,627,367 $7,554,905 $4,460,450 $3,937,677 $12,698,955 $650,659 $12,633,955 $2,600,000 -79.53%

FY 2023 FY 2024
ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG
2002 POSTAGE-PLUG POWER $0 $48 $0 $9 $0 $0 $0 $0 0.00
3003 ENGINEERING $17,247 $0 $0 $0 $0 $0 $0 $0 0.00
3004 ENGINEERING-REUSE PROJECT $0 $387,941 $275,000 $320,798 $25,000 $22,410 $23,000 $0 -100.00%
3005 ENGINEERING-BELT PRESS $0 $1,475 $0 $0 $0 $0 $0 $0 0.00
3006 ENGINEERING-WWTP REHAB $0 $0 $530,000 $86,450 $185,421 $144,128 $185,000 $2,520,000 1259.07%
3041 ADVERTISING-REUSE PROJECT $0 ($193) $0 $0 $0 $0 $0 $0 0.00
3043 PRINTING $0 $28 $0 $0 $0 $0 $0 $0 0.00
3075 TRANSFER OUT $0 $0 $0 $0 $0 $0 $0 $0 0.00
4005 EXPENSE-MACHINERY-BELT PRESS $359,106 $222,613 $0 $0 $0 $0 $0 $0 0.00
4010 EXPENSE-TACKETT LIFT STATION $767,697 $0 $0 $115,960 $0 $0 $0 $0 0.00
4011 RECLAIMED WATER PUMP STATION $7,980 $2,027,576 $2,980,450 $1,822 $255,534 $255,534 $255,534 $0 -100.00%
4012 PIPELINE RECLAIMED WATER PROJECT $0 $5,465,249 $425,000 $0 $90,000 $87,654 $87,654 $0 -100.00%
4013 NEW GENERATOR AT WWTP $0 $96,302 $250,000 $0 $20,000 $17,100 $17,100 $0 -100.00%
4021 LINES, MANHOLES, TAPS $0 $0 $0 $0 $114,000 $0 $80,000 $80,000 -29.82%
4023 WWTP REHABILITATION $0 $0 $0 $0 $12,009,000 $7,429 $12,000,000 $0 -100.00%
TOTAL 000 SEWER IMP. EXPENSES $1,152,030 $8,201,039 $4,460,450 $2,139 $12,698,955 $534,254 $12,648,288 $2,600,000 -79.53%

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 75-000
FUND: 75 SEWER IMP. CAPITAL
DEPARTMENT: 000 EXPENSES
DEPTDIV: 000 NON EXPENSES

FY 2025 FY 2026 FY 2027

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 75-000R
FUND: 75 SEWER IMP. CAPITAL
DEPARTMENT: 000 REVENUES
DEPTDIV: 000 REVENUES

FY 2025 FY 2026 FY 2027
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City of Graham, Texas
Capital Improvement Plan

DRAFT - JULY 23, 2026

Investing in our Future
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Dept.
Dept 

Priority
Project 

Number Project Title

Department 
Totals / Funding 

Source

Total 
Estimated 

Cost FY 26 FY 27 FY 28 FY 29 FY 30 FY 31
Water 1 WA-DST-010 Minor Water Improvements Water Cap. $1,525,000 $530,000 $245,000 $250,000 $350,000 $150,000

Water 2 WA-WTP-003
Drainage Lagoons Rehab at 
Water Treatment Plant Water Cap. $280,000 $245,000 $35,000

Water 3 WA-WTP-002
Generators at Water Treatment 
Plant Lake Cap. $900,000 $900,000

Water 4 WA-WTP-016 Lead Service Lines Inventory Lake Cap. $400,000 $400,000

Water 5 WA-DST-009
Woodland Pump Station 
Improvements Water Cap. $600,000 $600,000

Water 6 WA-DST-015
Hexcel and Twin Mountain 
Pump Station Improvements Water Cap. $220,000 $220,000

Water 7 WA-DST-014
Restore 24" Service Line at 
Water Treatment Plant Water Cap. $100,000 $100,000

Water 8 WA-DST-005
Brazos St. Waterline 
Replacement Water Cap. $750,000 $750,000

Water 9 WA-DST-008
Grove St. Water Line 
Replacement Water Cap. $650,000 $650,000

Water 10 WA-DST-006
Pecan St. Waterline 
Replacement Water Cap. $850,000 $850,000

Water 11 WA-DST-007 Alternate Water Line-Phase 2 Grant $3,000,000 $3,000,000

Water 12 WA-DST-014 Alternate Raw Water Source Grant $15,000,000 $15,000,000
Water Total $24,275,000 $2,775,000 $500,000 $1,000,000 $1,000,000 $1,000,000 $18,000,000

Sewer 1 SW-TRA-005 Water Reuse Project
Plug Power, 
Grant $500,000 $500,000

Sewer 2 SW-PLT-006
Rehabilitate Wastewater 
Treatment Plant Cash+New Debt $35,190,000 $170,000 $2,520,000 $5,250,000 $5,250,000 $11,500,000 $10,500,000

Sewer 3 SW-TRA-007
Rehabilitate Sewer Lines and 
Lift Stations Sewer Cap. $620,000 $80,000 $80,000 $100,000 $110,000 $120,000 $130,000

Wastewater 
Total $36,310,000 $250,000 $2,600,000 $5,850,000 $5,360,000 $11,620,000 $10,630,000

Streets 1 ST-XX-XXX Street Overlay & Rehabilitation Gen. Fund $6,272,000 $772,000 $1,000,000 $1,050,000 $1,100,000 $1,150,000 $1,200,000

Streets 2 ST-99-001
Montgomery St. Intersection 
Reconfiguration TxDOT $500,000 $500,000

Streets 2 ST-99-002
Pine Tree Road Intersection 
Reconfiguration TxDOT $500,000 $500,000

Streets Total $7,272,001 $772,000 $1,000,000 $2,050,000 $1,100,000 $1,150,000 $1,200,000

Stormwater 1 STM-STW-001
Curb and Gutter Repair and 
Improvement $350,000 $50,000 $50,000 $55,000 $60,000 $65,000 $70,000

Stormwater 
Total $350,000 $50,000 $50,000 $55,000 $60,000 $65,000 $70,000

Airport 1 GC-AIR-003 Airport Layout Plan
Cash + 90% 
Grant $480,000 $480,000

Airport 2 GC-AIR-006 FY 26/27 RAMP Grant
Cash + 90% 
Grant $222,000 $111,000 $111,000

Airport 3 GC-AIR-007
Repair Culvert Under Runway 
21

Cash + 90% 
Grant $5,000,000 $250,000 $4,750,000

Airport 4 GC-AIR-005
Rehabilitation of Non-runway 
surfaces

Cash + 90% 
Grant $5,900,000 $5,900,000

Airport 5 GC-AIR-004
Taxiway Partial Depth 
Reconstruction

Cash + 90% 
Grant $1,500,000 $1,500,000

Airport 6 GC-AIR-001
New Fixed Base Operator 
(FBO) Bldg. New Debt $1,500,000 $1,500,000

Fire 1 CM-FIR-001 Fire Apparatus Acquisition New Debt $3,300,000 $2,000,000 $1,300,000
Fire 2 CM-FIR-001 New SCBA Air Compressor Cash $75,000 $75,000

City Mgr. Council CM-RCP-001 Comprehensive Plan Update Grant $300,000 $195,000 $105,000
General Cap. 
Total $18,277,000 $1,036,000 $6,966,000 $75,000 $5,900,000 $0 $4,300,000

City of Graham - Capital Improvement Plan - FY26-FY31 - DRAFT As of: July 2026                                                                                  
  INCLUSION OF A PROJECT IN THIS PLAN DOES NOT CONSTITUTE APPROVAL OF FUNDING.  
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Dept.
Dept 

Priority
Project 

Number Project Title

Department 
Totals / Funding 

Source

Total 
Estimated 

Cost FY 26 FY 27 FY 28 FY 29 FY 30 FY 31

City of Graham - Capital Improvement Plan - FY26-FY31 - DRAFT As of: July 2026                                                                                  
  INCLUSION OF A PROJECT IN THIS PLAN DOES NOT CONSTITUTE APPROVAL OF FUNDING.  

Auditorium 1 GC-AUD-001 Electric Work - Stage Cash $3,000 $3,000
Auditorium 2 GC-AUD-002 Rigging System Cash+Grant $63,000 $63,000
Auditorium 3 GC-AUD-003 Stage Curtain Replacement Grant $100,000 $50,000 $50,000
Auditorium 4 GC-AUD-004 Rigging Upgrades Grant $200,000 $50,000 $50,000 $50,000 $50,000
Auditorium 5 GC-AUD-005 Sound System Cash $15,000 $15,000
Auditorium 6 GC-AUD-006 Lighting System Cash $10,000 $10,000
Auditorium 7 GC-AUD-007 Exit Window Cash $15,000 $15,000

Auditorium 
Total $406,000 $3,000 $113,000 $115,000 $110,000 $65,000 $0

Parks 1 PA-REC-006 Firemen's Park Trails BRA $200,000 $200,000
Parks 2 PA-REC-010 Lincoln Park Development BRA $408,000 $408,000

Parks 3 PA-REC-011
Salt Creek Park - Unimproved 
Hike & Bike Trails BRA + Grant $250,000 $250,000

Parks 3 PA-REC-012

Salt Creek Park - FP Trails & 
Soccer Field Trails 
Interconnect BRA + Grant $300,000 $300,000

Parks 3 PA-REC-013
Salt Creek Park - Pavilion and 
Restroom BRA + Grant $300,000 $300,000

Parks 4 PA-REC-014
Salt Creek Park Multi-use 
Athletic Fields Grant $900,000 $900,000

Parks 4 PA-REC-015
Salt Creek Park Disc Golf 
Course Grant $150,000 $150,000

Lake 5 LA-REC-003 Boat Ramps Rehabilitation Lake Cap. $140,000 $65,000 $75,000
Parks Total $2,648,000 $265,000 $483,000 $250,000 $600,000 $900,000 $150,000

Arena 1 GC-ARE-004 Arena Tractor Arena Fund $87,660 $21,960 $21,900 $21,900 $21,900
Arena 2 GC-ARE-012 Stalls rehab Arena Fund $187,000 $87,000 $50,000 $50,000
Arena 3 GC-ARE-009  Leveler (Used) Arena Fund $8,300 $8,300
Arena 4 GC-ARE-008 Barclay Room Rehab Arena Fund $13,162 $13,162
Arena 5 GC-ARE-016 New Surv. Camera Arena Fund $21,000 $21,000
Arena 6 GC-ARE-005 Arena Parking Lot Arena Fund $159,000 $10,000 $61,000 $11,000 $65,000 $12,000

Arena 7 GC-ARE-015 New Back Arena Wash Rack Arena Fund $20,000 $20,000

Arena 8 GC-ARE-014
Fix Drainage on Front Wash 
Rack Arena Fund $10,000 $10,000

Arena 9 GC-ARE-006 Arena Fans Arena Fund $75,000 $15,000 $30,000 $30,000
Arena 10 GC-ARE-017 Back Arena Bathroom Arena Fund $80,000 $80,000
Arena 11 GC-ARE-018 Rehab RV Hookups Arena Fund $60,000 $0 $60,000

Arena Total $721,122 $151,422 $126,900 $132,900 $142,900 $125,000 $42,000
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Dept Priority
Project 
Number Street Segment Work Description Fiscal Year Estimated cost

1 ST-26-001 Fairway Roanoak to Morado Slurry Seal 2026 $17,533
2 ST-26-002 Fairway Morado to End Slurry Seal 2026 $7,415
3 ST-26-003 Green Rodgers to End Slurry Seal 2026 $15,881
4 ST-26-004 Randy Rodgers to Hillcrest Slurry Seal 2026 $10,025
5 ST-26-005 Randy Hillcrest to Carolina Slurry Seal 2026 $13,929
6 ST-26-006 Melissa Thomas to End Slurry Seal 2026 $9,136
7 ST-26-007 Melissa Thomas to Randy Slurry Seal 2026 $4,597
8 ST-26-008 McCracken Dixie to Young Slurry Seal 2026 $5,313
9 ST-26-009 Southview Elm to Oak Slurry Seal 2026 $4,331
10 ST-26-010 Royal Ln Carolina to Normandy Slurry Seal 2026 $20,132
11 ST-26-011 Pecan South to End Slurry Seal 2026 $16,020
12 ST-26-012 Pecan Third to South Slurry Seal 2026 $25,156
13 ST-26-013 Pecan 3rd to 4th Slurry Seal 2026 $4,274
14 ST-26-014 Pecan 5th to 4th Slurry Seal 2026 $10,106
15 ST-26-015 Rolling Hills Indiana to Fairway Slurry Seal 2026 $69,300
16 ST-26-016 Ave. A Cliff to Candlestick Slurry Seal 2026 $6,942
17 ST-26-017 Ave. B Cliff to Candlestick Slurry Seal 2026 $8,605
18 ST-26-018 First Elm to Virginia Slurry Seal 2026 $45,781
19 ST-26-019 Rodgers Indiana to Thompson Slurry Seal 2026 $19,635
20 ST-26-020 Rodgers Thompson to Roanoake Slurry Seal 2026 $19,644
21 ST-26-021 Shawnee Pecan to Grove Hot Mix Overlay 2026 $37,895
22 ST-26-022 Ave. D Colorado to Cliff Hot Mix Overlay 2026 $91,145
23 ST-26-023 Lovers Ln Normandy to Tanglewood Hot Mix Overlay 2026 $73,994
24 ST-26-024 Tanglewood Royal to End Hot Mix Overlay 2026 $52,259
25 ST-26-025 Virginia South to Brazos Hot Mix Overlay 2026 $83,633
26 ST-26-026 Christi 500' from top Hot Mix Overlay 2026 $47,250
27 ST-26-027 Jep Dresser to Louis Hot Mix Overlay 2026 $28,350
28 ST-26-028 Hillcrest Kentucky to Hillcrest Hot Mix Overlay 2026 $22,838

TOTAL $771,119

CITY OF GRAHAM PLANNED STREET REPAVING PROJECTS FOR 2025 AND 2026

INCLUSION OF A PROJECT IN THIS PLAN DOES NOT CONSTITUTE APPROVAL OF FUNDING.                                                                               
FUNDING WILL BE APPROVED ANNUALLY FOR EACH PROJECT

ST-XX-XXX - Repaving Projects 
PROJECT YEAR 2025/2026
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Dept Priority
Project 
Number Street Segment Work Description Fiscal Year Estimated cost

1 ST-27-001 Cliff Drive Old Jacksboro to 4th Slurry Seal 2027 $26,608
2 ST-27-002 Cliff Drive Finis Rd to Oakhills Slurry Seal 2027 $59,923
3 ST-27-003 Cliff Drive Oakhills to Roanoke Slurry Seal 2027 $32,408
4 ST-27-004 Oakhills Cliff to Rodgers Slurry Seal 2027 $16,401
5 ST-27-005 Rodgers Roanoke to Randy Slurry Seal 2027 $29,144
6 ST-27-006 Rodgers Melissa to Cul-De-Sac Slurry Seal 2027 $4,107
7 ST-27-007 Rodgers Randy to Melissa Slurry Seal 2027 $19,698
8 ST-27-008 Ross Cliff Dr to End Slurry Seal 2027 $5,775
9 ST-27-009 Roanoke Ross to Hillcrest Slurry Seal 2027 $16,101
10 ST-27-010 Victory Dixie to Young Slurry Seal 2027 $4,505
11 ST-27-011 Hall Dixie to Young Slurry Seal 2027 $4,505
12 ST-27-012 Calaveras Indiana to Rodgers Slurry Seal 2027 $13,018
13 ST-27-013 Virginia 3rd to 4th Hot Mix Overlay 2027 $40,320
14 ST-27-014 Brazos Indiana to Rodgers Hot Mix Overlay 2027 $58,401
15 ST-27-015 Brazos Rodgers to Fairview Hot Mix Overlay 2027 $36,960
16 ST-27-016 Brazos Fairview to Rolling Hills Hot Mix Overlay 2027 $106,400
17 ST-27-017 Texas 1st to 2nd Hot Mix Overlay 2027 $83,538
18 ST-27-018 Texas 2nd to 3rd Hot Mix Overlay 2027 $37,800
19 ST-27-019 Texas 3rd to 4th Hot Mix Overlay 2027 $37,800
20 ST-27-020 Texas Brazos to Calaveras Hot Mix Overlay 2027 $69,836
21 ST-27-021 Young McCracken to Red Top Hot Mix Overlay 2027 $132,300
22 ST-27-022 First Virginia to Indiana Hot Mix Overlay 2027 $84,956
23 ST-27-023 Rolling Hills Oakhills to Thompson Chip Seal 2027 $9,842
24 ST-27-024 Rolling Hills Thompson to Quail Run Chip Seal 2027 $9,089
25 ST-27-025 Rolling Hills Quail Run to Roanoke Chip Seal 2027 $7,803
26 ST-27-026 Rolling Hills Roanoke to Fairway Chip Seal 2027 $15,770
27 ST-27-027 Apache Cir Rodgers to End Slurry Seal 2027 $3,465
28 ST-27-028 Comanche Cir Rodgers to End Slurry Seal 2027 $3,465
29 ST-27-029 Kiowa Cir Rodgers to End Slurry Seal 2027 $3,465
30 ST-27-030 Cheyenne Trail Rodgers to End Slurry Seal 2027 $3,465
31 ST-27-031 Arapaho Cir Rodgers to End Slurry Seal 2027 $3,465
32 ST-27-032 CONTINGENCY 2027 $19,669

TOTAL $1,000,000

ST-XX-XXX - Repaving Projects 
PROJECT YEAR 2026/2027

CITY OF GRAHAM PLANNED STREET REPAVING PROJECTS FOR 2026 AND 2027

INCLUSION OF A PROJECT IN THIS PLAN DOES NOT CONSTITUTE APPROVAL OF FUNDING.                                                                               
FUNDING WILL BE APPROVED ANNUALLY FOR EACH PROJECT
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DEBT SERVICE FUNDS 

 

Series 2021 Debt Service Fund Introduction 

 

The Series 2021 Debt Service Fund was established in 2021 to manage the debt service for a 

Certificate of Obligation issued to refund a prior debt primarily associated with the rehabilitation 

of the Water Treatment Plant. Revenues for payment of this debt consist of an annual transfer 

from the Water Operating Fund. Expenses in this fund include principal payment, interest 

payment, and paying agent fees. The remaining principal balance of the 2021 Debt Service Fund 

is $7,930,000. 

 

Series 2022 Debt Service Fund Introduction 

 

The Series 2022 Debt Service Fund was established in 2022 to manage debt service for a 

Certificate of Obligation primarily associated with the construction of an alternate water supply 

line from the Water Treatment Plant to the distribution system and related water infrastructure 

improvements. The original debt proceeds were $4.5M and $3.1M of these debt proceeds were 

expended in prior fiscal years for the design and construction of the alternate water supply line. 

The remainder of these debt proceeds were applied to water infrastructure projects at the Water 

Treatment Plant. Revenues for payment of this debt consist of an annual transfer from the Water 

Operating Fund. Expenses in this fund include principal payment, interest payment, and paying 

agent fees. The remaining principal balance of the 2022 Debt Service Fund is $4,235,000. 

 

Series 2026A Debt Service Fund Introduction 

 

The Series 2026A Debt Service Fund was established in 2026 to manage debt service for a 

Certificate of Obligation associated with the acquisition of a new Fire Apparatus for the 

Fire/Rescue Department  Expenses in this fund include principal payment, interest payment, and 

paying agent fees. The remaining principal balance of the 2026A Debt Service Fund is 

$1,910,000. 

 

Series 2026B Debt Service Fund Introduction 

 

The Series 2026B Debt Service Fund was established in 2026 to manage debt service for a 

Certificate of Obligation associated debt acquired for the Phase 1 rehabilitation of the City's lone 

Wastewater Treatment Plant. Expenses in this fund include principal payment, interest payment, 

and paying agent fees. The remaining principal balance of the 2026B Debt Service Fund is 

$12,280,000. 

 

 

The total principal balance of all debt obligations for the City of Graham is $26,355,000. 
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FY 2023 FY 2024

ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG

41001 TAXES - CURRENT $0 $0 $0 $7 $0 $0 $0 $0 0%
41002 DELINQUENT TAXES $0 $2,386 $0 $1,017 $0 $249 $249 $0 0%
41003 TAXES - PENALTY AND INTEREST $0 $717 $0 $502 $0 $107 $107 $0 0%
71001 TRANSFERS IN $0 $1,101,300 $1,100,900 $1,100,900 $1,112,010 $553,605 $1,111,654 $1,120,370 0.75%
TOTAL 000 2021 DEBT SVC REVENUES $0 $1,104,403 $1,100,900 $1,102,426 $1,112,010 $553,961 $1,112,010 $1,120,370 0.75%

FY 2023 FY 2024
ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG
5001 PRINCIPAL $0 $845,000 $860,000 $860,000 $885,000 $885,000 $885,000 $910,000 2.82%
5002 INTEREST $0 $250,614 $239,900 $239,376 $225,360 $112,679 $225,360 $208,720 -7.38%
5003 FEES $0 $825 $1,000 $825 $1,650 $825 $1,650 $1,650 0.00%
TOTAL 000 2021 DEBT SVC EXPENSES $0 $1,096,439 $1,100,900 $1,100,201 $1,112,010 $998,504 $1,112,010 $1,120,370 0.75%

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 81-000
FUND: 81 2021 DEBT SERVICE
DEPARTMENT: 000 EXPENSES
DEPTDIV: 000 EXPENSES

FY 2025 FY 2026 FY 2027

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 81-000R
FUND: 81 2021 DEBT SERVICE
DEPARTMENT: 000 REVENUES
DEPTDIV: 000 REVENUES

FY 2025 FY 2026 FY 2027
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FY 2023 FY 2024

ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG

71001 TRANSFERS IN $0 $0 $308,800 $308,800 $311,650 $158,225 $311,650 $308,200 -1.11%
TOTAL 000 2022 DEBT SVC REVENUES $0 $0 $308,800 $308,800 $311,650 $158,225 $311,650 $308,200 -1.11%

FY 2023 FY 2024
ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG
5001 PRINCIPAL $0 $85,000 $85,000 $85,000 $90,000 $0 $90,000 $90,000 0.00%
5002 INTEREST $0 $228,250 $222,800 $222,700 $220,150 $110,075 $220,150 $216,550 -1.64%
5003 FEES $0 $1,200 $1,000 $750 $1,500 $750 $1,500 $1,650 10.00%
TOTAL 000 2022 DEBT SVC EXPENSES $0 $314,450 $308,800 $308,450 $311,650 $110,825 $311,650 $308,200 -1.11%

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 82-000
FUND: 82 2022 DEBT SERVICE
DEPARTMENT: 000 EXPENSES
DEPTDIV: 000 EXPENSES

FY 2025 FY 2026 FY 2027

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 82-000R
FUND: 82 2022 DEBT SERVICE
DEPARTMENT: 000 REVENUES
DEPTDIV: 000 REVENUES

FY 2025 FY 2026 FY 2027
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FY 2023 FY 2024

ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG

41001 CURRENT TAXES $0 $0 $0 $0 $0 $0 $0 $250,800 0.00
41002 DELINQUENT TAXES $0 $0 $0 $0 $0 $0 $0 $0 0.00
41003 TAXES - PENALTY AND INTEREST $0 $0 $0 $0 $0 $0 $0 $0 0.00
71001 TRANSFERS IN $0 $0 $0 $0 $0 $0 $0 $0 0.00
TOTAL 000 2026A DEBT SVC REVENUES $0 $0 $0 $0 $0 $0 $0 $250,800 0.00

FY 2023 FY 2024
ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG
5001 PRINCIPAL $0 $0 $0 $0 $0 $0 $0 $145,000 0.00
5002 INTEREST $0 $0 $0 $0 $0 $0 $0 $105,050 0.00
5003 FEES $0 $0 $0 $0 $0 $0 $0 $750 0.00
TOTAL 000 NON DEPARTMENTAL $0 $0 $0 $0 $0 $0 $0 $250,800 0.00

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 83-000
FUND: 83 2026A DEBT SERVICE
DEPARTMENT: 000 NON DEPARTMENTAL
DEPTDIV: 000 NON DEPARTMENTAL

FY 2025 FY 2026 FY 2027

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 83-000R
FUND: 83 2026A DEBT SERVICE
DEPARTMENT: 000 REVENUES
DEPTDIV: 000 REVENUES

FY 2025 FY 2026 FY 2027
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FY 2023 FY 2024

ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG

71001 TRANSFERS IN $0 $0 $0 $0 $0 $0 $0 $764,296 0.00
TOTAL 000 2026B DEBT SVC REVENUES $0 $0 $0 $0 $0 $0 $0 $764,296 0.00

FY 2023 FY 2024
ACCOUNTS / CATEGORIES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ESTIMATED BUDGET % CHG
5001 PRINCIPAL $0 $0 $0 $0 $0 $0 $0 $0 0.00
5002 INTEREST $0 $0 $0 $0 $0 $0 $0 $762,770 0.00
5003 FEES $0 $0 $0 $0 $0 $0 $0 $1,526 0.00
TOTAL 000 2026B DEBT SVC EXPENSES $0 $0 $0 $0 $0 $0 $0 $764,296 0.00

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 84-000
FUND: 84 2026B DEBT SERVICE
DEPARTMENT: 000 NON DEPARTMENTAL
DEPTDIV: 000 NON DEPARTMENTAL

FY 2025 FY 2026 FY 2027

CITY OF GRAHAM
ORGUNIT DETAILS

ORGUNIT: 84-000R
FUND: 84 2026B DEBT SERVICE
DEPARTMENT: 000 REVENUES
DEPTDIV: 000 REVENUES

FY 2025 FY 2026 FY 2027
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Form developed by: Texas Comptroller of Public Accounts, Property Tax Assistance Division For additional copies, visit:  comptroller.texas.gov/taxes/property-tax 
50-856 • 6-25/13

Form 50-856

  
 

  
 

 
 

 

 

 
 
 

 

 

 

 

 

____________________________________________________________________________ ________________________________ 

____________________________________________________________________________ ________________________________ 

2025 Tax Rate Calculation Worksheet 
Taxing Units Other Than School Districts or Water Districts 

Taxing Unit Name Phone (area code and number) 

Taxing Unit’s Address, City, State, ZIP Code Taxing Unit’s Website Address 

GENERAL INFORMATION: Tax Code Section 26.04(c) requires an officer or employee designated by the governing body to calculate the no-new-revenue (NNR) tax rate and 
voter-approval tax rate for the taxing unit. These tax rates are expressed in dollars per $100 of taxable value calculated. The calculation process starts after the chief appraiser 
delivers to the taxing unit the certified appraisal roll and the estimated values of properties under protest. The designated officer or employee shall certify that the officer or 
employee has accurately calculated the tax rates and used values shown for the certified appraisal roll or certified estimate. The officer or employee submits the rates to the 
governing body by Aug. 7 or as soon thereafter as practicable. 

School districts do not use this form, but instead use Comptroller Form 50-859 Tax Rate Calculation Worksheet, School District without Chapter 313 Agreements or Comptroller Form 
50-884 Tax Rate Calculation Worksheet, School District with Chapter 313 Agreements. 

Water districts as defined under Water Code Section 49.001(1) do not use this form, but instead use Comptroller Form 50-858 Water District Voter-Approval Tax Rate Worksheet for 
Low Tax Rate and Developing Districts or Comptroller Form 50-860 Developed Water District Voter-Approval Tax Rate Worksheet. 

The Comptroller’s office provides this worksheet to assist taxing units in determining tax rates. The information provided in this worksheet is offered as technical assistance and not 
legal advice. Taxing units should consult legal counsel for interpretations of law regarding tax rate preparation and adoption. 

SECTION 1: No-New-Revenue Tax Rate 
The NNR tax rate enables the public to evaluate the relationship between taxes for the prior year and for the current year based on a tax rate that would produce the same amount 
of taxes (no new taxes) if applied to the same properties that are taxed in both years. When appraisal values increase, the NNR tax rate should decrease. 

The NNR tax rate for a county is the sum of the NNR tax rates calculated for each type of tax the county levies. 

While uncommon, it is possible for a taxing unit to provide an exemption for only maintenance and operations taxes. In this case, the taxing unit will need to calculate the NNR tax 
rate separately for the maintenance and operations tax and the debt tax, then add the two components together. 

Line No-New-Revenue Tax Rate Worksheet Amount/Rate 

1. Prior year total taxable value. Enter the amount of the prior year taxable value on the prior year tax roll today. Include any adjustments since last 
year’s certification; exclude Tax Code Section 25.25(d) one-fourth and one-third over-appraisal corrections from these adjustments. Exclude any 
property value subject to an appeal under Chapter 42 as of July 25 (will add undisputed value in Line 6). This total includes the taxable value of 
homesteads with tax ceilings (will deduct in Line 2) and the captured value for tax increment financing (adjustment is made by deducting TIF taxes, 
as reflected in Line 17).1 

$ _____________ 

2. Prior year tax ceilings. Counties, cities and junior college districts. Enter the prior year total taxable value of homesteads with tax ceilings. 
These include the homesteads of homeowners age 65 or older or disabled. Other taxing units enter 0. If your taxing unit adopted the tax ceiling 
provision last year or a prior year for homeowners age 65 or older or disabled, use this step.2 

$ _____________ 

3. Preliminary prior year adjusted taxable value. Subtract Line 2 from Line 1. $ _____________ 

4. Prior year total adopted tax rate. $ __________/$100 

5. Prior year taxable value lost because court appeals of ARB decisions reduced the prior year’s appraised value. 

A.  Original prior year ARB values: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ _____________ 

B.  Prior year values resulting from final court decisions:. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - $ _____________

C.  Prior year value loss. Subtract B from A.3 
$ _____________ 

6. Prior year taxable value subject to an appeal under Chapter 42, as of July 25. 

A.  Prior year ARB certified value: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ _____________ 

B.  Prior year disputed value: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - $ _____________

C.  Prior year undisputed value. Subtract B from A.  4 
$ _____________ 

7. Prior year Chapter 42 related adjusted values. Add Line 5C and Line 6C. $ _____________ 

1 Tex. Tax Code §26.012(14) 
2 Tex. Tax Code §26.012(14) 
3 Tex. Tax Code §26.012(13) 
4 Tex. Tax Code §26.012(13) 
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Line No-New-Revenue Tax Rate Worksheet Amount/Rate 

8. Prior year taxable value, adjusted for actual and potential court-ordered adjustments. Add Line 3 and Line 7. $ _____________ 

9. Prior year taxable value of property in territory the taxing unit deannexed after Jan. 1, 2024. Enter the prior year value of property in 
deannexed territory. 5

$ _____________ 

10. Prior year taxable value lost because property first qualified for an exemption in the current year. If the taxing unit increased an original 
exemption, use the difference between the original exempted amount and the increased exempted amount. Do not include value lost due to 
freeport, goods-in-transit, temporary disaster exemptions. Note that lowering the amount or percentage of an existing exemption in the current 
year does not create a new exemption or reduce taxable value. 

A.  Absolute exemptions. Use prior year market value: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ _____________ 

B.  Partial exemptions. Current year exemption amount or current year percentage exemption  
times prior year value: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   + $ _____________ 

C.  Value loss. Add A and B.  6 
$ _____________ 

11. Prior year taxable value lost because property first qualified for agricultural appraisal (1-d or 1-d-1), timber appraisal, recreational/ 
scenic appraisal or public access airport special appraisal in the current year. Use only properties that qualified for the first time in the 
current year; do not use properties that qualified in the prior year. 

A.  Prior year market value:. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ _____________ 

B.  Current year productivity or special appraised value: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - $ _____________ 

C.  Value loss. Subtract B from A.  7 
$ _____________ 

12. Total adjustments for lost value. Add Lines 9, 10C and 11C. $ _____________ 

13. Prior year captured value of property in a TIF. Enter the total value of the prior year captured appraised value of property taxable by a
taxing unit in a tax increment financing zone for which the prior year taxes were deposited into the tax increment fund.  8 If the taxing unit 
has no captured appraised value in line 18D, enter 0. $ _____________ 

14. Prior year total value. Subtract Line 12 and Line 13 from Line 8. $ _____________ 

15. Adjusted prior year total levy. Multiply Line 4 by Line 14 and divide by $100. $ _____________ 

16. Taxes refunded for years preceding the prior tax year. Enter the amount of taxes refunded by the taxing unit for tax years preceding the 
prior tax year. Types of refunds include court decisions, Tax Code Section 25.25(b) and (c) corrections and Tax Code Section 31.11 payment 
errors. Do not include refunds for the prior tax year. This line applies only to tax years preceding the prior tax year. 9 

$ _____________ 

17. Adjusted prior year levy with refunds and TIF adjustment. Add Lines 15 and 16. 10 
$ _____________ 

18. Total current year taxable value on the current year certified appraisal roll today.  This value includes only certified values or certified
estimate of values and includes the total taxable value of homesteads with tax ceilings (will deduct in Line 20). These homesteads include 
home-owners age 65 or older or disabled.  11 

A.  Certified values:. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ _____________ 

B.  Counties: Include railroad rolling stock values certified by the Comptroller’s office: . . . . . . . . . . . . . . . . . . . . . . .  + $ _____________

C.  Pollution control and energy storage system exemption: Deduct the value of property exempted  
for the current tax year for the first time as pollution control or energy storage system property: . . . . . . . . . . .   - $ _____________

D.  Tax increment financing: Deduct the current year captured appraised value of property taxable by a taxing  
unit in a tax increment financing zone for which the current year taxes will be deposited into the tax increment 
fund. Do not include any new property value that will be included in Line 24 below.  12 . . . . . . . . . . . . . . . . . . . .   

 
- $ _____________

E.  Total current year value. Add A and B, then subtract C and D. $ _____________ 

5 Tex. Tax Code §26.012(15) 
6 Tex. Tax Code §26.012(15) 
7 Tex. Tax Code §26.012(15) 
8 Tex. Tax Code §26.03(c) 
9 Tex. Tax Code §26.012(13) 
10 Tex. Tax Code §26.012(13) 
11 Tex. Tax Code §26.012, 26.04(c-2) 
12 Tex. Tax Code §26.03(c) 
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19. Total value of properties under protest or not included on certified appraisal roll. 13 

A.  Current year taxable value of properties under protest.  The chief appraiser certifies a list of properties still  
under ARB protest. The list shows the appraisal district’s value and the taxpayer’s claimed value, if any,  
or an estimate of the value if the taxpayer wins. For each of the properties under protest, use the lowest  
of these values. Enter the total value under protest.  14. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .    $ _____________ 

B.  Current year value of properties not under protest or included on certified appraisal roll. The chief  
appraiser gives taxing units a list of those taxable properties that the chief appraiser knows about but  
are not included in the appraisal roll certification. These properties also are not on the list of properties  
that are still under protest. On this list of properties, the chief appraiser includes the market value,  
appraised value and exemptions for the preceding year and a reasonable estimate of the market value,  
appraised value and exemptions for the current year. Use the lower market, appraised or taxable value  
(as appropriate). Enter the total value of property not on the certified roll.  15 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   + $ _____________ 

C.  Total value under protest or not certified. Add A and B. $ _____________ 

20. Current year tax ceilings. Counties, cities and junior colleges enter current year total taxable value of homesteads with tax ceilings. These 
include the homesteads of homeowners age 65 or older or disabled. Other taxing units enter 0. If your taxing unit adopted the tax ceiling provi-
sion in the prior year or a previous year for homeowners age 65 or older or disabled, use this step.16 

$ _____________ 

21. Anticipated contested value. Affected taxing units enter the contested taxable value for all property that is subject to anticipated substantial 
litigation. 17 An affected taxing unit is wholly or partly located in a county that has a population of less than 500,000 and is located on the Gulf 
of Mexico.18 If completing this section, the taxing unit must include supporting documentation in Section 9.19 Taxing units that are not affected, 
enter 0. $ _____________ 

22. Current year total taxable value. Add Lines 18E and 19C, then subtract Lines 20 and 21.20 
$ _____________ 

23. Total current year taxable value of properties in territory annexed after Jan. 1, of the prior year. Include both real and personal property. 
Enter the current year value of property in territory annexed. 21 

$ _____________ 

24. Total current year taxable value of new improvements and new personal property located in new improvements. New means the 
item was not on the appraisal roll in the prior year. An improvement is a building, structure, fixture or fence erected on or affixed to land. New 
additions to existing improvements may be included if the appraised value can be determined. New personal property in a new improvement 
must have been brought into the taxing unit after Jan. 1, of the prior year and be located in a new improvement. New improvements do include 
property on which a tax abatement agreement has expired for the current year. 22 

$ _____________ 

25. Total adjustments to the current year taxable value. Add Lines 23 and 24. $ _____________ 

26. Adjusted current year taxable value. Subtract Line 25 from Line 22. $ _____________ 

27. Current year NNR tax rate. Divide Line 17 by Line 26 and multiply by $100. 23 
$ __________/$100 

28. COUNTIES ONLY. Add together the NNR tax rates for each type of tax the county levies. The total is the current year county NNR tax rate. 24 
$ __________/$100 

SECTION 2: Voter -Approval Tax Rate 
The voter-approval tax rate is the highest tax rate that a taxing unit may adopt without holding an election to seek voter approval of the rate. The voter-approval tax rate is split 
into two separate rates: 

1. Maintenance and Operations (M&O) Tax Rate: The M&O portion is the tax rate that is needed to raise the same amount of taxes that the taxing unit levied in the prior year 
plus the applicable percentage allowed by law. This rate accounts for such things as salaries, utilities and day-to-day operations. 

2. Debt Rate: The debt rate includes the debt service necessary to pay the taxing unit’s debt payments in the coming year. This rate accounts for principal and interest on bonds 
and other debt secured by property tax revenue. 

The voter-approval tax rate for a county is the sum of the voter-approval tax rates calculated for each type of tax the county levies. In most cases the voter-approval tax rate 
exceeds the no-new-revenue tax rate, but occasionally decreases in a taxing unit’s debt service will cause the NNR tax rate to be higher than the voter-approval tax rate. 

13 Tex. Tax Code §26.01(c) and (d) 
14 Tex. Tax Code §26.01(c) 
15 Tex. Tax Code §26.01(d) 
16 Tex. Tax Code §26.012(6)(B) 
17 Tex. Tax Code §§26.012(6)(C) and 26.012(1-b) 
18 Tex. Tax Code §26.012(1-a) 
19 Tex. Tax Code §26.04(d-3) 
20 Tex. Tax Code §26.012(6) 
21 Tex. Tax Code §26.012(17) 
22 Tex. Tax Code §26.012(17) 
23 Tex. Tax Code §26.04(c) 
24 Tex. Tax Code §26.04(d) 
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Line Voter-Approval Tax Rate Worksheet Amount/Rate 

29. Prior year M&O tax rate. Enter the prior year M&O tax rate. $ __________/$100 

30. Prior year taxable value, adjusted for actual and potential court-ordered adjustments. Enter the amount in Line 8 of the No-New-Revenue 
Tax Rate Worksheet. $ _____________ 

31. Total prior year M&O levy. Multiply Line 29 by Line 30 and divide by $100. $ _____________ 

32. Adjusted prior year levy for calculating NNR M&O rate. 

A.  M&O taxes refunded for years preceding the prior tax year. Enter the amount of M&O taxes  
refunded in the preceding year for taxes before that year. Types of refunds include court decisions,
Tax Code Section 25.25(b) and (c) corrections and Tax Code Section 31.11 payment errors. Do not  
include refunds for tax year 2024. This line applies only to tax years preceding the prior tax year.. . . . . . . . . . .  + $  _____________ 

B.  Prior year taxes in TIF. Enter the amount of taxes paid into the tax increment fund for a reinvestment  
zone as agreed by the taxing unit. If the taxing unit has no current year captured appraised value in  
Line 18D, enter 0. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  – $  _____________ 

C.  Prior year transferred function. If discontinuing all of a department, function or activity and  
transferring it to another taxing unit by written contract, enter the amount spent by the taxing  
unit discontinuing the function in the 12 months preceding the month of this calculation. If the  
taxing unit did not operate this function for this 12-month period, use the amount spent in the last  
full fiscal year in which the taxing unit operated the function. The taxing unit discontinuing the function  
will subtract this amount in D below. The taxing unit receiving the function will add this amount in  
D below. Other taxing units enter 0. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  +/- $ _____________ 

D.  Prior year M&O levy adjustments. Subtract B from A. For taxing unit with C, subtract if  
discontinuing function and add if receiving function. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   $ _____________ 

E.  Add Line 31 to 32D. $ _____________ 

33. Adjusted current year taxable value. Enter the amount in Line 26 of the No-New-Revenue Tax Rate Worksheet. $ _____________ 

34. Current year NNR M&O rate (unadjusted). Divide Line 32E by Line 33 and multiply by $100. $ __________/$100 

35. Rate adjustment for state criminal justice mandate.  26 

A.  Current year state criminal justice mandate. Enter the amount spent by a county in the previous 12 months  
providing for the maintenance and operation cost of keeping inmates in county-paid facilities after they  
have been sentenced. Do not include any state reimbursement received by the county for the same purpose.  $ _____________

B.  Prior year state criminal justice mandate. Enter the amount spent by a county in the 12 months prior to  
the previous 12 months providing for the maintenance and operation cost of keeping inmates in  
county-paid facilities after they have been sentenced. Do not include any state reimbursement received  
by the county for the same purpose. Enter zero if this is the first time the mandate applies. . . . . . . . . . . . . . . . .  – $  _____________ 

C.  Subtract B from A and divide by Line 33 and multiply by $100. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ __________/$100 

D.  Enter the rate calculated in C. If not applicable, enter 0. $ __________/$100 

36. Rate adjustment for indigent health care expenditures.  27 

A.  Current year indigent health care expenditures. Enter the amount paid by a taxing unit providing for the  
maintenance and operation cost of providing indigent health care for the period beginning on  
July 1, of the prior tax year and ending on June 30, of the current tax year, less any state assistance received  
for the same purpose.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ _____________ 

B.  Prior year indigent health care expenditures. Enter the amount paid by a taxing unit providing for  
the maintenance and operation cost of providing indigent health care for the period beginning  
on July 1, 2023 and ending on June 30, 2024, less any state assistance received  
for the same purpose.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  – $  _____________ 

C.  Subtract B from A and divide by Line 33 and multiply by $100. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ __________/$100 

D.  Enter the rate calculated in C. If not applicable, enter 0. $ __________/$100 

25 [Reserved for expansion] 
26 Tex. Tax Code §26.044 
27 Tex. Tax Code §26.0441 
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37. Rate adjustment for county indigent defense compensation.  28 

A. Current year indigent defense compensation expenditures. Enter the amount paid by a county to provide  
appointed counsel for indigent individuals and fund the operations of a public defender’s office under  
Article 26.044, Code of Criminal Procedure for the period beginning on July 1, of the prior tax year and ending
on June 30,of the current tax year, less any state grants received by the county for the same purpose. . . . . . .   $ _____________ 

B.  Prior year indigent defense compensation expenditures. Enter the amount paid by a county to provide  
appointed counsel for indigent individuals and fund the operations of a public defender’s office under  
Article 26.044, Code of Criminal Procedure for the period beginning on July 1, 2023 and ending on  
June 30, 2024, less any state grants received by the county for the same purpose. . . . . . . . . . . . . . . . . . . . . . . . . .   $ _____________ 

C.  Subtract B from A and divide by Line 33 and multiply by $100. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ __________/$100 

D.  Multiply B by 0.05 and divide by Line 33 and multiply by $100.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ __________/$100 

E.  Enter the lesser of C and D. If not applicable, enter 0. $ __________/$100 

38. Rate adjustment for county hospital expenditures.  29 

A. Current year eligible county hospital expenditures. Enter the amount paid by the county or municipality  
to maintain and operate an eligible county hospital for the period beginning on July 1, of the prior tax year 
and ending on June 30, of the current tax year. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   $ _____________ 

B.  Prior year eligible county hospital expenditures. Enter the amount paid by the county or municipality  
to maintain and operate an eligible county hospital for the period beginning on July 1, 2023 and  
ending on June 30, 2024. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   $ _____________ 

C.  Subtract B from A and divide by Line 33 and multiply by $100. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ __________/$100 

D.  Multiply B by 0.08 and divide by Line 33 and multiply by $100.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ __________/$100 

E.  Enter the lesser of C and D, if applicable. If not applicable, enter 0. $ __________/$100 

39. Rate adjustment for defunding municipality.  This adjustment only applies to a municipality that is considered to be a defunding 
municipality for the current tax year under Chapter 109, Local Government Code. Chapter 109, Local Government Code only applies to 
municipalities with a population of more than 250,000 and includes a written determination by the Office of the Governor. See Tax Code 
Section 26.0444 for more information. 

A. Amount appropriated for public safety in the prior year. Enter the amount of money appropriated for  
public safety in the budget adopted by the municipality for the preceding fiscal year. . . . . . . . . . . . . . . . . . . . . .   $ _____________ 

B.  Expenditures for public safety in the prior year. Enter the amount of money spent by the municipality  
for public safety during the preceding fiscal year . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   $ _____________ 

C.  Subtract B from A and divide by Line 33 and multiply by $100 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ __________/$100 

D.  Enter the rate calculated in C. If not applicable, enter 0. $ __________/$100 

40. Adjusted current year NNR M&O rate. Add Lines 34, 35D, 36D, 37E, and 38E. Subtract Line 39D. $ __________/$100 

41. Adjustment for prior year sales tax specifically to reduce property taxes. Cities, counties and hospital districts that collected and spent 
additional sales tax on M&O expenses in the prior year should complete this line. These entities will deduct the sales tax gain rate for the current 
year in Section 3. Other taxing units, enter zero. 

A.  Enter the amount of additional sales tax collected and spent on M&O expenses in the prior year, if any.  
Counties must exclude any amount that was spent for economic development grants from the amount  
of sales tax spent . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   $ _____________ 

B.  Divide Line 41A by Line 33 and multiply by $100 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ __________/$100 

C.  Add Line 41B to Line 40. $ __________/$100 

42. Current year voter-approval M&O rate. Enter the rate as calculated by the appropriate scenario below. 

Special Taxing Unit. If the taxing unit qualifies as a special taxing unit, multiply Line 41C by 1.08. 
- or -
Other Taxing Unit. If the taxing unit does not qualify as a special taxing unit, multiply Line 41C by 1.035. $ __________/$100 

28 Tex. Tax Code §26.0442 
29 Tex. Tax Code §26.0443 
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D42. Disaster Line 42 (D42):  Current year voter-approval M&O rate for taxing unit affected by disaster declaration. If the taxing unit is 
located in an area declared a disaster area and at least one person is granted an exemption under Tax Code Section 11.35 for property located 
in the taxing unit, the governing body may direct the person calculating the voter-approval tax rate to calculate in the manner provided for a 
special taxing unit. The taxing unit shall continue to calculate the voter-approval tax rate in this manner until the earlier of: 
1) the first y ear in which total taxable value on the certified appraisal roll exceeds the total taxable value of  

the tax year in which the disaster occurred; or 
2) the third tax year after the tax year in which the disaster occurred. 

If the taxing unit qualifies under this scenario, multiply Line 41C by 1.08. 30  If the taxing unit does not qualify, do not complete  
Disaster Line 42 (Line D42). $ __________/$100 

43. Total current year debt to be paid with property taxes and additional sales tax revenue. Debt means the interest and principal that will 
be paid on debts that: 

(1)  are paid by property taxes; 
(2)  are secured by property taxes; 
(3)  are scheduled for payment over a period longer than one year; and 
(4)  are not classified in the taxing unit’s budget as M&O expenses. 

A.  Debt also includes contractual payments to other taxing units that have incurred debts on behalf of this taxing unit, if those debts 
meet the four conditions above. Include only amounts that will be paid from property tax revenue. Do not include appraisal district 
budget payments. If the governing body of a taxing unit authorized or agreed to authorize a bond, warrant, certificate of obligation, or 
other evidence of indebtedness on or after Sept. 1, 2021, verify if it meets the amended definition of debt before including it here. 31  

Enter debt amount . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ _____________ 
B.  Subtract unencumbered fund amount used to reduce total debt. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  – $  _____________

C.  Subtract certified amount spent from sales tax to reduce debt (enter zero if none) . . . . . . . . . . . . . . . . . . . .  – $  _____________

D.  Subtract amount paid from other resources . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  – $  _____________

E.  Adjusted debt. Subtract B, C and D from A. $ _____________ 

44. Certified prior year excess debt collections. Enter the amount certified by the collector. 32 
$ _____________ 

45. Adjusted current year debt. Subtract Line 44 from Line 43E. $ _____________ 

46. Current year anticipated collection rate. 

A.  Enter the current year anticipated collection rate certified by the collector. 33 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ____________% 

B.  Enter the prior year actual collection rate. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ____________% 

C.  Enter the 2023 actual collection rate. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ____________% 

D.  Enter the 2022 actual collection rate. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ____________% 

E.  If the anticipated collection rate in A is lower than actual collection rates in B, C and D, enter the lowest  
collection rate from B, C and D. If the anticipated rate in A is higher than at least one of the rates in the  
prior three years, enter the rate from A. Note that the rate can be greater than 100%.  34 

____________% 

47. Current year debt adjusted for collections. Divide Line 45 by Line 46E. $ _____________ 

48. Current year total taxable value. Enter the amount on Line 22 of the No-New-Revenue Tax Rate Worksheet. $ _____________ 

49. Current year debt rate. Divide Line 47 by Line 48 and multiply by $100. $ __________/$100 

50. Current year voter-approval M&O rate plus current year debt rate. Add Lines 42 and 49. $ __________/$100 

D50. Disaster Line 50 (D50): Current year voter-approval tax rate for taxing unit affected by disaster declaration. Complete this line if the 
taxing unit calculated the voter-approval tax rate in the manner provided for a special taxing unit on Line D42. 
Add Line D42 and 49. $ __________/$100 

30 Tex. Tax Code §26.042(a) 
31 Tex. Tax Code §26.012(7) 
32 Tex. Tax Code §26.012(10) and 26.04(b) 
33 Tex. Tax Code §26.04(b) 
34 Tex. Tax Code §§26.04(h), (h-1) and (h-2) 
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Line Voter-Approval Tax Rate Worksheet Amount/Rate 

51. COUNTIES ONLY. Add together the voter-approval tax rates for each type of tax the county levies. The total is the current year county
voter-approval tax rate. $ __________/$100 

SECTION 3: NNR Tax Rate and Voter -Approval Tax Rate Adjustments for Additional Sales Tax to Reduce Property Taxes 
Cities, counties and hospital districts may levy a sales tax specifically to reduce property taxes. Local voters by election must approve imposing or abolishing the additional  
sales tax. If approved, the taxing unit must reduce its NNR and voter-approval tax rates to offset the expected sales tax revenue. 
This section should only be completed by a county, city or hospital district that is required to adjust its NNR tax rate and/or voter-approval tax rate because it adopted the 
additional sales tax. 

Line Additional Sales and Use Tax Worksheet Amount/Rate 

52. Taxable Sales. For taxing units that adopted the sales tax in November of the prior tax year or May of the current tax year, enter the 
Comptroller’s estimate of taxable sales for the previous four quarters. 35 Estimates of taxable sales may be obtained through the 
Comptroller’s Allocation Historical Summary webpage. 

Taxing units that adopted the sales tax before November of the prior year, enter 0. $ _____________ 

53. Estimated sales tax revenue. Counties exclude any amount that is or will be spent for economic development grants from the amount of 
estimated sales tax revenue.  36 

Taxing units that adopted the sales tax in November of the prior tax year or in May of the current tax year. Multiply the amount  
on Line 52 by the sales tax rate (.01, .005 or .0025, as applicable) and multiply the result by .95.  37 

- or -
Taxing units that adopted the sales tax before November of the prior year. Enter the sales tax revenue for the previous four quarters. 
Do not multiply by .95. $ _____________ 

54. Current year total taxable value. Enter the amount from Line 22 of the No-New-Revenue Tax Rate Worksheet. $ _____________ 

55. Sales tax adjustment rate. Divide Line 53 by Line 54 and multiply by $100. $ __________/$100 

56. Current year NNR tax rate, unadjusted for sales tax.38 Enter the rate from Line 27 or 28, as applicable, on the No-New-Revenue Tax Rate 
Worksheet. $ __________/$100 

57. Current year NNR tax rate, adjusted for sales tax. 
Taxing units that adopted the sales tax in November the prior tax year or in May of the current tax year. Subtract Line 55 from  
Line 56. Skip to Line 58 if you adopted the additional sales tax before November of the prior tax year. $ __________/$100 

58. Current year voter-approval tax rate, unadjusted for sales tax.39 Enter the rate from Line 50, Line D50 (disaster) or Line 51 (counties) 
as applicable, of the Voter-Approval Tax Rate Worksheet. $ __________/$100 

59. Current year voter-approval tax rate, adjusted for sales tax. Subtract Line 55 from Line 58. $ __________/$100 

SECTION 4: Voter -Approval Tax Rate Adjustment for Pollution Control 
A taxing unit may raise its rate for M&O funds used to pay for a facility, device or method for the control of air, water or land pollution. This includes any land, structure, building, 
installation, excavation, machinery, equipment or device that is used, constructed, acquired or installed wholly or partly to meet or exceed pollution control requirements. The 
taxing unit’s expenses are those necessary to meet the requirements of a permit issued by the Texas Commission on Environmental Quality (TCEQ). The taxing unit must provide 
the tax assessor with a copy of the TCEQ letter of determination that states the portion of the cost of the installation for pollution control. 

This section should only be completed by a taxing unit that uses M&O funds to pay for a facility, device or method for the control of air, water or land pollution. 

Line Voter-Approval Rate Adjustment for Pollution Control Requirements Worksheet Amount/Rate 

60. Certified expenses from the Texas Commission on Environmental Quality (TCEQ). Enter the amount certified in the determination letter 
from TCEQ. 40 The taxing unit shall provide its tax assessor-collector with a copy of the letter. 41 

$ _____________ 

61. Current year total taxable value. Enter the amount from Line 22 of the No-New-Revenue Tax Rate Worksheet. $ _____________ 

62. Additional rate for pollution control. Divide Line 60 by Line 61 and multiply by $100. $ __________/$100 

35 Tex. Tax Code §26.041(d) 
36 Tex. Tax Code §26.041(i) 
37 Tex. Tax Code §26.041(d) 
38 Tex. Tax Code §26.04(c) 
39 Tex. Tax Code §26.04(c) 
40 Tex. Tax Code §26.045(d) 
41 Tex. Tax Code §26.045(i) 
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Line Voter-Approval Rate Adjustment for Pollution Control Requirements Worksheet Amount/Rate 

63. Current year voter-approval tax rate, adjusted for pollution control. Add Line 62 to one of the following lines (as applicable): Line 50, Line 
D50 (disaster), Line 51 (counties) or Line 59 (taxing units with the additional sales tax). $ __________/$100 

SECTION 5: Voter -Approval Tax Rate Adjustment for Unused Increment Rate 
The unused increment rate is the rate equal to the sum of the prior 3 years Foregone Revenue Amounts divided by the current taxable value. 42  The Foregone Revenue Amount for each  
year is equal to that year’s adopted tax rate subtracted from that year’s voter-approval tax rate adjusted to remove the unused increment rate multiplied by that year’s current total  
value. 43 

The difference between the adopted tax rate and adjusted voter-approval tax rate is considered zero in the following scenarios: 

• a tax year in which a taxing unit affected by a disaster declaration calculates the tax rate under Tax Code Section 26.042; 44 

• a tax year in which the municipality is a defunding municipality, as defined by Tax Code Section 26.0501(a); 45 or 

• after Jan. 1, 2022, a tax year in which the comptroller determines that the county implemented a budget reduction or reallocation described by Local Government Code 
Section 120.002(a) without the required voter approval. 46 

This section should only be completed by a taxing unit that does not meet the definition of a special taxing unit. 47 

Line Unused Increment Rate Worksheet Amount/Rate 

64. Year 3 Foregone Revenue Amount. Subtract the 2024 unused increment rate and 2024 actual tax rate from the 2024 voter-approval 
tax rate. Multiply the result by the 2024 current total value 

A. Voter-approval tax rate (Line 68) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
B. Unused increment rate (Line 67) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
C. Subtract B from A . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
D. Adopted Tax Rate . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
E. Subtract D from C . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
F. 2024 Total Taxable Value (Line 60) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
G. Multiply E by F and divide the results by $100. If the number is less than zero, enter zero. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

$ __________/$100 
$ __________/$100 
$ __________/$100 
$ __________/$100 
$ __________/$100 
$ _____________ 
$ _____________ 

65. Year 2 Foregone Revenue Amount. Subtract the 2023 unused increment rate and 2023 actual tax rate from the 2023 voter-approval 
tax rate. Multiply the result by the 2023 current total value 

A. Voter-approval tax rate (Line 67) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
B. Unused increment rate (Line 66) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
C. Subtract B from A . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
D. Adopted Tax Rate . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
E. Subtract D from C . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
F. 2023 Total Taxable Value (Line 60) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
G. Multiply E by F and divide the results by $100. If the number is less than zero, enter zero. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

$ __________/$100 
$ __________/$100 
$ __________/$100 
$ __________/$100 
$ __________/$100 
$ _____________ 
$ _____________ 

66. Year 1 Foregone Revenue Amount. Subtract the 2022 unused increment rate and 2022 actual tax rate from the 2022 voter-approval 
tax rate. Multiply the result by the 2022 current total value 

A. Voter-approval tax rate (Line 67) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
B. Unused increment rate (Line 66) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
C. Subtract B from A . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
D. Adopted Tax Rate . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
E. Subtract D from C . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
F. 2022 Total Taxable Value (Line 60) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
G. Multiply E by F and divide the results by $100. If the number is less than zero, enter zero. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

$ __________/$100 
$ __________/$100 
$ __________/$100 
$ __________/$100 
$ __________/$100 
$ _____________ 
$ _____________ 

67. Total Foregone Revenue Amount. Add Lines 64G, 65G and 66G $ __________/$100 

68. 2025 Unused Increment Rate. Divide Line 67 by Line 22 of the No-New-Revenue Rate Worksheet. Multiply the result by 100 $ __________/$100 

69. Total 2025 voter-approval tax rate, including the unused increment rate. Add Line 68 to one of the following lines (as applicable): Line 50, 
Line 51 (counties), Line 59 (taxing units with additional sales tax) or Line 63 (taxing units with pollution) $ __________/$100 

42 Tex. Tax Code §26.013(b) 
43 Tex. Tax Code §§26.013(a)(1-a), (1-b), and (2) 
44 Tex. Tax Code §§26.04(c)(2)(A) and 26.042(a) 
45 Tex. Tax Code §§26.0501(a) and (c) 
46 Tex. Local Gov’t Code §120.007(d) 
47 Tex. Local Gov’t Code §26.04(c)(2)(B) 
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SECTION 6: De Minimis Rate 

The de minimis rate is the rate equal to the sum of the no-new-revenue maintenance and operations rate, the rate that will raise $500,000, and the current debt rate for a taxing unit. 48 

This section should only be completed by a taxing unit that is a municipality of less than 30,000 or a taxing unit that does not meet the definition of a special taxing unit. 49 

Line De Minimis Rate Worksheet Amount/Rate 

70. Adjusted current year NNR M&O tax rate. Enter the rate from Line 40 of the Voter-Approval Tax Rate Worksheet. $ __________/$100 

71. Current year total taxable value. Enter the amount on Line 22 of the No-New-Revenue Tax Rate Worksheet. $ _____________ 

72. Rate necessary to impose $500,000 in taxes. Divide $500,000 by Line 71 and multiply by $100. $ __________/$100 

73. Current year debt rate. Enter the rate from Line 49 of the Voter-Approval Tax Rate Worksheet. $ __________/$100 

74. De minimis rate. Add Lines 70, 72 and 73. $ __________/$100 

SECTION 7: Voter -Approval Tax Rate Adjustment for Emergency Revenue Rate 
In the tax year after the end of the disaster calculation time period detailed in Tax Code Section 26.042(a), a taxing unit that calculated its voter-approval tax rate in the manner 
provided for a special taxing unit due to a disaster must calculate its emergency revenue rate and reduce its voter-approval tax rate for that year.50 

Similarly, if a taxing unit adopted a tax rate that exceeded its voter-approval tax rate, calculated normally, without holding an election to respond to a disaster, as allowed by Tax 
Code Section 26.042(d), in the prior year, it must also reduce its voter-approval tax rate for the current tax year. 51 

This section will apply to a taxing unit other than a special taxing unit that: 

• directed the designated officer or employee to calculate the voter-approval tax rate of the taxing unit in the manner provided for a special taxing unit in the prior year; and 

• the current year is the first tax year in which the total taxable value of property taxable by the taxing unit as shown on the appraisal roll for the taxing unit submitted by the 
assessor for the taxing unit to the governing body exceeds the total taxable value of property taxable by the taxing unit on January 1 of the tax year in which the disaster 
occurred or the disaster occurred four years ago.This section will apply to a taxing unit in a disaster area that adopted a tax rate greater than its voter-approval tax rate 
without holding an election in the prior year. 

Note: This section does not apply if a taxing unit is continuing to calculate its voter-approval tax rate in the manner provided for a special taxing unit because it is still within the 
disaster calculation time period detailed in Tax Code Section 26.042(a) because it has not met the conditions in Tax Code Section 26.042(a)(1) or (2). 

Line Emergency Revenue Rate Worksheet Amount/Rate 

75. 2024 adopted tax rate. Enter the rate in Line 4 of the No-New-Revenue Tax Rate Worksheet. $ __________/$100 

76. Adjusted 2024 voter-approval tax rate. Use the taxing unit’s Tax Rate Calculation Worksheets from the prior year(s) to complete this line. 52 

If a disaster occurred in 2024 and the taxing unit calculated its 2024 voter-approval tax rate using a multiplier of 1.08 on Disaster Line 41 (D41) 
of the 2024 worksheet due to a disaster, complete the applicable sections or lines of Form 50-856-a, Adjusted Voter-Approval Tax Rate for Taxing 
Units in Disaster Area Calculation Worksheet. 
- or -
If a disaster occurred prior to 2024 for which the taxing unit continued to calculate its voter-approval tax rate using a multiplier of 1.08 on 
Disaster Line 41 (D41) in 2024, complete form 50-856-a, Adjusted Voter-Approval Tax Rate for Taxing Units in Disaster Area Calculation Worksheet to  
recalculate the voter-approval tax rate the taxing unit would have calculated in 2024 if it had generated revenue based on an adopted tax rate 
using a multiplier of 1.035 in the years following the disaster. 53 Enter the final adjusted 2024 voter-approval tax rate from the worksheet. 
- or -
If the taxing unit adopted a tax rate above the 2024 voter-approval tax rate without calculating a disaster tax rate or holding an election due to 
a disaster, no recalculation is necessary. Enter the voter-approval tax rate from the prior year’s worksheet. $ __________/$100 

77. Increase in 2024 tax rate due to disaster. Subtract Line 76 from Line 75. $ __________/$100 

78. Adjusted 2024 taxable value. Enter the amount in Line 14 of the No-New-Revenue Tax Rate Worksheet. $ _____________ 

79. Emergency revenue. Multiply Line 77 by Line 78 and divide by $100. $ _____________ 

80. Adjusted 2025 taxable value. Enter the amount in Line 26 of the No-New-Revenue Tax Rate Worksheet. $ _____________ 

81. Emergency revenue rate. Divide Line 79 by Line 80 and multiply by $100. 53 
$ __________/$100 

48 Tex. Tax Code §26.012(8-a) 
49 Tex. Tax Code §26.063(a)(1) 
50 Tex. Tax Code §26.042(b) 
51 Tex. Tax Code §26.042(f ) 
52 Tex. Tax Code §26.042(c) 
53 Tex. Tax Code §26.042(b) 
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Line Emergency Revenue Rate Worksheet Amount/Rate 

82. Current year voter-approval tax rate, adjusted for emergency revenue. Subtract Line 81 from one of the following lines (as applicable): 
Line 50, Line D50 (disaster), Line 51 (counties), Line 59 (taxing units with the additional sales tax), Line 63 (taxing units with pollution control) or 
Line 69 (taxing units with the unused increment rate). $ __________/$100 

SECTION 8: Total Tax Rate 

Indicate the applicable total tax rates as calculated above. 

No-new-revenue tax rate. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
As applicable, enter the current year NNR tax rate from: Line 27, Line 28 (counties), or Line 57 (adjusted for sales tax).  
Indicate the line number used: ______ 

Voter-approval tax rate . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   
As applicable, enter the current year voter-approval tax rate from: Line 50, Line D50 (disaster), Line 51 (counties), Line 59 (adjusted for sales tax),  
Line 63 (adjusted for pollution control), Line 69 (adjusted for unused increment), or Line 82 (adjusted for emergency revenue).  
Indicate the line number used: ______ 

De minimis rate. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
If applicable, enter the current year de minimis rate from Line 74. 

$ __________/$100  

$ __________/$100  

$ __________/$100  

SECTION 9: Addendum 

An affected taxing unit that enters an amount described by Tax Code Section 26.012(6)(C) in line 21 must include the following as an addendum: 

1. Documentation that supports the exclusion of value under Tax Code Section 26.012(6)(C); and 

2. Each statement submitted to the designated officer or employee by the property owner or entity as required by Tax Code Section 41.48(c)(2) for that tax year. 

Insert hyperlinks to supporting documentation: 

SECTION 10: Taxing Unit Representative Name and Signature 

Enter the name of the person preparing the tax rate as authorized by the governing body of the taxing unit. By signing below, you certify that you are the designated officer or 
employee of the taxing unit and have accurately calculated the tax rates using values that are the same as the values shown in the taxing unit’s certified appraisal roll or certified 
estimate of taxable value, in accordance with requirements in the Tax Code. 54 

____________________________________________________________ 
Printed Name of Taxing Unit Representative 

____________________________________________________________ ________________________________________ 
Taxing Unit Representative Date 

54 Tex. Tax Code §§26.04(c-2) and (d-2) 
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City of Graham 

Strategic Plan 2040 

VISION 

The City of Graham is recognized as the premier location in the North Central Texas 

Region to live, work, shop, play, and visit. 

 
MISSION 

The mission of the City of Graham is to provide first-in-class municipal services to 

every resident, stakeholder, and business entity so we can sustain a community that is 

the ideal place to live, learn, grow, and succeed. 

STRATEGIC PRIORITIES AND TASKS 

 
Strategic Priority No. 1 - Make Residential Housing Available and Affordable 

 

Task 1.0 - Develop incentive programs, in conjunction with the GEIC1, to encourage the 

construction of new housing across the spectrum of housing options including single-family 

homes, townhomes, multi-family units, and apartment complexes 

 

Task 1.1 - Develop incentive programs, in conjunction with the GEIC, to encourage 

in-fill housing redevelopment 

 

Task 1.2 - Establish a 'Reserve for Housing Development Fund' 

 

Strategic Priority No. 2 - Improve the Sustainability of our Water and Wastewater 

Systems 

 

Task 2.1 - Prioritize funding for the sustainment of the existing water treatment system, 

the existing wastewater treatment system, the existing water distribution system, and the 

existing wastewater transmission system 

 

Task 2.2 - Increase the City's use of Reclaimed Water 

 

Task 2.3 - Increase the City's access to alternate sources of water supply 

 

1 Graham Economic Improvement Corporation, a Type 4B Economic Development Corporation 
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Strategic Priority No. 3 - Sustain and Expand our Transportation Infrastructure 

Task 3.1 - Establish a Transportation Improvement Committee to study, refine, validate, 

and recommend, projects and programs which sustain and expand our Transportation 

Infrastructure 

Task 3.2 - Prioritize the construction of alternative transportation modes to reduce 

vehicular traffic and improve safety for pedestrians and cyclists 

Task 3.3 - Develop programs for the improvement of traffic safety and the reduction of 

thru truck traffic along the City's major interior corridors 

Task 3.4 - Annually increase the amount of funding available for street repair and 

improvement in accordance with the Capital Improvement Plan 

 

 

Strategic Priority No. 4 - Incentivize and Promote Activities that Encourage Tourism 

Task 4.1 - Maximize the use of Hotel Occupancy Tax revenue in support of local 

hoteliers and in promotion of local events through the Convention and Visitors Bureau 

organization - 'Visit Graham' 

Task 4.2 - Support 'Visit Graham' and Chamber of Commerce initiatives which drive 

visitors to Graham and enable the City's mission 

Task 4.3 - In conjunction with 'Visit Graham', and other local arts and cultural 

organizations - develop, fund, and promote events which are no-cost (or low-cost) for 

both tourists and residents 

Task 4.4 - Support, incentivize, and encourage the development of additional overnight 

accommodation options to increase Hotel Occupancy Tax revenue opportunities 

 

 

Strategic Priority No. 5 - Incentivize Economic Development and Job Creation 

Task 5.1 - Support GEIC initiatives and provide additional funding for initiatives 

developed and recommended by the GEIC 

Task 5.2 - Encourage, support, and fund, initiatives by North Central Texas College 

and the Graham Independent School District which enable Career and Technical 

Education programs 

Task 5.3 – Support the economic environment by through improvement of quality of 

life elements for residents 
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Strategic Priority No. 6 - Sustain and Improve our Public Safety Capabilities 

Task 6.1 - Develop plans and funding strategies which ensure the City is a safe place to 

live through support of requests from the Police and Fire Departments 

Task 6.2 - Develop a Comprehensive Emergency Management Plan for the City 

 

 

Strategic Priority No. 7 - Sustain and Expand Park and Recreation Infrastructure 

Task 7.1 - Establish a Parks Board to study, refine, validate, and recommend projects and 

programs which sustain and improve our Parks Infrastructure 

Task 7.2 - Encourage and fund projects which bring park and recreation services to 

traditionally underserved neighborhoods in the City 

Task 7.3 - Enable realization of the Parks Master Plan 

Task 7.4 - In conjunction with the Parks Board and 'Visit Graham', develop infrastructure 

and events which promote the City as a destination for youth sports activities 

 

 

Strategic Priority No. 8 - Promote and Enhance the Downtown Business District 

Task 8.1 - Establish a designated Downtown Development District 

Task 8.2 - Establish a designated Downtown Development District Board to study, refine, 

validate, and recommend projects and programs which sustain and improve the 

designated District 

Task 8.3 - Provide funding for projects which promote and enhance the designated 

District 

Task 8.4 - Establish a Tax Increment Reinvestment Zone which includes the designated 

District 

Taske 8.5 - Conceptually develop a project for creation of an urban linear park within the 

designated District 

 

 

Strategic Priority No. 9 - Expand the Corporate Limits of the City 

Task 9.1 - Revise the City's Comprehensive Plan to identify Land Use considerations and 

identify potential areas amenable to voluntary annexation 
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